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KEMAMPULABAAN
BISNIS PERUSAHAAN

Company’s Business
Profitability

Di tengah persaingan usaha yang semakin ketat, In the midst of increasingly fierce business
penerimaan pasar terhadap PT Boma Bisma Indra  competition, market acceptance of PT Boma Bisma
(Persero) masih relatif baik, terlihat dari perolehan  Indra (Persero) is still relatively good, as seen from
beberapa pekerjaan dari pelanggan lama dan ex-carry ~ the acquisition of several jobs from existing
over 2017 yang cukup untuk menopang Produksi di ~ customers and ex-carry over 2017 which is sufficient
tahun 2018. Selain itu Jajaran Manajemen melanjutkan  to sustain production in 2018. In addition, the
kinerja tahun 2018 dengan strategi yang lebih tajam Management Board continued performance in 2018
untuk mencapai target yang semakin tinggi, dengan  with a sharper strategy to achieve higher targets, by
mengajak karyawan untuk bekerja lebih keras,  inviting employees to work harder, maximizing
memaksimalkan potensi dan peluang yang ada,  potential and opportunities, by staying focused on
dengan tetap focus pada visi dan misi perusahaan, the company'’s vision and mission, so as to maintain
sehingga mampu mempertahankan dan meningkatkan and improve the Company's business capability, by
kemampulaban bisnis Perusahaan, dengan mencatat  nofing the acquisition of a sales value of Rp 341
perolehan nilai penjualan Rp 341 Milyar dan laba  billion and a net profit of Rp 10.4 billion, proves that
bersih Rp 10.4 Milyar, membuktikan bahwa BBl BBl is able to record growth performance that
mampu mencatat pertumbuhan kinerja yang terus  continues to increase in order to realize the progress
meningkat guna mewujudkan kemajuan industri dan  of industry and development in Indonesia.
pembangunan di Indonesia.
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Di tengah ketidakpastian iklim perekonomian yang
berimbas hampir di seluruh sektor usaha, tak terkecuali
sektor Oil & Gas, Energi, Cement & Mining, serta Agro,
dan Construction, PT Boma Bisma Indra (Persero)
tetap mampu memberikan pencapaian yang positif,
dengan perolehan nilai penjualan Rp 344 Milyar dan
laba bersih Rp 10 Milyar, serta sustainable income BBI
mulai terwujud dibidang Diesel Engine. Selain itu BBI
memiliki semangat tumbuh dalam memperkuat core
bisnisnya melalui Diesel Engine, Condensor, Boiler,
Pressure Vessel, Heat Exchanger, Selexols &
Absorber Regenerator, Tankage System dan Material
Handling, serta melakukan perbaikan secara
berkelanjutan. Penguatan keunggulan ini melewati
tahapan peningkatan nilai usaha guna menggali
potensi paling utama yang menopang kinerja andalan
bagi Perusahaan. Langkah optimalisasi yang
menjangkau seluruh segmen operasi juga senantiasa
dilakukan demi mencapai kinerja yang unggul. Dan
ditahun 2019, BBI semakin memperkuat komitmen
untuk menjalin kerjasama sinergi BUMN melalui
percepatan pengembangan industri manufaktur BUMN.
Tak hanya itu BBl melakukan berbagai upaya
peningkatan nilai usaha meliputi kualitas kerja dan
pelayanan dalam rangka memberikan yang terbaik
bagi stakeholders di tengah kondisi perekonomian
yang tak menentu.
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PERTUMBUHAN BISNIS
BERKELANJUTAN
Sustainable Business Growth

In the midst of uncertain economic climate which
affected almost all business sectors, including oil and
gas, Energy, Cement & Mining, Agro and
Construction, PT BBI, was still able to deliver
positive achievements. With a sales value of Rp 344
Billion and a net profit of Rp 10 Billion, BBI's
sustainable income has begun to materialize in the
Diesel Engine field and has the spirit to grow and
strengthen its core business through Diesel Engines,
Condensers, Boilers, Pressure Vessels, Heat
Exchanger, Selexols & Absorber Regenerator, Tank
System and Material Handling, as well as making
continuous  improvements.  Strengthening  these
advantages passes the stage of Increasing business
value in order to explore the most important potential
that underpin the performance of the mainstay for
the Company. Optimization steps that reach all
operating segments are also always carried out in
order to achieve superior performance. And in 2019,
BBI will further strengthen its commitment to
establish SOEs synergy cooperation through
accelerating the development of the SOEs
manufacturing industry. Not only that, BBl has made
various efforts to increase business value including
the quality of work and services in order to provide
the best for stakeholders in the midst of uncertain
economic condition.
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PENCAPAIAN PENTING
Important Achievement

KEUNGGULAN KAMI

Our Advantages

1. KOMPETENSI BIDANG MESIN DIESEL 1. Competence Of Diesel Engine

Pada bulan Agustus tahun 2019, launching perdana
mesin diesel, hasil kerja BBI dengan Doosan Infracor.
Proyek Manufaktur Engine Nasional ini dimaksudkan
untuk membangun kembali manufaktur mesin diesel
dan gas di Indonesia. Kerja sama ini merupakan
upaya kedua belah pihak untuk mendukung program
pemerintah, dalam pemenuhan National Capacity
Building (NCB) untuk mesin nasional. Kedua belah
pihak sepakat untuk mengembangkan bisnis mesin.
Mulai dari langkah awal hingga finalisasi 100 persen
mesin diesel, dengan cara transfer for technology
(TFT). Produk mesin diesel ini ditargetkan dapat
memenuhi pasar Indonesia untuk mesin kelautan, alat
berat dan pertanian, genset, dan sebagainya

KOMPETENSI BIDANG INDUSTRI BERAT

Kapasitas dan Kababilitas BBI dibidang Industri berat
tidak diragukan lagi. Kapasitas produksi BBI dan
Entitas pada tahun 2019 mencapai 9,499 ton. Lokasi
Pabrik berada di Pasuruan dan Surabaya, memiliki
system manajemen mutu bersertifikat ASME
STAMP, ISO 9001, ISO 14001 dan OHSAS 18001.
Core competency industri pendukung bisnis oil and
gas, power plant, agro industri, mining, chemical, and
transportation. Memiliki reputasi Internasional dan
produk sudah diterima di pasar global : Kondensor,
Boiler, Pressure Vessel, Heat Exchanger, Selexols &
Sulfur Absorber, Tank System dan Material Handling

PENGUATAN BRANDING & IMAGE

Berbagai upaya perbaikan dilakukan Perseroan baik
aspek teknis dan non teknis di Internal. Road show
yang dilakukan pihak manajemen kepada pelanggan
dan pemasok untuk mempromosikan kembali kondisi
perusahaan yang membaik dan siap memberikan
layanan dengan kualitas terbaik. Image Perseroan
terus dibangun dengan melakukan promosi diberbagai
media yang telah berhasil mengembalikan
kepercayaan pelanggan maupun mitra kerja.

S MEmbmaldaeess

In August 2019, the launch of first diesel engine, the
work of BBI with Doosan Infracor. The National
Engine Manufacturing Project is intended to rebuild
diesel and gas engine manufacturing in Indonesia.
This cooperation is an effort of both parties to support
the government program, in fulfiling the National
Capacity Building (NCB) for national machinery. Both
parties agreed to develop the machinery business.
Starting from the initial step to finalize 100 percent of
diesel engines, by way of transfer for technology
(TFT). This diesel engine product is targeted to meet
the Indonesian market for marine engines, heavy
equipment and agriculture, generators, and so on.

. Competence Of Heavy Industry

BBI's Capacity and capability in Heavy Industry is no
doubt. The production capacity of BBI and Entities in
2019 will reach 9,499 tons. The factory location is in
Pasuruan and in Surabaya, has a certified quality
management system: ASME STAMP, 1SO 9001, ISO
14001 and OHSAS 18001. Core competency
supporting industries of oil and gas, power plant, agro
industry, mining, chemical, and transportation
business. Has an international reputation and products
have been accepted in the global market: Condensers,
Boilers, Pressure Vessels, Heat Exchangers, Selexols
& Sulfur Absorber, Tank Systems and Material
Handling.

. Strengthening Branding & Image

Various improvement efforts have been carried out by
the Company in terms of both technical and non-
technical aspects internally. Road shows conducted by
the management to customers and suppliers to
promote the company's back to an improved condition
and are ready to provide the highest quality service.
Image The Company continues to be built by
conducting promotions in various media that have
succeeded in returning the trust of customers and
business partners.
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Sinergi BUMN semakin menguat sebagai hasil dari
peningkatan branding image dan pendekatan bisnis di
tingkat eksekutif dan telah dibentuk kluster Industri
Manufaktur untuk Pembentukan Tim Percepatan
Pengembangan  Industri ~ Manufaktur.  Tujuan
Konsolidasi  Klaster BUMN Industri Manufaktur
melakukan restrukturisasi terpadu dalam rangka
penyehatan dan pengembangan BUMN Industri
Manufaktur menjadi kuat dan berdaya saing untuk
meningkatkan peran sektor industri menuju Indonesia
Maju.

PENGUATAN SUMBER DAYA MANUSIA

Terdapat peningkatan kualitas dan  kuantitas
sumberdaya manusia yang mampu mendukung
operasional teknis dan non teknis. Berbagai aktifitas
peningkatan kopetensi berupa assessment serta
pelatihan-pelatihan  yang bersifat inhouse dan
outhouse dilakukan secara terstruktur.

