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[KHTISAR KINERJA
PERFORMANCE HIGHLIGHTS

A

115,79%

Perusahaan mendupatkan laba usaha scbhesar
Rp 2. 666 Juta, meningkat 115,79% dari

Lahun sebelumnya.

The company obtained aparating profit Rp 2, 6568 mif-
fion, an increase by T1E 7B% from the provious yaar

B 9 / Fertumbuhan asel dari lahun 20015 sehesar
L P R 541,388 juta menjadi Bp 589,818 juta,

P g naik sebesar 8,955,
»,m “*f'fi"J Aszet growdft in 2015 from fp 541 523 miflions fo Rp

el 589 218 mulifons, increased iy £ 9%,

+ Rp 3,065 juta
LBITDA positif Bp 3,605 juta, hila dikandingkan dengan
periode yang sama di tahun 2015 masih negatif Rp
17,604 juta.tabhun scbelumnya.

EBITDA positive Rp 3,605 millions, compared fo the same period i)
2015 that stif negative Rp T7. 604 imilifons.

A

19; ln/ﬂ Ferolehan Order Masul: tahun 2016 konsolidasian Rp 234,924
jula, mengalami peningkalan schesar 19,1% dibandingkan
dengan Order masuk ahun 2005 (Bp 190,065 jula).

Consafidated order entry in 2018 Rp 234 924 millions, increased by
758 1% cormpared fo the same period of 2045 (Rp 160 085 millions)

Struktur permadalan membaik, ditunjukkan dari Ekuitas Neraca: Deht Equity
Ratio [DER) = 61 : 38, Total Ekuitas positit Rp 231,397 juta, sedanghkan pada
2015 Tulal Ekuitas positil Rp 195,100 juta, DER =64 : 36.

Capifal strucitive improves, shovn from Balance Sheef Egity: Dabt Equiify R ailio

(DER) = 61: 30 Tofal Eguity Posiiive Rp 231,397 million, whereas in 2015 Total Post
tive Eqguity Bp 185 7100 mifffon, DER = B4: 38

PT Boma Bisma Indra (persero) IEEEEEEEE



IKHTISAR KEUANGAN
FINANCIAL HIGHLIGHTS

LABA [RUGI) KONSOLIDASI [ dalam jutaan)
CONSOLIDATED PROFIT (LOSS) (in million)

5 2014 2015 2016 i
bt AL dited Aud ited Audited st

1 penjualan 135.046. 215:180 178571 Netsgles
2 Beben Pokok Penjualan 193396 214,565 155.187 Costof goods sald
Laba{Hugi] Bruto 44450 4.4815 23,384 Gross Prafit|loss)

3 Beban Usaba Operating cxpen sefs)
3. Beban Penjualan 2561 2.300 24464 Seliing expensefs)

b Beban Adminkstras! B U mum 18.388 15.794 13.254 Aaminstrotive ond gensrol expen sefs)
Jumiah Beban Ussha 214449 H.094 20.718 Totol operating excen sfs)
taka{Rug) Usaba. ere)  fow) R Mt Oprating frcomeloer),

4 Pencapatan & Beban Lain-Lain Incormie pnd obher expenses)
a. Fendapatan Lain-Bm 113.768 14174 T A6 her income

b. Eehan Lain-lain (47B20)  (15.488) {3.435) Other expen efs)

C. Beban Bungs (12,602} [13.420)  [11.524) Interestexgen sefs)

5 Laba { Rugi} Sebelum Pajak 36547 (22603} [10.218) HNet income {loss) before tox
6 Pajak perseroan (286) Company tax
7 Pajak tangguhan 559 i) BO1 Ceffered tax
B Laba( Rugl} Sstefah Pajpk 36606 {z2s324) {3.703) et ncome floss) after tax
3 Pencapatan Komprehensif Lain |566) Other comprehensive Income
- 4elisih Revaluas Aset Tetap 315.215 Fix osset rewaliation's vanance

Lakba | Rugl) Komprehensif Setelah Pajak 282,691 [@.137] Mat comprehensive mcome floss] affer tox