Training dari Tim Doosan Infracor dalam rangka
Transfer for Teknologi bertahap dilaksanakan untuk
penguatan tim Sales dan Engineer BBI dalam
memperkuat bisnis Diesel.

e ——

BUMN synergy strengthened as a result of increasing
branding image and business approach at the
executive level and a Manufacturing Industry cluster
was formed to form a Team to Accelerate
Development of Manufacturing Industry. The Purpose
of Consolidating Industrial Manufacturing BUMN
Clusters to carry out integrated restructuring in the
framework of restructuring and developing BUMN
Manufacturing Industries to be strong and competitive
to increase the role of the industrial sector towards
advanced Indonesia.

. Strengthening Human Resources

There is an increase in the quality and quantity of
human resources that can support technical and non-
technical ~ operations. Various ~ competency
improvement activities in the form of assessments and
internal and external trainings are conducted in
structurally.

Training from the Doosan Infracor Team in the context
of the Transfer for Technology gradually carried out to
strengthen the Sales and Engineer team of BBl in
strengthening the Diesel business.
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KILAS KINERJA 2019
2019 Performance Highlight

IKHTISAR DATA KEUANGAN PENTING
Financial Highlight

X Rp Juta | Million Rupiah

URAIAN
Description
Aset Lancar | Current Assets 177115 170.651 316.800  415.712  467.462
Jumlah Aset | Total Assets 543.845  589.818 735955  834.751  885.708
Jumlah Liabilitas | Total Liabilities 300.608  358.421 509.574 606.007  650.945
Jumlah Ekuitas | Total Equity 174986 231397  226.382 228.744  234.764
Pendapatan | Revenue 219.180 178.571 263.485 340979  343.983
Beban Keuangan | Financial Cost (13.140)  (11.524) (11.719) (6.797) (5.753)
Laba Bersih | Financial Cost (27.736) (9.704) 1.826 10.466 9.947

X Rp Juta | Million Rupiah

URAIAN
Description
Current Ratio (%) 56.75 53.26 76.66 105.34 103.69
Debt Equity Ratio (x) 64:36 61:39 69:31 73:27 73:27
Debt To Total Asset (x) 64.19 60.77 69.24 72.60 73.49
Net Profit Margin (%) (12.65) (5.43) 0.69 3.07 2.89
ROA (%) (5.10) (1.65) 0.25 1.25 1.12
ROI (%) (3.00) 0.43 1.06 2.44 2.23
PENDAPATAN (Rp Juta)
Income (In Milion Rupiah)

343.983

340.979

263.485

J

219.180

178.571

2015 2016

2017 2018
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LABA BERSIH (Rp Juta)
Net Profit (In Million Rupiah)

9.947

1.826

(9.704)

(27.736)

POSISI KEUANGAN Balance Sheet

X Rp Juta | Million Rupiah
URAIAN

Description IS A
JUMLAH ASET | TOTAL ASSETS 543.845  589.818 735955  834.751  885.708
Aset Lancar | Current Assets 177115 170.651 316.800 415712  467.462
Aset Tidak Lancar | Fixed Assets 366.730  419.167 419155  419.039  418.246

JUMLAH LIABILITAS & EKUITAS | TOTAL
EQUITY & LIABILITIES 475594  589.818 735955  834.751  885.708

Liabilitas Jangka Pendek | Short Term Liabilities ~ 279.386 ~ 325.887 413.238 394.635  450.846
Liabilitas Jangka Panjang | Long Term Liabilities ~ 21.222 32.534  96.336 211.372  200.099

EKUITAS |Equity 174986  231.397 226.382 228.744  234.764
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LABA RUGI KOMPREHENSIF Comprehensive Income
X Rp Juta | Million Rupiah

URAIAN

Description

Penjualan Bersih | Revenue 219.180 178.571 263.485 340979  343.983
Harga Pokok Penjualan | Cost of Good Sold 214.965 155.187 231.185 300.218  307.401
Laba Kotor | Gross Profit 4.215 23.384 32.300 40.761 36.582
Laba/(Rugi) Usaha | Operation Income/(Loss) ~ (16.879) 2.666 6.650 12.874 4.725
Beban Keuangan | Financial Cost 211.027 155.381 242284 320233  330.940
Laba Sebelum Pajak | Income before tax (27.816) (10.281) 2.577 10.351 10.935
Laba Bersih | Net Profit (27.736) (9.704) 1.826 10.466 9.947

Pendapatan Komprehensif
Comprehensive income

Laba Komprehensif tahun berjalan
Income Comprehensive for the year
Laba/(Rugi) Tahun berjalan yang dapat
diatribusikan kepada pemilik Entitas Induk
Income/(Loss) for the year Attributable to
Owner of the Parent

Laba/(Rugi) Tahun berjalan yang dapat
diatribusikan kepada Kepentingan
Nonpengendali 10 15 46 105 100
Income/(Loss) for the year Attributable to Non-

controlling Interests

Laba/(Rugi) Komprehensif Tahun berjalan

yang dapat diatribusikan kepada pemilik

Entitas Induk (35.093) (9.152) (3.372) 2.336 5.920
Comprehensive Income/(Loss) for the year

Attributable to Owner of the Parent

Laba/(Rugi) Komprehensif Tahun berjalan

yang dapat diatribusikan kepada Kepentingan

Nonpengendali 10 15 46 25 100
Comprehensive Income/(Loss) for the year

Attributable to Non-controlling Interests

(7.346) 566 (5.152)  (8.105)  (3.927)

(35.083)  (9.138)  (3.326) 2.362 6.020

1.117 1.439 4.585 10.362 9.848

MODAL KERJA BERSIH Net Working Capital

X Rp Juta | Million Rupiah

s, 2015 2016 2017 2018

Description
Modal Kerja Bersih | Net Working Capital (134.956)  (155.237)  (96.438) 21.077 16.616

1 6 Laporan Tahunan 2019
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RASIO - RASIO Ratio — Ratio

X Rp Juta | Million Rupiah

R 2015 2016 2017 2018

Description

RASIO LIKUIDITAS (%)

Rasio Lancar | Current Ratio 56.76 53.0 76.66 105.34 103.69
Rasio Kas | Cash Ratio 3.26 3.5 7.18 3.21 3.36

RASIO PROFITABITAS (%)

Rasio Margin Laba/(Rugi) kotor

Gross Profit Margin Ratio (GPM)

Ratio Margin Laba/(Rugi) Usaha
Operating Profit Margin Ratio (OPM)
Ratio Margin Laba/(Rugi) Bersih

Net Profit Margin Ratio (NPM)

Rasio Pengambilan atas Ekuitas

Return on Equity Ratio (ROE)

Rasio Total Hutang terhadap Investasi
Total Liabilities To Invesment Ratio (ROI)

RASIO SOLVABILITAS (Kali)

Rasio Total Hutang terhadap Ekuitas
Debt To Equity Ratio (DER)

Rasio Total Hutang terhadap Asset
Debt To Asset Ratio (DAR)

RASIO AKTIVITAS

Rasio Perputaran Persediaan (Hari)
Inventory Turn Over (Day)

Rasio Perputaran Piutang (Hari)
Collection Periode (Day)

Rasio Perputaran Total Aset (%)
Collection Periode (%)

1.92 13.10 12.26 11.95 10.63
(7.70) 1.49 2.52 3.78 1.37
(12.65) (5.43) 0.69 3.07 2.89
(14) 0.6 0.81 4.58 4.24

(3.00) 0.4 1.06 2.44 2.23

64:36 61:39 69:31 13:27 73:27

64.19 60.77 69.24 72.60 73.49

19 41 38,96 33,90 19,70
210,78 247 89,33 134,16 113,70

39,74 32,8 37,33 41,50 40,37

PENJUALAN Sales

X Rp Juta | Million Rupiah

i 2015 2016 2017 2018

Description
DIVISI MESIN PERALATAN INDUSTRI
Industrial Equipment Machinery
DIVISI MANAJEMEN PROYEK & JASA
Project Management & Services
DIVISI DIESEL
Diesel Divisi

64.577  43.436 86.909  158.652 143.297
101.023  83.371 103.063  119.420 115.249
1.248  13.633
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POSISI KEUANGAN Financial Position

JUMLAH ASET (Rp Juta)
Total Assets (In Milion Rupiah)

885.708
834.751

735.955

543.845

2015 2018 2019

2016 2017

ASET LANCAR (Rp Juta)
Current Assets (In Milion Rupiah)

467.462

415.712

316.800

177.115
170.651

2015 2016 2017 2018 2019
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ASET TETAP (Exclude Aset Dalam Konstruksi) (Rp Juta)
Fixed Assets (Construction In exclude Assets)(In Milion Rupiah)

419.167

419.155
419.039

418.246
366.730

2015 2016 2017 2018 2019

LIABILITAS (Rp Juta)
Total Liabilities (In Milion Rupiah)

650.945
606.007

358.421
300.608

i

l 509.574
ann w

N =

|

2015 2016 2017 2018 2019
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LIABILITAS JANGKA PENDEK (Rp Juta)
Short Term Liabilities (In Milion Rupiah)

450.846

413.238
394.635

325.887

279.386

2015 2016 2017 2018 2019

LIABILITAS JANGKA PANJANG (Rp Juta)
Long Term Liabilities (In Milion Rupiah)

i
211.372
200.099
amw

2015 2016 2017 2018 2019
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EKUITAS (Rp Juta)
Equity (In Milion Rupiah)

234.764

231.397

228.744

226.382

174.986

2015 2016 2017 2018 2019

LABA RUGI Profit & Loss

PENDAPATAN USAHA (Rp Juta)
Net Sales (In Milion Rupiah)

40.761

36.582
32.300 _U

23.384
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LABA SEBELUM PAJAK (Rp Juta)
Income Before Tax (In Milion Rupiah

2015 2016 2017 2018 2019

(10.281)

(27.816)

LABA BERSIH TAHUN BERJALAN (Rp Juta)
Profit For The Year (In Milion Rupiah)

6.020

2015 2016 2017 2018 2019

(9.138)

(35.083)

S22 e
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IKHTISAR SAHAM
Share Highlight

Saat ini PT Boma Bisma Indra (Persero) belum terdaftar At present PT Boma Bisma Indra (Persero) has not

sebagai perusahaan Go Public.Seluruh modal saham been registaed as a Go Public Company. All share

dimiliki oleh pemerintah Republik Indonesia capital is owned by the Republic of Indonesia’s
goverment.

IKHTISAR OBLIGASI DAN EFEK LAINNYA
Bond Information

Tidak memiliki obligasi/sukuk/obligasi konversi yang Has no bonds /sukuk / convertible bonds that are still
masih beredar dalam 2 (dua) tahun buku terakhir. in circulation during the last 2 (two) financial years.
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PERISTIWA PENTING 2019
2019 Significant Events

RAKER RKAP 2019 | 18-19 Januari 2019

Work Meeting RKAP 2019 | January 18-19, 2019

Mengawali pergantian tahun, BBI mengadakan
Rapat Kerja Rencana Kerja Anggaran Perusahaan
yang dilaksanakan di Trawas. Dihadiri oleh Jajaran
Komisaris, Direksi, General Manager, Manajer, dan
Asisten Manajer, Raker RKAP ini mengusung tema
“Siap Meningkatkan Kemampu Labaan Bisnis”.
Tujuan Raker RKAP 2019 adalah untuk
mendapatkan komitmen dari seluruh divisi maupun
fungsi agar bisa berkontribusi dalam upaya
peningkatan kemampu labaan perusahaan, persis
dengan tema yang diangkat.

Starting the turn of the year, BBI held a Business Budget Work Plan Work Meeting held in Trawas. Attended by the
Board of Commissioners, Directors, General Managers, Managers, and Assistant Managers, the RKAP Working
Meeting carries the theme "Ready to Increase Sustainable Income”. The purpose of the 2019 RKAP Working
Meeting is to get commitments from all divisions and functions in order to contribute to the efforts to increase the
ability of the company profit, exactly with the theme raised.

EKSPOR KONDENSER
KE ARGENTINA | 29 Januari 2019

EXPORT CONDENSER TO ARGENTINA | January 29, 2019

BBl telah  melakukan  ekspor perdana
kondensor atau komponen pembangkit listrik
(power plant equipment) ke Argentina, hal ini
dilakukan sebagai salah satu kegiatan untuk
mewujudkan target BBl serta sebagai
pemenuhan  pasar industri  kelistrikan
internasional.

BBl has conducted the initial export of
condensers or power plant equipment
components to Argentina, this is done as one
of the activities to realize the BBI target and as
a fulfilment of the international electricity
industry market.

2 4 Laporan Tahunan 2019
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SOSIALISAS| GRATIFIKASI OLEH KPK | 13 Februari 2019
SOCIALIZATION OF GRATIFICATION | February 13, 2019

Kunjungan  sekaligus kegiatan  Sosialisasi
Program Pengendalian Gratifikasi oleh KPK
sebagai wujud implementasi  pencegahan
terjadinya tindak pidana korupsi di PT Boma
Bisma Indra (Persero). Kegiatan ini dihadiri oleh
seluruh karyawan/i PT BBI Surabaya.

The visit and socialization of Gratification Control
Program by the KPK as a form of implementation
of the prevention of corruption in PT Boma Bisma
Indra (Persero). This activity was attended by all
employees of PT BBl Surabaya.

PEMBUKAAN PMMB BATCH | | 04 Maret 2019

OPENING OF PMMB BATCH I | March 04, 2019

Pembukaan Program Magang Mahasiswa

Bersertifikat (PMMB) merupakan salah l
satu wujud kerjasama antara Industri

Strategis BUMN dengan dunia pendidikan
(PTN/PTS). Dengan diadakan PMMB ini,
diharapkan terjalinnya simbiosi mutualisme
antara BBl dan Mahasiswa. Mahasiswa
diminta aktif berpartisipasi meberikan ide
dan output untuk perbaikan Perusahaan,
begitu juga Perusahaan yang meberikan
wawasan kepada Mahasiswa.

BuMN {1
71 B o [ e

Pembukaan
Program Magang Mahasiswa Bersertifikat
diRT Boiff) Bigya Indra (Berse,

The Opening of Certified Student Internship Program (PMMB) is one form of cooperation between the
Strategic Industries of BUMN and the world of education (PTN / PTS). With this PMMB being held, it is
hoped that a mutualism symbiosis will be established between BBI and Students. Students were asked to
actively participate in giving ideas and outputs for the improvement of the Company, as well as companies
that provide insights to students.

Laporan Tahunan 2019 2 5
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FESTIVAL LINK AJA RANGKAIAN HUT KBUMN 2019 | 7 April 2019
FESTIVAL LINK AJA AS SEQUENCE OF KBUMN ANNIVERSARY | April 7, 2019

Sebagai dukungan atas kemajuan teknologi dan untuk
memeriahkan rangkaian HUT KBUMN 2019, salah satu
BUMN meluncurkan aplikasi e-wallet yang diberi nama
LinkAja. Dikemas dengan mengundang perwakilan
seluruh  BUMN untuk mengikuti jalan santai dan
berbagai acara hiburan lainnya. Festival LinkAja yang
dilaksanakan di GOR Delta Sidoarjo juga turut
mengundang Gus Ali Pengusuh Pondok Pesantren
Bumi Shalawat Sidoarjo dan dihadiri Menteri BUMN,
Rini Soemarno.

As a support for technological advancements and to enliven the KBUMN 2019 anniversary series, one of the BUMNs
launched an e-wallet application called LinkAja. Packed by inviting representatives of all SOEs to take a leisurely
walk and various other entertainment events. The LinkAja Festival held at GOR Delta Sidoarjo also invited Gus Ali,
the troublemaker of the Bumi Shalawat Islamic Boarding School in Sidoarjo, and was attended by the Minister of
BUMN, Rini Soemarno.

EXIT MEETING SELF ASSESSMENT

PENERAPAN GCG BBI 2018 | 12 April 2019
EXIT MEETING SELF ASSESSMENT APPLICATION OF GCG BBI 2018 | April 12, 2019

Self assessment GCG  merupakan
penilaian mandiri internal perusahaan
untuk menilai implementasi tata kelola
perusahaan yang sudah ditentukan. Self
assessment ini dihadiri oleh Dewan
Komisaris, Direksi, Sekretaris
Perusahaan, jajaran GM, serta tim GCG.
Pelaksanaan ~ Exit  Meeting  Self
Assessment penerapan GCG BBI 2018
dilaksanakan di Ruang Hall Bhineka
Rasa.

GCG self-assessment is an internal company approval for implementation arrangements governed by a
predetermined company. This self-assessment was attended by the Board of Commissioners, Directors, Corporate
Secretary, GM staff, and the GCG team. Exit Meeting Self Assessment for the implementation of GCG BBI 2018 in
the Room of Bhineka Rasa Hall.

2 6 Laporan Tahunan 2019
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IHT MANAJEMEN STRATEGIS & FINANCIAL ENGINEERING | 3 Mei 2019

IHT MANAGEMENT STRATEGIC & FINANCIAL ENGINEERING | May 03, 2019

Pelaksanaan In House Training Manajemen Strategi &
Financial Engineering PT BBI bertujuan untuk
menambah wawasan peserta terhadap perkembangan
ilmu manajemen strategis yang dapat dipergunakan
sebagai pedoman kerja untuk membuat kebijakan-
kebijakan bisnis. Materi yang disampaikan dibagi
menjadi dua sesi, pertama materi tentang manajemen
strategis yang disampaikan oleh Bapak Arman Hakim
Nasution selaku Komisaris Utama sekaligus Akademisi,
kedua materi tentang financial engineering yang
disampaikan oleh Bapak Boyke Rudi selaku Akademisi.

The implementation of PT BBI's Strateqy & Financial Engineering Management In House Training aims to increase
participants’ insights on the development of strategic management knowledge that can be used as work guidelines
for making business policies. The material presented was divided into two sessions, first the material on strategic
management was delivered by Mr. Arman Hakim Nasution as the Chief Commissioner as well as the Academics, the
second was the material on financial engineering delivered by Mr. Boyke Rudi as the Academician.

PELATIHAN SISTEM MANAJEMEN INTEGRITAS | 8 Mei 2019
INTEGRITY MANAGEMENT SYSTEM TRAINING | May 08, 2019

Pelatihan pemetaan proses bisnis PT BBI &
Identifikasi kebutuhan kebijakan strategik
untuk SMI (Sistem Manajemen Integritas)
Oleh Proxsis Bp. Endro Hariyuwono &
Dwandi Wasono. Pelatihan yang dihadiri
perwakilan dari masing-masing divisi ini
bertujuan untuk menambah wawasan
karyawan/i agar lebih bisa menyesuaikan
kebutuhan manajemen dengan
perkembangan jaman.