REALISASL TINGKAT KESEHATAN PERUSAIIAAN
COMPANY HEALTH LEYEL REALIZATION #

2014 2015 2018
AUBITED AUDIED AUCHTED

Imbaian kepoda pemegong sanam KOk (%) G 0,00 13,90 Refum on Equity [RoE)
Imzaian atas Investasl BOHHF |7, 50 [3.00] 080 Fetum on Investment [Fol)
| Perputaran iotal aset (5 10250 39.74 3000 Tofolasseh tumover

| Rosio Lancor | ) a8 56,75 5240 Cument mio

| Rosio Kot | 18| 1940 328 1,70 G roto

| Colleshon peteds (har 13650 216,78 286,70 Coliechion perodsidays)

- Pemputaran pesedaan [narf}

nventory lumoyer [days]



[KHTISAR KEUANGAN
FINANCIAL HIGHLIGHTS

LAEA ( RUGT) KONSOLIDASI (dalam jutaan)
CONSOLIDATED PROFIT (LOSS) fin mitiion)

Krterangan ; 3 - ) (et : X '- i D seripifon
1 Penjualan 166.424 158 046 219.1L80 178.571 Nel saies
2 Bebran Pokok Penjualzn 154.214 122.395 214965 155.187 Cosl of goods sold
Lahal Rugi) Bruto 1200 4450 4.215 23,384 Grass Profit (loss)
3 Belran Usaha Operating expense(s)
a, deban Penjualan 3.504 2abl 2340 2404 el expensels)
b. Beban Administrasi & L mum 149750 12.882 187494 18254 Adm in &t radive and generod eapensefs)
Jurmnlal Deban Usaha 23004 21449 Tetal operaling expense(s)
4 Pendapatan & Beban Lan-Lain ncome and piher expense(s]
4. Pendapatan Lain-Bin B.123 113,758 1417 7.126 Cther income
b. Beban Lain-lain |17.03T) 147 E20) |16.488] (6.486) Gither expensefs)
. Beban Bunga |12 .602) [13.410) {11.524) imleresl e xpenae(s)
- umbhPendapatan (Beban)lalndain  [8.969) 53346 [15.729]  (12.884) et cther Income (experse,
[ UH#AW'H%ATE‘FH LEVED REALIZATION
5 Laba | Rugl Sebelum Pajas 19,563} 16547 [32.603]  (10.21B) et Income {Toss) before tox
& Pajak persercan |286) Compony tax
T Pajak tanpguhan 618 59 e Boi Defflered tox
B Laba| Rugi) Setelah Pajk [19.385) 36606  [3L5M]  (5.703) Met mcome (loss) ofter toa
9 Pond apatan Komprehensif Lain [S66) Otfer cormonrbeasie oo
- Selisih Revaluas! Aset Tetap 315.215 Fiw aaset revaluation's varlance

Laba [ Ropi] Komprehensif Setelah Pajok [11F.345) 82,6401 {5.137]

GRAFK LIABILITAS [dalam [utaan)

REALTSAST TINGEAT KESEHATAN PERUSAHAAN
Asset grovadh craph e enition) Liakifify crae (i rritfion)

-
2013 2014 2015 2014
AUDITED AUDITED ALUDITED AUDITED

brebaular ke du pemiegang Suburm BGE (%) 0.0 Q.0 0,00 [ Fefvmon Equity [FoE| h
Imalan o tas Investosi RO (F) 2400 17.% 13.00) D80 Retum on invesimenl (Rl

Ferpuraran total omet (T &880 102 50 3974 3030 ool gEsels lumover
Roslo Lancor | x5 48,30 &8, B0 56,75 5240 Cument oo
Roslo Eos i =% | 4.40 15,40 324 1.7 Cash rafia

Collection pededs (harl 13880 138 90 2078 WETD Collecknn pehodsidaws]

Ferounaran pesediosn [ha

1340 nvan tory umover [days)

SE5E18



B

JUMLAH ASSET {dalam |utaun)
Tofaf Azset (immitiion)