PT BBI business process mapping training & Identification of strategic policy requirements for the SMI
(Integrity Management System) By Proxsis Mr. Endro Hariyuwono & Mr. Dwandi Wasono. The training,
which was attended by representatives from each division, aimed to broaden employees' insights so that
they could better adjust management needs to the changing times.

Laporan Tahunan 2019 2 7
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MOU NEW & RENEWABLE ENERGY DENGAN ITS | 28 Juni 2019

MOU NEW & RENEWABLE ENERGY WITH ITS | June 28, 2019

Penandatangan MOU PT BBI dengan ITS untuk
mendukung bisnis BBI terhadap perkembangan teknologi
yang berbasis Renewable Energy. Dengan adanya
penandatanganan ini diharapkan BBI bisa membuat
produk dengan basis Renewable Energy yang
bekerjasama dengan ITS.

The signing of the PT BBI MOU with ITS to support the
BBI business towards the development of technology
based on Renewable Energy. With this signing, it is
expected that BBl can make products based on
Renewable Energy in collaboration with ITS.

MEETING ASSESMEN KPKU | 15 Juli 2019
KPKU ASSESSMENT MEETING | July 15, 2019

Kegiatan pelaksanaan Opening Meeting Assesmen KPKU oleh
Bp. Wibowo Suhariyanto dkk pada PT Boma Bisma Indra
(Persero) yang bertempat diHall Bhineka Rasa — Surabaya.

|7y

ASESMEN KPKU
PTBUMY BISMA INDRA (Persero) TAHUN 2018

The implementation of the KPKU Assessment Opening Meeting
by Bp. Wibowo Suhariyanto et al at PT Boma Bisma Indra
(Persero) located at Hall Bhineka Rasa - Surabaya

PELANTIKAN KARYAWAN TETAP 2019 | 30 Juli 2019
INAUGURATION PERMANENT EMPLOYEE | July 30, 2019

Sebanyak 22 karyawan kontrak PT BBI diangkat menjadi
karyawan tetap yang dilantik oleh direksi. Pengangkatan
karyawan kontrak menjadi karyawan tetap diharapkan bisa
menambah semangat, totalitas, dan loyalitas karyawan
tetap untuk memajukan perusahaan.

22 contract employees of PT BBI were appointed as
permanent employees appointed by the directors. The
appomtment of contract employees to become permanent
. employees is expected to increase morale, totality, and
loyalty of permanent employees to advance the company.

2 8 Laporan Tahunan 2019
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PISAH KENAL PERGANTIAN DIREKTUR UTAMA | 5 Agustus 2019

FAREWELL AND GET TO KNOW NEW PRESIDENT’S COMPANY | Augsut 05, 2019

Bapak Rahman Sadikin yang semula menjabat sebagai
Direktur Utama PT BBI ditempatkan di PT Barata
Indonesia sebagai Direktur Keuangan, sedangkan
Bapak Yoyok Hadi Satriyono (Eks. Direktur Keuangan
PT Barata Indonesia) menggantikan Bapak Rahman
Sadikin sebagai Direktur Utama PT BBI. Acara ini
dihadiri oleh seluruh Esselon | di Ruang Rapat Indra PT
BBI.

Mr. Rahman Sadikin who previously as the Director of PT BBl was placed in PT Barata Indonesia as Finance
Director, while Mr. Yoyok Hadi Satriyono (Ex. Finance Director of PT Barata Indonesia) replaced Mr. Rahman Sadikin
as President Director of PT BBI. This event was attended by all of the Echelon I in the PT BBI Indra Meeting Room.

LAUNCHING WORKSHOP DIESEL BBI-DOOSAN
DENGAN MENTERI BUMN | 21 Agustus 2019
LAUNCHING WORKSHOP DIESEL BBI-DOOSAN

WITH MINISTER OF BUMN | August 21, 2019

Rini M Soemarno, selaku Menteri BUMN mendorong
percepatan kemandirian produksi mesin dalam negeri
oleh perusahaan BUMN PT Boma Bisma Indra (BBI)
tahun 2024, dari target awal tahun 2025 melalui
sinergitas antar BUMN. Saat ini, PT BBI dengan
Doosan Infracor (Korea) sepakat mengembangkan
bisnis mesin mulai dari langkah awal hingga finalisasi
100 persen mesin diesel dengan cara transfer for
technology (TFT), dan produk mesin diesel ditargetkan
dapat memenuhi pasar Indonesia untuk mesin kelautan,
alat berat dan pertanian, genset. Dalam kesempatan
itu, juga dilakukan penandatanganan kerja sama
sembilan BUMN pengguna mesin diesel BBI-Doosan
yang berlangsung di Kantor BBI Surabaya yaitu PT IKI,
PT Dok & Perkapalan Kodja Bahar, PT DPS, PT PAL,
PT KAI, PT PINDAD, PT Barata Indonesia, PT INKA
dan PT Pelayaran Nasional Indonesia.

Laporan Tahunan 2019
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Rini M Soemarno, as the Minister of BUMN,
encouraged the acceleration of the independence of
domestic machine production by the state-owned
company PT Boma Bisma Indra (BBI) in 2024, from the
initial target of 2025 through synergy between BUMN.
Currently, PT BBI with Doosan Infracore (Korea) has
agreed to develop the engine business starting from the
initial step to finalizing 100 percent of diesel engines by
transfer for technology (TFT), and diesel engine
products targeted to meet the Indonesian market for
marine engines, heavy equipment and agriculture ,
generator set. On that occasion, the signing of the
cooperation between nine BUMN BUMN users of the
BBI-Doosan diesel engine took place at the BBI
Surabaya Office. The nine SOEs in question include:
PT IKI, PT Dok & Shipping Kodja Bahar, PT DPS, PT
PAL, PT KAI, PT PINDAD, PT Barata Indonesia, PT
INKA and PT Pelayaran Nasional Indonesia.
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PELANTIKAN KETUA UMUM & PENGURUS SERIKAT PEKERJA

PT BBI 26 Agustus 2019
INAUGURATION CHAIRMAN OF SP & UNITED STATE MEMBERS | August 26, 2019

Pelantikan Bapak Ivan selaku Ketua Umum dan
Pengurus Serikat Pekerja PT BBl periode
2019/2021. Pelantikan ini disaksikan oleh Direksi
dan langsung dilantik oleh Bapak Supri selaku
Ketua Umum SP 2017/2019.

Inauguration of Mr. Ivan as General Chair and
Management of PT BBI Trade Unions for the
2019/2021 period. This inauguration was witnessed
by the Directors and immediately inaugurated by
Mr. Supri as the Chairperson of the 2017/2019 SP.

PERINGATAN HUT BBI KE-48 | 30 Agustus 2019
48™ ANNYVERSARY OF BBI| August 30, 2019

Tanggal 30 Agustus 2019 merupakan Hari Ulang
Tahun BBI yang ke-48 dengan mengangkat tema
“Kekuatan Millenial Untuk Meningkatkan
Kemampulabaan Perusahaan (Spirit Of Millenial)”.
Tema vyang diangkat dalam HUT BBl ke-48
memberikan maksud sekaligus menekankan bahwa
millenial BBI mempunyai peran penting dalam
meningkatkan kemampulabaan perusahaan. Millenial
sebagai ujung tombak diharapkan bisa memberikan
transformasi budaya perusahaan yang mendasar serta
pola pikir agar proses pencapaian target dapat
berjalan sesuai dengan tujuan yang diharapkan.

L

August 30, 2019 was the 48th anniversary of BBl with the theme "Millennial Power to Increase Company
Profitability". The theme raised in the 48th Anniversary of the BBI provides the purpose as well as stressing that
millennial BBI has an important role in increasing the capability of the company. Millennial as the spearhead is
expected to provide a fundamental corporate culture transformation and mindset so that the process of achieving
targets can be in accordance with the expected goals.
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SOFT LAUNCHING HEAVY MACHINING CENTER
PT BARATA INDONESIA | 11 September 2019

SOFT LAUNCHING HEAVY MACHINING CENTER
PT BARATA INDONESIA | September 11, 2019

y Soft Launching Heavy Machining Center PT Barata
Indonesia dibuat oleh BBl mulai dari desain bangunan
hingga kontruksi. Soft lauching ini juga dihadiri oleh Ibu Rini
M Soemarno, selaku Menteri BUMN dan unit cluster BUMN
lainnya.

" Soft Launching Heavy Machining Center PT Barata
Indonesia is made by BBI starting from building design to
construction. Soft lauching was also attended by Mrs. Rini
M Soemarno, as Minister of BUMN and other BUMN cluster
units.

PENUTUPAN PMMB BATCH | DAN

PEMBUKAAN PMMB BATCH Il | 9 September 2019
CLOSING PMMB BATCH | AND OPENING PMMB BATCH Il | September 09, 2019

Melanjutkan salah satu program BUMN Hadir Untuk
Negeri yaitu Link and Match antara dunia industri
dengan dunia pendidikan. PMMB Batch Il pada
kesempatan kali ini, BBl mampu menerima 10
mahasiswa yang berasal Institut Teknologi 10
November (ITS), Universitas Negeri Malang,
Universitas Muhammadiyah Malang, Universitas 17

Penﬁtupan

Agustus 1945 Surabaya, Politeknik Banyuwangi 7 26 Pobruari sid 31 Agustus 2019

kat Batch 1

(Poliwangi), Politeknik Negeri Malang, Aksi
Rembang, Universitas Gajah Mada Yogyakarta,
Universitas Islam Malang, Universitas Brawijaya
Malang, Polman Ceper. Selain dibukanya PMMB
Batch I, BBI juga melakukan penutupan PMMB

Continuing one of the BUMN’s program Present for the Nation programs namely Link and Match between the
industrial world and the world of education. On this occasion PMMB Batch Il, BBl was able to accept 10 students
from the Institute Technology 10 November (ITS), State University of Malang, University of Muhammadiyah
Malang, University 17 August Surabaya Banyuwangi Polytechnic (Poliwangi), Malang State Polytechnic, Rembang
Action, Gajah Mada University Yogyakarta, Malang Islamic University, Malang Malang University, Polman Ceper.
Besides opening PMMB Batch Il, BBI also closed PMMB Batch | as a sign of the end of the apprenticeship
process that Batch .
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Annual Report 2019



KILAS KINERJA 2019
2019 Performance Highlight

PEMBEKALAN UJI SERTIFIKASI KOMPETENSI
TENAGA TEKNIK KETENAGA LISTRIKAN | 21 Oktober 2019

DEBRIEFING COMPETENCE TEST OF ELECTRICITY ENGINEERING | October 21, 2019

Pembekalan personil dalam rangka persiapan untuk Uji
Sertifikasi Kompetensi Tenaga Teknik
Ketenagalistrikan (SKTTK) dgn unit kompetensi: -
Pembangunan & Pemasangan PLTD - Pembangunan
& Pemasangan PLTU. Peserta pembekalan dan Ui
Sertifikasi Kompetensi ini berasal dari internal dan
eksternal BBI. Uji Sertifikasi Kompetensi personil ini
bekerjasama dengan Lembaga Sertifikasi Kompetensi
(LKS) Lisantara. Pembekalan dan Uji Sertifikasi
Kompetensi  ini  bertujuan  mendapatkan  dan
meningkatkan SDM yang Unggul di Boma Bisma Indra.

Provision of personnel in the framework of preparation for the Electricity Engineering Competency Test (SKTTK) with
competency units: - PLTD Construction & Installation - PLTU Construction & Installation. The participants of the
debriefing and Competency Certification Test came from internal and external BBI. This personnel competency
certification test collaborates with the Lisantara Competency Certification Institute (LKS). The debriefing and
competency certification test aims to obtain and improve superior human resources in Boma Bisma Indra.

ASSESSMEN CALON PEJABAT STRUKTURAL
BOD-1 & BOD-2 TAHUN 2019 | 1 November 2019
ASSESSMENT OF STRUCTURAL CANDIDATE OFFICERS
BOD-1 & BOD-2 IN 2019 | November 01, 2019

Assesment Calon Pejabat Struktural BOD-1 dan BOD-2.
Penyelenggaraan assesment ini bekerjasama dengan
IRADAT Konsultan yang berkantor pusat di Jakarta.
Kegiatan ini diikuti oleh 35 karyawan/i. Seperti yang sudah
diagendakan sebelumnya, assesment ini berlangsung
selama 2 (dua) hari. Tujuan dari Assesment Calon Pejabat
Struktural BOD-1 dan BOD-2 adalah untuk mewujudkan
The Right Man On The Right Place di lingkungan Boma
Bisma Indra.

Assessment of Prospective Structural Officials of BOD-1 and BOD-2. The implementation of this assessment is in
collaboration with Consultant IRADAT headquartered in Jakarta. This activity was attended by 35 employees. As
previously scheduled, this assessment lasted for 2 (two) days. The purpose of the BOD-1 and BOD-2 Structural
Officer Candidate Assessment is to realize The Right Man On The Right Place in the Boma Bisma Indra’s
environment.
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AUDIT SERTIFIKASI SISTEM MANAJEMEN
MUTU, K3 & LINGKUNGAN; | 11 November 2019

CERTIFICATION AUDIT OF QUALITY MANAGEMENT, K3 & ENVIRONMENT |
November 11, 2019 | November 11, 2019

Bertempat di Hall Bhineka Rasa - Boma Bisma Indra
(BBI) Kantor Pusat, telah dilaksanakan opening meeting
Audit Sertifikasi System Integrasi Manajemen Mutu, K3
dan Lingkungan sesuai ISO 9001:2015, 1ISO 45001:2018
& ISO 14001:2015. Audit sertifikasi ini bekerjasama
dengan TUV RHEINLAND yang menugaskan 6 (enam)
auditor profesionalnya, sedangkan BBI menugaskan
karyawan yang kompeten d|b|dangnya TUJuan audit ini

K3 dan Lingkungan sesuai ISO 9001:2015, ISO
45001:2018 & ISO 14001:2015 Tingkat Korporasi.

Located at the Bhineka Rasa Hall - Boma Bisma Indra (BBI) Head Office, an opening meeting of the Quality, K3 and
Environmental Management System Integration Certification Audit was conducted according to ISO 9001: 2015, ISO
45001: 2018 & ISO 14001: 2015. This certification audit collaborates with TUV RHEINLAND who assigns 6 (six)
professional auditors, while BBI assigns competent employees in their fields. The purpose of this audit is to get a

KICK OFF PERCEPATAN PENGEMBANGAN
INDUSTRI MANUFAKTUR | 5 Desember 2019
KICK OFF ACCELERATION OF MANUFACTURING
INDUSTRY DEVELOPMENT | December 05, 2019

Penandatanganan SKB Nomor : SKB 19 081 tentang
pembentukan kelompok kerja konsolidasi industri
manufaktur. Dihadiri oleh tim kluster industry
manufaktur BUMN antara lain Barata Indonesia,
INKA, BBI, IKI, DKB dan DPSKBUMN telah menunjuk
konsultan independen yang kompeten untuk
melakukan pendampingan kepada tim pokja
konsolidasi  yang  selanjutnya  berkewajiban
memberikan  rekomendasi yang terukur dan
profesional sebagai pertimbangan bagi pemegang
saham dalam pengambilan keputusan.

Signing SKB Number: SKB 19 081 concerning the establishment of a manufacturing industry consolidation working
group. Attended by BUMN manufacturing industry cluster teams including Barata Indonesia, INKA, BBI, IKI, DKB and
DPSKBUMN have appointed competent independent consultants to provide assistance to the consolidation working
group, which in turn is obliged to provide measurable and professional recommendations as consideration for
shareholders in taking decision.
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PENGIRIMAN ABSORBER & SELEXOL KE JTB | 12 Desember 2019

Delivery of Absorber & Selexol to JTB | December 12, 2019

BBl Pasuruan bekerjasama dengan Puspetindo telah —"'
menyelesaikan order sekaligus pengiriman  produk
TOWER/COLUMN - H2S ABSORBER & SELEXOL ukuran
diameter 4 meter x panjang 60 Meter dengan material
Cladding stainless steel 316L untuk memenuhi pesanan
dari Rekayasa Industri - Pertamina EP Cepu proyek
Jambaran Tiung Biru GPF Project - Bojonegoro. Dengan
keberhasilan ini, kepercayaan pelanggan semakin kuat dan
meningkat kepada BBl sehingga diharapkan didapatkan
order-order baru yang lebih besar di tahun 2020.
Pengiriman Tower/Column karya insan BBI ini bekerja sama
dengan Heavylift Inland Transportation yang melewati
pelabuhan rakyat kota Pasuruan.

BBI Pasuruan in cooperation with Puspetindo has completed orders as well as shipping TOWER / COLUMN-H2S
ABSORBER & SELEXOL products with a diameter of 4 meters x 60 meters in length with 316L stainless steel
Cladding material to fulfill orders from Industrial Engineering - Pertamina EP Cepu Project Jambaran Tiung Biru GPF
Project - Bojonegoro. With this success, customer confidence is getting stronger and increasing to BBI so that it is
expected to get new orders that are bigger in 2020.. The delivery of the Tower / Column by BBI people works in
collaboration with Heavylift Inland Transportation that passes through the people's port of Pasuruan.
LI
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LAPORAN DEWAN KOMISARIS

Board of Commisioner’s Report

PANDANGAN BISNIS UMUM TAHUN 2019

Perekonomian nasional tahun 2019 dipengaruhi oleh
perkembangan ekonomi global yang masih dihadapkan
pada ketidakpastian dan pertumbuhan yang melambat.
Perang dagang berkepanjangan dan fluktuasi harga
minyak dunia telah berimbas negatif pada banyak
negara, termasuk Indonesia.

Pertumbuhan ekonomi yang telah ditetapkan pemerintah
dalam RAPBN 2019 sebesar 5,3% meleset menjadi 5,0%
terutama dipicu oleh berlanjutnya risiko dari kondisi
gejolak perekonomian global yang berdampak terhadap
perekonomian domestik, khususnya akibat defisit neraca
transaksi berjalan Indonesia yang terjadi pada 2019
akibat penurunan baik export maupun import. Namun
demikian stabilitas perekonomian tetap terjaga dengan
level inflasi tahun 2019 sebesar 2,72%, terendah sejak 10
tahun terakhir.