389818
341,300
304324 | .
2013 POIE FOl6

[U LAl EKUITAS [dﬂ]am Jutaan|
Tatal Equity {in mifion)

221397
194052
LW’*J .
2Ors 2616

cfr:?fﬂf

| ULLAH LIABLLJ ras {dalam |ul¢1<1ﬂj
Total Liabilties {in milfioi)

341368
346,207
356366 I I
2014 geis £0i6

JUTMIAH PENJUTALA N:_[d alam Jutaan)
Total Sates (in milfion)

219,180

138,040



STRUKTUR ORGANISASI
ORGANIZATIONAL STRUCTURE

SEKRETARIS PERUSAHAAN

DIREKTUR UTAMA
President Director

Rahrman Sadikin

Covporate Secretary
Budi Anta

SATUAN PENGAWAS INTERMNAL
| Internal Audit
Benny S

DEPUTY RESTRUKTURISASI
Deputy of Restructurization

| Kade Suarsa A

DIVISI OPERASIONAL

DIREKTUR OPERASI &
PEMASARAMN
Operational & Marketing Director

DIVISI KEUANGAN & SDM

Operational Divisicn

M Subekti

Financial & HRD Division

Margiantaro

DIVISI MANAJEMEN
PROYEK & JASA

Project Management &
Services Division

DIvIS| MESIN PERALATAM
INDUSTRI
Industrial Equipment

Samsun

VISIDAN MISI PERUSAHAAN

V151

i Tahun 2021 menjadi yvang perusahaan
sehat dan berdaya saing di hidang mann-
faletur peralatan industri dan manajemen
proyek di tingkal nasional.

MISI

1. Sebagai masyarakat industri bertekad
membangun  kepercayaan dan kese-
jahleran hagi semua pemangku kepenlin-
gan.

2. Memperkaat infrastruktur bisnis untuk
meningkatkan kincrja persereoan sching-
g Lercapai perusahuan yang schal dan-
herkesinambungan.

B
PT Boma Bisma Indra (persero)

Machinery Division
Agus Hasanuddin

DIVISI FOUNDRY
Division

Foundr
Basoir

VISION AND MISSTON OF THE COMPANY

VISION

I 2021 to be healthy aitd competitive com-
pany in Bhe fields of indusfrial squipment
monufocturing ond profect manggement ot
rutionod fevef

MISSION

1. As the industriol community fs committed
tor fuited Lrest ond welforee fioe olf stokeholu-
2y,

2 Strengthen the business infrastructure to
improve the company's performance for-
achiaving a heaftiry and sustainable com-

Uy,



3. Meningkatkan daya saing produk dan jasa
perseroan di pasar nastonal

4, Meningkatkan kandungan TEDN  untuk
seliap  produk dan jasa yvang dihasilkan
perseroai

. Mendukung dan  turut  berpartisipasi
untulk menyulseslkan program pemerin-
tah di bidang Kelistrilan dan ol maritinm
serld pembangunan inlrastruklur lainnys

il

TUJUAN PERUSAHAAN

1. Memperhesar pangsa pasar perserodn di
hisnis peralatan industri dan manajemen
provek.

2. Memperluwat produlk ungmulan  mas-
ing-masing unit bisnis unluk menjadi
merek dagang perseroan

3, Meningkatkan kemampuan engineering
khususnya dalam bidang Design Engi-
neering untule menjodi tulang punggung
penguatan produk ungealan.

1. Memberikan pelayanan yang islimews
kepada pelanggan untuk menciptakan pe-
langgan-pelanggan yang setia.

3. Memperkuat program  penelitian  dan
pengembangan  untuk  potensi pasarn
prioduk dan bisnis haru bagi perseroan.

STRATEGI PERUSAHAAN

1. Peninglkatan  panpsa  pasar  dilakokan
dengan penpguatan kemampuan pe-
Masaran cun L‘HgiHL!L!I'ng uritule mem-
perkual daya saing produk unggulan dan
penciptaan produk baru ataupun men-
ciptakan bisnis baru Dbagi perseroan.