Dalam kondisi dinamika makro ekonomi global dan
nasional tersebut, Dewan Komisaris mencatat capaian-
capaian sepanjang tahun 2019 menuju ke arah yang
semakin baik, dengan tetap focus kepada penguatan
kepercayaan kepada konsumen dan strategi partnership
untuk mendapatkan order pada sektor Oil & Gas, Energi,
Cement & Mining, Agro dan Construction. Mampu
memberikan pencapaian penjualan Rp 344 milyar dan
laba bersih Rp 10 milyar. Sustainable income BBI mulai
terwujud di bidang Diesel Engine. Memiliki semangat
tumbuh untuk memperkuat core bisnis melalui Diesel
Engine, Condensor, Boiler, Pressure Vessel, Heat
Exchanger, Selexols & Sulfur Absorber, Tankage System
dan Material Handling, serta melakukan perbaikan secara
berkelanjutan.

S MmaBmaldreees

Business Views In 2019

The national economy in 2019 is affected by
developments in the global economy that are still
faced with uncertainty and growth slowly. The
prolonged trade war and fluctuations in world oil
prices have negatively impacted many countries,
including Indonesia.

The economic growth set by the government in the
2019 Draft State Budget by 5.3% misses to 5.0%
mainly triggered by the continued risk of the global
economic turmoil that impacts on the domestic
economy, particularly due to the current account
deficit in Indonesia that occurred in 2019 due to a
good downturn export and import. However,
economic Stability was maintained with the inflation
rate in 2019 of 2.72%, the lowest since the last 10
year

Under these conditions of global and national
macroeconomic  dynamics, The Board of
Commissioners noted that achievements in 2019
were headed for a better direction, by continuing to
focus on strengthening consumer confidence and
partnership strategies to obtain orders in the Oil &
Gas, Energy, Cement & Mining, Agro and
Construction  sectors. Able to provide sales
achievement of Rp 344 billion and net profit of Rp 10
billion. BBI's sustainable income has begun to
materialize in the field of Diesel Engines and has a
growing enthusiasm to strengthen core business
through Diesel Engines, Condensors, Boilers,
Pressure Vessels, Heat Exchangers, Selexols &
Sulfur Absorber, Tankage Systems and Material
Handling, as well as continuous improvement.
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PENILAIAN ATAS KINERJA DIREKSI

Pengawasan Dewan Komisaris selama 2019 telah
dilaksanakan sesuai dengan tugas, wewenang, kewajiban
dan tanggung jawab sebagaimana diatur dalam anggaran
dasar dan peraturan perundang-undangan yang berlaku.
Pengawasan dilakukan oleh Dewan Komisaris agar
terdapat kesesuaian pelaksanaan kegiatan usaha
Perseroan dengan Rencana Kerja dan Anggaran
Perusahaan (RKAP) yang telah ditetapkan pada awal
tahun. Mekanisme pengawasan yang dilakukan Dewan
Komisaris melalui pembahasan kinerja dan permasalahan
secara berkala dengan Direksi dan/atau pejabat
Perseroan.

Kinerja Perseroan dan Entitas Anak PT Boma Bisma Indra

pada tahun 2019 mengalami peningkatan untuk beberapa

hal bila dibandingkan dengan periode yang sama ditahun

2018, namun bila dibandingkan dengan target yang

ditetapkan dalam RKAP 2019 masih belum memenuhi

harapan.

1. Penjualan tahun 2019 sebesar Rp 343,983 juta,
mengalami  peningkatan 101% bila dibandingkan
dengan capaian tahun 2018.

2. Kinerja keuangan mencatat laba bersih Rp 9,947 juta,
melampaui target RKAP 2019 186%, namun bila
dibandingkan dengan periode yang sama ditahun 2018
mengalami penurunan 4,6%.

3. Terjadi pertumbuhan aset 106,1%, yang semula di
tahun 2018 membuku aset sebesar Rp 834,751 juta
menjadi Rp 885,708 juta, dan target RKAP 2019
tercapai 103%.

4. Struktur permodalan membaik, ditunjukkan dari Neraca
per 31 Desember 2019 : Total Ekuitas positif Rp
234,764 juta, EBITDA positif 19,746 dan Debt Equity
Ratio (DER) = 73 : 27, sedangkan pada tahun 2018
Total Ekuitas positif Rp 228,744 juta, EBITDA positif
20,311, dan DER =73 : 27.

5. Sumber Daya Manusia sampai dengan diaudit tahun
2019 berjumlah 385 orang.

6. Kinerja anak perusahan, PT Bromo Steel Indonesia
(BOSTO) tahun 2019 membukukan laba bersih
sebesar Rp 3.323 juta, meningkat 32% dari laba bersih
tahun 2018 Rp 2.519 juta.

S MmaBmaldreees

The Board of Directors Performance

Assesment

The supervision of the Board of Commissioners for 2019
has been carried out in accordance with the duties,
authorities, obligations and responsibilities as stipulated in
the articles of association and applicable laws and
requlations. Supervision is carried out by the Board of
Commissioners so that there is a conformity in the
implementation of the Company's business activities with
the Work Plan and Corporate Budget (RKAP) that have
been set at the beginning of the year. The oversight
mechanism is carried out by the Board of Commissioners
through reqular discussion of performance and issues with
the Directors and / or Company officials.

The performance of the Company and its Subsidiaries PT
Boma Bisma Indra in 2019 has increased in several ways
when compared to the same period in 2018, but when
compared to the targets set in the 2019 RKAP it still does
not meet expectations.

1. Sales in 2019 amounted to Rp 343.983 million, an
increase of 101% when compared to the
achievements in 2018.

2. Financial performance recorded a net profit of Rp
9,947 million, exceeding the 2019 RKAP target 186%,
but when compared with the same period in 2018 it
decreased by 4.6%.

3. There was an asset growth of 106.1%, which in the
beginning in 2018 booked assets of Rp 834,751
million to Rp 885,708 million, and the 2019 RKAP
target was 103%.

4. The capital structure has improved, as indicated by
the Balance Sheet as of December 31, 2019: Total
positive equity of IDR 234,764 million, positive
EBITDA of 19,746 and Debt Equity Ratio (DER) = 73:
27, while in 2018 total positive equity of IDR 228,744
million, positive EBITDA of 20,311 , and DER = 73:
27.

5. Human Resources until being audited in 2019 totaled
385 people.

6. The performance of its subsidiary, PT Bromo Steel
Indonesia (BOSTO) in 2019 posted a net profit of Rp
3,323 million, an increase of 32% from net profit in
2018 of Rp 2,519 million.
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Dengan mengacu pada penilaian, baik yang dilaksanakan
oleh lembaga independen maupun penilaian secara
mandiri, Dewan Komisaris menilai kinerja Direksi atas
pengurusan Perseroan selama tahun 2019 telah mengarah
pada pencapaian visi, misi dan tujuan Perseroan dengan
pokok-pokok capaian sebagai berikut:

1. Tingkat Kesehatan Perusahaan

Berdasarkan perhitungan rasio keuangan, aspek
operasional dan aspek administrasi, BBl pada tahun
2019 memperoleh hasil penilaian tingkat kesehatan
dengan skor 58,77. Sebagaimana Peraturan Menteri
BUMN No : KEP-100/MBU/2002, Perseroan mampu
mempertahankan capaian kinerja dengan predikat
‘Kurang Sehat BBB”, bila dibandingkan dengan
capaian tahun 2018.

2. Key Performance Indicator (KPI)

Berdasarkan hasil Audit Kinerja, penilaian atas KPI
yang dicapai BBI di tahun 2019 dengan skor 86,25
mengalami penurunan bila dibandingkan dengan
capaian kinerja tahun 2018, disebabkan oleh tidak
terpenuhinya target:

i. Fucus Pelanggan, vyaitu ketepatan waktu
penyelesaian pekerjaan dan perolehan order
terkontrak tahun 2019.

i. Fokus Efektifitas Produk dan Proses, vyaitu
realisasi investasi dan target efisiensi biaya supply
chain dan operasional tahun 2019.

3. Penilaian Tata Kelola Perusahaan

Hasil penilaian atas Penerapan Tata Kelola
Perusahaan tahun 2019 sebesar 75,29 dengan
klasifikasi “Cukup Baik”. Mengalami peningkatan bila
dibandingkan hasil penilaian di tahun 2018 sebesar
11,27 dari skor 64,02.

4, Kriteria Penilaian Kinerja Unggul (KPKU)

Hasil Assessment KPKU tahun 2019 dengan skor
398.25 Kklasifikasi “Early Improvement’, mengalami
peningkatan 73,75 dari skor 324,50 (2018).

5. Opini Audit Independen
Opini Auditor Independen atas Laporan Keuangan
Perseroan tahun 2019 adalah Wajar tanpa

Laporan Tahunan 2019
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With reference to the assessments, both carried out by
independent institutions and independent assessments,
the Board of Commissioners assesses the performance of
the Board of Directors for the management of the
Company during 2019 has led to the achievement of the
Company's vision, mission and objectives with the
following achievements:

1. Health Level of Company

Based on the calculation of financial ratios, operational
aspects and administrative aspects, BBl in 2019
obtained the results of soundness rating with a score
of 58.77. As stated by SOE Ministerial Regulation No:
KEP-100 / MBU / 2002, the Company is able to
maintain performance achievements with the title
“Less Healthy BBB", when compared with the
achievements in 2018.

2. Key Performance Indicator (KPI)

Based on the results of the Performance Audit, the
assessment of the KPI achieved by BBI in 2019 with a
score of 86.25 has decreased when compared to the
performance achievements of 2018, caused by not
meeting the targets:

i. Fucus Customer, namely the timeliness of
completion of work and the acquisition of
contracted orders in 2019.

ii. Focus on Product and Process Effectiveness,
namely investment realization and supply chain
and operational cost efficiency targets by 2019.

3. Corporate Governance Assessment

The results of the assessment of the Implementation of
GCG 2019 amounted to 75.29 with the classification
"Fairly Good". An increase compared to the results of
the assessment in 2018 amounted to 11.27 from a
score of 64.02.

4. Superior Performance Assessment Criteria (KPKU)

KPKU Assessment Results in 2019 with a score of
398.25 classification "Early Improvement”, an increase
of 73.75 from a score of 324.50 (2018).

5. Independent Audit Opinion

The opinion of the Independent Auditor on the
Company's Financial Statements of 2019 is Fair

. MBomBsmldueees
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Pengecualian dalam semua hal yang material, dan
Perseroan berhasil mempertahankan opini tersebut
dari tahun-tahun sebelumnya

Dengan penilaian tersebut menunjukkan terdapat
peningkatan dari tahun sebelumnya, hal ini menunjukkan
bahwa perseroan telah dikelola dengan baik berdasarkan
prinsip-prinsip Good Corporate Governance (GCG)

PANDANGAN ATAS PROSPEK USAHA
PERUSAHAAN

Boma Bisma Indra sebagai Badan Usaha Milik Negara
merupakan salah satu pelaku kegiatan perekonomian
nasional dalam mewujudkan kesejahteraan masyarakat.
Sebagai penyedia barang ekonomis untuk mengelola
cabang-cabang produksi sumber daya kekayaan alam, dan
penyedia layanan untuk memenuhi kebutuhan masyarakat,
serta menjadi sumber pendapatan negara.

Sejalan dengan visi Pemerintah yang telah ditetapkan
dalam Rencana Pembangunan Jangka Panjang Nasional
(RPJNP) tahun 2020-2045. BUMN mengemban misi
menjalankan  program prioritas  pemerintah  dengan
mengedepankan industri berbasis infrastruktur, geospasial
dan sektor strategis, sebagai berikut:

Pembangunan Infrastruktur.
Hilirisasi pertambangan.
Modernisasi Pertanian.
Revitalisasi industri.
Transformasi system jasa.

ok own =

Sesuai bidang usaha BBI yaitu Mesin Peralatan Industri,
Manajemen Proyek dan Jasa, serta Diesel Engine yang
bergerak di sektor Oil & gas, Energi, Cement & mining
dan sektor Agro, turut serta memeratakan pembangunan
untuk pertumbuhan berkualitas melalui Integrasi Investasi
BUMN.

Peluang dan penerimaan pasar terhadap BBI masih
cukup besar di sektor Oil & gas, Energi, Cement & mining
dan sektor Agro, dan Industri lainnya, dengan dukungan
pemerintah pada semangat sinergi BUMN, regulasi
TKDN serta peningkatan porsi pembiayaan pemerintah
pada sektor pembangunan infrastruktur. Selain itu
peluang pasar maintenance and services semakin luas
dengan meningkatnya populasi power plant dan oil
refinery.

S MmBmaldreees

without Exception in all material respects, and the
Company has succeeded in maintaining such opinions
from previous years

With this assessment showing an increase from the
previous year, this shows that the company has been well
managed based on the principles of Good Corporate
Governance (GCG)

Views On Company Business Prospects

Boma Bisma Indra as a State-Owned Enterprise is one of
the actors in national economic activities in realizing
community welfare. As a provider of economic goods to
manage the branches of natural resource resource
production, and service providers to meet the needs of the
community, as well as a source of state revenue.

In line with the Government's vision that has been
established in the National Long Term Development Plan
(RPJNP) for 2020-2045. BUMN has a mission to run the
government's  priority  programs by  prioritizing
infrastructure-based, geospatial and strategic sectors, as
follows:

Infrastructure Development.
Mining downstreaming.
Modernization of Agriculture.
Industrial revitalization.
Transforming the service system.

O A L=

In line with BBI's business fields, namely Industrial
Equipment Machinery, Project Management and Services,
as well as Diesel Engines engaged in the Oil & gas,
Energy, Cement & mining and Agro sectors, also
participate in equitable development for quality growth
through  the Integration of BUMN Investment.

Opportunities and market acceptance for BBI are still
quite large in the Oil & gas, Energy, Cement & mining and
Agro, and other Industry sectors, with government support
for the spirit of BUMN synergy, TKDN regulations and an
increase in the portion of government financing in the
infrastructure ~ development sector. In addition, the
maintenance and services market opportunity is wider
with the increasing power plant and oil refinery population.
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Annual Report 2019



PERTUMBUHAN BISNIS
BERKELANJUTAN
Sustainable Business Growth

Terhadap  Prospek  Usaha, Dewan  Komisaris
menyampaikan tanggapan, harapan dan saran kepada
Direksi sebagaimana berikut:

With respect to business prospects, the Board of
Commissioners submits the responses, hopes and
suggestions to the Directors as follows:

1. Manajemen agar melakukan antisipasi perubahan
kondisi eksternal perusahaan yang dinamis dan
sewaktu-waktu diluar kendali manajemen, terutama
terkait asumsi penyusunan proyeksi keuangan yaitu
pertumbuhan ekonomi, tingkat inflasi, nilai tukar
rupiah, suku bunga SPN dan suku bunga pinjaman.

2. Manajemen perlu membuat rencana besaran

1.

Management should anticipate changes in the
company's dynamic external conditions and at any
time beyond management's control, especially related
to the assumptions of preparing financial projections
namely economic growth, inflation rates, rupiah
exchange rates, SPN interest rates and loan interest
rates.

Management needs to make a plan for the percentage

persentase pemanfaatan laba ditahan yang of the utilization of retained earnings allocated for the
dialokasikan  bagi  pengembangan  investasi development of company investment and continue to
perusahaan dan terus berupaya menumbuhkan strive to develop optimism in planning and seeking
optimisme dalam merencanakan serta internal ﬁnancing, this is impon‘ant so that investments

mengupayakan pembiayaan internal, hal ini penting
agar investasi asset tetap maupun asset tak
berwujud dalam RJPP yang telah ditetapkan dapat
direalisasikan secara optimal tanpa mengandalkan
Penyertaan Modal Negara (PMN) kepada Boma
Bisma Indra;

3. Strategi perusahaan untuk memberikan pelayanan
yang istimewa kepada pelanggan dalam rangka
menciptakan  kesetiaan pelanggan  (customer
loyality) perlu disertai dengan langkah yang konkrit
melalui jaminan kualitas produk dan layanan.
Manajemen perlu menggenjot segera pelatihan dan
pengembangan bagi internal dan terus berupaya
memperoleh  sertifikasi serta  meng-upgrade
penguasaan teknologi dengan mengacu pada
standard kualitas internasional.

4. Semua divisi dan unit produksi agar dikondisikan
secara struktural berkelanjutan sebagai profit
center, sehingga semua divisi dan unit produksi
dapat diukur kinerjanya dengan lebih optimal serta
akuntabel;

5. Sistem keuangan perusahaan agar dibuat
terintegrasi (dari perencanaan transaksi hingga
pelaporan) serta memperhatikan hal-hal sebagai
berikut:

i. pengelolaan dana modal kerja dan investasi
dalam mendukung pertumbuhan usaha;

ii. pengelolaan sumber pendanaan yang lebih
menguntungkan perusahaan;

5.

in fixed assets and intangible assets in the
predetermined RJPP can be realized optimally without
optimally realized. rely on the State Capital Inclusion
(PMN) to Boma Bisma Indra;

The company's strategy to provide special service to
customers in order to create customer loyalty needs to
be accompanied by concrete steps through quality
assurance of products and services. Management
needs to boost training and development immediately
for the internal and continue to strive to obtain
certification and upgrade technology mastery with
reference to international quality standards.

All divisions and production units must be structurally
conditioned as a profit center, so that all divisions and
production units can be measured more optimally and
accountably;

The company's financial system should be integrated
(from transaction planning to reporting) and pay
attention to the following matters:

i. managing working capital and investment funds
to support business growth;

ii. management of funding sources that are more
profitable for the company;

iii. pengukuran kinerja keuangan yang iii. financial performance measurement that shows
menunjukkan  kondisi  nyata  keuangan
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perusahaan, dan;

iv. pengendalian anggaran dan beban perusahaan
menjadi bagian dari pengelolaan keuangan
yang terintegrasi dan efisien.

6. Manajemen agar melaksanakan cost efficiency
dengan menjalankan program pengendalian biaya
secara terus menerus dengan perioritas:

i. inovasi sistem logistik untuk mendapatkan
efisiensi biaya operasional melalui pembelian
langsung ke sumber pasok pabrikan;

ii. melakukan strategi partnership dengan pemasok
atau memanfaatkan sinergisitas BUMN;

ii. membiayai overhead/operasional rutin  dan
untuk membiayai pelaksanaan program yang
telah memiliki kontrak serta usaha-usaha untuk
mendapatkan pesanan masuk;

7. Dalam 5 tahun pertama kerjasama Boma Bisma
Indra dengan Doosan Intracore, diharapkan bisnis
mesin diesel perseroan sudah berada pada tahap
awal pelaksanaan local content untuk selanjutnya
dikembangkan sampai pada tahap kemampuan
rancang bangun industri mesin diesel. Kerjasama
tersebut diharapkan mampu menopang pendapatan
BBI dalam pencapaian RJPP 2020 - 2024 dan
menciptakan kemandirian industri diesel Indonesia;

8. Dalam periode tahun 2020 - 2024 diharapkan
sinergitas Boma Bisma Indra dengan  Barata
Indonesia dapat memberikan hasil positif dengan
meningkatnya pendapatan perseroan lewat konsep
strategic partnership dimulai dari tahap getting order
sampai dengan pelaksanaan order;

9. RJPP sebagai strategic plan perusahaan perlu
diterjemahkan dalam RKAP tahunan sebagai
strategi  implementasi.  Selanjutnya  strategi
implementasi dapat dibuatkan action plan dan KPI
target yang diselaraskan dengan KPI personal.