2. Pemelihataan dan peremajaan tasilitas
pradulsi  untul  menjamin Ketcpatan
waltu penyelesaian pesanan dan pening-
katan elisiensi produksi.

1]
mm PT Boma Bisma Indra (persero)

C

3. fncrease the competitiveness of the compa-
av's products and services in the pational
market

4. Incregse the TKON content for each prod-
gt and services produced hy the compaiy

5 Support and participate in the success of
government programs fh the fleld of elec-
tricfly und inariticne tofly and other infro-
structure developmenl

COMPANY GOALS

1. Enfarge the company’s markel shove in incdus-
trigl eguipment and profect management
business.

2. Strengthen the superior products of each busi-
nEss wiil Ly Gecome the cempony’ trdces
FrICEE

3. improving engineering skills especially in the
field of Design Engineering to become the
backbone of superfor product strengthening.

4. Pruvide exvelfent service o creote fopol cus-
Lomers,

5. Strengthen research and development pro-
grams for new market, product and business
potentials for the company

COMPANY STRATEGIES

L. Increased markef share is done by streng -
ening morketing ond enginecring capabifi-
fies L strengthen the cumpetilivensss of su-
perior produects and the crealion of new
products or create new business for the com-
pany,

2 Mroduction fadiities maintenonce and refuve-
HetEfon to eRsuive tfinely completion of arders
and increased production efficiency:



2. Meningkatkan daya saing produk dan jasa
perscrean di pasar nasional

4, Meningkalkan kandungan TEDN untul
setisp  produk dan jasa yang dihasilkan
perserean

h, Mendukung dan  turut  berpartisipasi
untuk mensukseskan program pemerin-
Luh di bidung Kelistrikan dan Lol marilim

TUJUAN PERUSAHAAN

1. Memperhesar pangsa pasdr perseroan di
hisnis peralatan industri dan manajemen
provek.

2, Memperlkuat  produk  unggulan mas-
ing-masing unit hisnis untuk menjadi
merek dagang perseroan

3. Meningkatkan kemampuan enginsering
kKhususnya dalam bidang Design Cngi-
necring untull wmenjadi tulang pungoung
pengualan produk unggzalan.

4. Memberikan pelayanan yang islimews
kepada pelanggan untuk menciptakan pe-
lanpEan-pelanggan vang setia.

5. Memperkuat programy penclitian dan
pengembangan untulke potensi pasan
privduk dan bisnis haro hagi perseroan

STRATEGI PERUSAHAAN

L. Peningkatan pangsa pasar dilakukan
doengan penguatan Kemampuan pomasa-
ran dan enginecring unluk memperkual
daya saing produk unggulan dan  pencip-
taan preduk baru  ataupun  mencip-
takan hisnis baru bagi persernail.

2. Pemcliharaan dan peremajaan fasilitas
produksi - untulk menjamin kotepatan
waklu penyelesaian pesanan dan pening-
katan efisiensi produksi.

3. [enerapan sistem informasi manajemen
untuk meningkatkan kecepatan dan kete-
patan data serta meningkatlean efisiensi
operasional perusahaan,

1, Penerapan sistem pengadaan dan logistik
vang efizien dan etektit

PT Boma Bisma Indra (persero)

3. Increase the competitiveness of the compa-
mes products and services in the rational
mu rket

A Increase the TKON {Tocal content) for eouch
products and services produced by the com-
Pany

5. Suppert and porticipate for successfng of
goverament progroms in the fiefd of efec-
tricity and marilime tolls and otfer infro-

COMPANY GOALS

1. Enfurge the company'’s market share in in-
dustrial equipment and project manage-
ment business,

2. Strengthen the superior products of each
business unit o became the compony's
Lrademork

2 Improving engineering skills especiglly in
the field of fngineering Design to become
the backbone of superior product strength-
eI,

A Prioviele excellent services Lo create Tovnl
CLSTOMErs.