10. Evaluasi terhadap implementasi program strategis
perlu dituangkan dalam laporan semester dengan
meninjau kembali inisiatif strategis yang ada;

11. Sebagai wujud dari implementasi pelaksanaan
atas rencana yang dilakukan maka komitmen
untuk dapat melaksanakan sesuai dengan kaidah
yang diberlakukan sebagai bagian dari GCG untuk
senantiasa dapat dijaga dan dilaksanakan sehingga
kepercayaan stakeholders dapat terpelihara dengan
baik dan pada akhirnya mampu mendukung
meningkatan kinerja perusahaan.

the real condition of the company's finances,

iv. controlling the company's budget and expenses
becomes part of integrated and efficient financial
management.

6. Management to carry out cost efficiency by running a

7.

10.

11.

S MmBmaldreees

cost control program continuously with priority:

i. logistics system innovations to obtain operational
cost efficiencies through direct purchases to
manufacturers supply sources;

ii. conduct partnership strategies with suppliers or
take advantage of BUMN synergy;

jii. financing routine operational / overhead costs
and to finance the implementation of programs
that already have contracts and efforts to obtain
incoming orders;

In the first 5 years of the cooperation between Boma
Bisma Indra and Doosan Intracore, it is expected that
the company's diesel engine business will be in the
initial stages of implementing local content to be
further developed to the stage of engineering design
capabilities of the diesel engine industry. The
cooperation is expected to be able to sustain BBI's
income in achieving RJPP 2020-2024 and create
independence in the Indonesian diesel industry;

In the period 2020 - 2024, it is expected that the
synergy of Boma Bisma Indra with Barata Indonesia
can provide positive results with increased company
revenue through the concept of strategic partnership
starting from the getting order stage to the order
execution;

RJPP as the company's strategic plan needs to be
translated in the annual RKAP as an implementation
strategy. Furthermore, the implementation strategy
can be made an action plan and target KPIs that are
aligned with personal KPIs.

Evaluation of the implementation of strategic programs
needs to be stated in the semester report by reviewing
existing strategic initiatives;

As a manifestation of the implementation of the plan
carried out, the commitment to be able to carry out in
accordance with the rules that are implemented as
part of Good Corporate Governance can always be
maintained and implemented so that the trust of
Stakeholders can be well maintained and ultimately
able to support increased company performance..
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PANDANGAN ATAS PENERAPAN TATA

KELOLA PERUSAHAAN
Dewan Komisaris, Direksi, Karyawan dan Pemangku
Kepentingan  lainnya  memiliki ~ komitmen  untuk

menerapkan Tata Kelola Perusahaan (GCG) dengan baik
dan secara konsisten dalam melakukan praktek usaha
yang menjunjung tinggi etika, moral serta kepatuhan
terhadap peraturan perundang-undangan yang ada
sehingga dapat mengoptimalkan nilai Perusahaan agar
berdaya saing tinggi.

Dewan Komisaris mengapresiasi langkah yang dilakukan
manajemen untuk terus melakukan perbaikan dan
penyempurnaan terhadap struktur dan mekanisme
penerapan GCG di Perusahaan yaitu dengan selalu
mengedepankan  praktek usaha sesuai  prinsip
transparansi, akuntabilitas, tanggungjawab, kemandirian
dan kewajaran.

Selama tahun 2019, Perusahaan melaksanakan berbagai
kegiatan terkait GCG diantaranya sosialisasi Laporan
Hasil Kekayaan Penyelenggara Negara (LHKPN),
Sosialisasi dan Pelaksanaan Program Pengendalian
Gratifikasi serta Whistle Blowing System.

Dewan Komisaris juga mengapresisasi hasil assessment
GCG pada tahun 2019 dengan skor 75,29 dengan
klasifikasi “Cukup Baik”. Mengalami peningkatan bila
dibandingkan hasil penilaian di tahun 2018 sebesar 11,27
dari skor 64,02. Peningkatan kualitas dan efektivitas
penerapan GCG dilakukan melalui pelaksanaan tindak
lanjut terhadap arahan RUPS maupun rekomendasi
assessor.

PANDANGAN ATAS PENERAPAN WBS

Perseroan telah memiliki kebijakan tentang Whistle
Blowwing System (WBS) atau Sistem Pelaporan
Pelanggaran yang merupakan komitmen Dewan
Komisaris, Direksi dan Jajaran Manajemen untuk
dilaksanakan secara sesuai ketentuan yang ada, secara
konsisten, terstruktur dan massif terhadap seluruh insan
BBI. Sosialisasi penerapan WBS telah dilakukan melalui
email dan Website Perseroan.

Laporan Tahunan 2019
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View on Governance

Implementation

Corporate

The Board of Commissioners, Directors, Employees and
Other Stakeholders are committed to implementing Good
Corporate  Governance  (GCG)  consistently — and
consistently in conducting business practices that uphold
ethics, morals and compliance with existing laws and
regulations so as to optimize the value of the Company so
that highly competitive.

The Board of Commissioners appreciates the steps taken
by management to continue to make improvements and
improvements to the structure and mechanism of GCG
implementation by always prioritizing business practices
in accordance with the principles of transparency,
accountability, responsibility, independence and fairness.

During 2019, the Company carried out various activities
related to GCG including the dissemination of the Report
on the State Assets (LHKPN), Dissemination and
Implementation of the Gratification Control Program and
the Whistle Blowing System.

The Board of Commissioners also appreciates the results
of the GCG assessment in 2019 with a score of 75.29 with
the classification "Fairly Good". An increase compared to
the results of the assessment in 2018 amounted to 11.27
from a score of 64.02. Improvement in the quality and
effectiveness of GCG implementation is carried out
through the implementation of follow-up to the GMS
directives and assessor recommendations.

View on the Application of WBS

The Company has a policy regarding the Whistle
Blowwing System (WBS) which is a commitment of the
Board of Commissioners, Directors and Management to
be carried out in accordance with existing provisions, in a
consistent, structured and massive manner for all BBI
employees. The socialization of the application of WBS
has been carried out through the Company's email and
website.
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Dewan Komisaris mengapresiasi komitmen dan upaya
manajemen dalam penerapan WBS, sebagai bentuk
penerapan dan penegakan kode Etik Perusahaan.
Penanganan atas pelanggaran pada WBS dilakukan,
secara bertahap, dengan melibatkan Direksi dan Dewan
Komisaris atas  pengawasan  Komite  Audit.

Dewan Komisaris sepenuhnya mendukung upaya
Manajemen dalam meningkatkan peran WBS agar fraud
yang terjadi dapat dideteksi dan dicegah sedini
mungkin, sehingga lebih efektif. Dewan Komisaris
menyarankan kepada manajemen untuk terus
melakukan sosialisasi kepada semua lini organisasi
terkait kebijakan WBS sehingga persoalan-persoalan
yang timbul dapat dikendalikan secara lebih dini tidak
berdampak keluar yang dapat mempengaruhi citra
perusahaan.

PENILAIAN KINERJA KOMITE DEWAN
KOMISARIS

Dalam melaksanakan fungsi pengawasan, Dewan
Komisaris dibantu oleh Sekretaris Dewan Komisaris dan
Komite Audit yang melakukan telaah terhadap masalah
Perseroan sesuai dengan tugas dan tanggungjawab
masing-masing dengan menyampaikan Laporan kepada
Dewan Komisaris dalam pengambilan keputusan dan
arahan.

Komite Audit berperan membantu memberikan
pendapat terhadap laporan atau hal-hal yang
disampaikan oleh Direksi kepada Dewan Komisaris,
mengidentifikasi hal-hal yang memerlukan perhatian
Dewan Komisaris. Pada tahun 2019, Komite Audit telah
melaksanakan sejumlah kegiatan sesuai dengan
rencana kerja yang telah disusun dan penugasan yang
diberikan antara lain :

1. Melakukan analisis dan evaluasi atas Laporan
Kinerja Perseroan

2. Melakukan evaluasi atas pelaksanaan tugas Kantor
Akuntan Publik.

3. Menyusun Piagam Komite Audit dan melakukan
penilaian atas efektifitas pengawasan yang
dilaksanakan oleh Satuan Pengawas Intern

4. Melakukan telaahan atas Sistem Pengendalian
Intern.
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The Board of Commissioners appreciates the
commitment and management efforts in implementing
WBS, as a form of implementing and enforcing the
Company's Code of Ethics. Handling of violations in
WBS is carried out, in stages, by involving the Board of
Directors and the Board of Commissioners of the Audit
Committee's supervision.

The Board of Commissioners fully  supports
Management's efforts to enhance the role of WBS so
that fraud that occurs can be