5. Strenathen reseqrch and development pro-
Orams for new marte!l, product ond busi-
Ress for the company

COMPANY STRATEGY

1. Incregsing market share is done by
strengthening marketing and engineering
capabifities Lo strengthen the competitive-
ress of superior products ond the creation
of new products or credate new business for
the Compeany.

2 Maintenance and rofuvenation of produc-
fion facilities to ensure timefly campletion
of arders and frereased production effi-
clency.

I Implementation of management fnforma-
tian system to improve data speed, accura-
oy and operational efficiency

4 Implementation of efficient and effective
procurentent and logistics system.
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&

. Mencari sumber-sumber pendanaan

untuk mendukung modal  levja perse-
170,

Rekomposisi Sumber  Daya  Manusia
melalui pembentukkan Struktur Organi-
sasi vang efisien dan efektit serta penpa-
walzan yang sesuai dengan hasil pemetaan
kapasilas dan kapabilitas lkaryiwan.

. Optimalisasi asel-asel non produlklil se-

bagai salah satu sumber pendanaan untuk
mendukung pembiayaan ocperasional per-
sercan atau untuk penyelesaian utang
perseroan.,

ARAH PENGEMBANGAN PERUSAHAAN

Sebagai pedoman dalam pengenibhangan pe-
rusahaan untuk mewujudkan Visi dan Misi
serta Tujuan porusahaan dirumuskan arah
pengembangan perusahaan sebapai herikul

Pengembagan  perusahaan  berorientasi
pada:

Eepenlingan  Nasional  baik  jangha
pendek maupun jangka panjang
EKeunggulan teknologi, produktivitas dan
prestasi perusahaan

Keunggulan daya saing dalam mewujud-
lkain perusahaan yang schal dan berkem-
hang.

Penpembangan perusahaan diarahkan
kepada:

BB

mﬁm PT Boma Bismﬂ Indru (Persero) et

"Arah pengembangan perusahasn yang
ingin dicapal dalam Rencana Jangka
Panjang Perusahaan Tahun 2017 sampai
dengan Tahun 2021, adalabh menjadikan
PT Bawa Bisma Indra (Persern) scehagai
hagian dari Wahana Tndusirialisasi Nasi-
onal yang memiliki produk- produk dan
jasa ungeulan di hidang industri manu-
faktur peralatan industti dan manaje-
men proyelk.”

5. Secking sources of funding to support the
cornpany s working capital.

t. Recomposition of Humun Resources through
the estobfishment of efficient ond effective
arganizational Structure and maniing in
aocordance with the resulfts of capacify
mapping and emplovee capabfiitios.

7. Optirnizotion of ron-productive assels oy o
source af funding Lo support the inaneing
af the company's operations or for debt set-
tiement of the company,

DIRECTION OF COMPANY DEVELOPMENT

Asa guideline in the develepment of the comtpa-
ny o vealize the Vision and Mission and Compa-
ny abfectives formulared the direction of corpro-
rette development ox follows:

Development company arientad on:

National interests both short ond fong term
Technaelngy exceflence, productivity  and
eompany nehievement

The advantage of competitiveness in realiz-
fng o healthy and growing companmy

Company development £ divected Lo

"he direction of company development to
be gohieved in the Compaony's Long Torm
Plan from 2017 to 2021, Is to malke PT
Burra Biserer Tdro (Persern) ax purt of the
Nutional Industrio! Apperalos which hox
superior products and services in industrial
gquipment manufacturing and project
marnidgement, "



PROFIL PERUSAHAAN
COMPANY PROFILE

IDENTITAS PERUSAHAAN
COMPANY IDENTITY

Nama Perusahaan PT Bomea Bisme Indre iPerser)
Company name

Kantar Pusat

Headguarter

Alamal JI. KTTM Mansyur 229 Surabaya - Tndanesia 60112
Address

Telp. +052 313530513 +n2 31 363 0814
Phams

Tax. +62 31 353 1686

P

Wabgite R/ Swvews plbbiea.id

4% frfte:

Email corporatc@ptbbico.id

Limail

Divisi Mesin Peralatan Induostri {MPI})
Tndustricol Equipment Machinery Divisiar

Alamat [L Tmain Bonjol 18, Pasuruan-Tnelonesia
Acldrzss

Telp. +02 343 421 063 -62 343 421 11A
EPhane,

Fax, +62 343 426 4590

Fux,

Email info@pthhipas.com

Email

Kantor Cabang Jakarta

fabarty hranch {fffce

Alamat Apartment Patria Park

Address |1, b1 Manjaitan Kav & - 7, 13 - 18 |akarta, lndonesia 13350
Telp +62 21 502 0906

Phone

Fux, +HZ 21 R0Z 049 U6

Firx

1
PT Boma Bisma Indra (persero) NN 10



PROFIL PERUSAHAAN
COMPANY PROFILE

Iy
e -
L
J
P, — i =ty —

Anak Perusahaan PT Bromo Steel Indomesia [BOSTO]
Subsidiary

Alamat 1. Lalcsamana K. Martadinata 18-24 Pasmuian
Address

Telp. +hd 3473 421 074

Phane.

Fax +i02 343 426797

P

L mail opcrasionalbosto@vahoo.com

Emuit

Status Perusahaan Badan saha Milik Negara [T1MN]

Slatfes Soated-ovmed Enlerprises

Bidang Usaha Provcle GPC, Manufaldur Mesin dan Peralatan Industri,
Eusiness Line futndry

EPC Prinject, fndustrial manufocture and arachinery, foundry

Kepemililkan Saham TLE milik Negara Republik Indonesia
Mook Ownership 100% owned by £he State of Republic indonesia
Tanggal Pendirian 30 Agustus 1971 i

Date of Estaflishment — Avggust 30, 1971




SEJARAH SINGKAT PERUSAHAAN

Menurut anggaran dasar ' Boma Lisma
[ndra {Persera] yvang telah disahkan oleh
Menteri Kehaliman dan Hals Asasi Manusia
Republik Tndonesia, wanggal 23 Nopember
20001 nomaor C-527.HLA, lwhun 2000,
bahwa latar belakang didirikannya Pl BOMA
BISMA INDEA [Persero) adalah :

"Turnt melalksanalkan dan menunjang kehbi-
jaksanaan serta program Pemerinlah  di
hidang ekonomi dan pembangunan nasional
pada unumnya, khususnya dalam bidang in-
dustri konversi energi, industri permesinan,
sarana dan prasarana industri dan agro in-
dusbri, jasa dan perdagangan dengan mencr-
apkan prinsip-prinsip Perseroan Terhatas™

PT Coma DBisma Indra (Persero] didivikan
pada tahun 1971 yang merupalan merger
dari 3 [Liga) Perosahaan Negara (PN], yailu
PN Boma, PN Bisma dan PN Indra. Berdasar-
kan surat Keputusan Presiden nomeor 44
tahun 1989, PT BOMA BISMA INDEA [Perse-
ro] ditctaplan sebagal salabh satu industr
strategis. Kemudian pada lahun 1998, Pe-
merintah menelapkan Peraturan Pemerinlagh
nomor 253/1998 dan  Instruksi Presiden
nomor 15/1998, sehingga T Boma Bisma
[ndra [[ersero) mulal tabhun 1998 berubah
status menjadi anall perusahaan PT Pakarya
Tnduslri [Persera).

selanjutnya tahun 1999 terbit Keputusan
Menteri llukum dan Perundang-Undangan
RI nomor C-18.1884 HT 01.04 tahun 19494,
tanggal 17 Nopember 1999 mengenai penge-
sAahan alas pervhahan Anggaran Dasar PT
Pakarya Industri (Persers] menjadi 1
Oahana Pakarva Industri Strategis (Persero).

Kemudian dengan terbitnya Peraturan Pe-
merintah  Republik Indonesia nomer 52
tahun 2002 tanggal 23 September 2002,
tetang Penyertaan Modal Negara ERepublik
(nedonesia ke dalawm modal sabam PT Boma

11

PT Boma Bisma Indra (persero)

COMPANY BRIEF HISTORY

According fo the articles of association of PT
Baoma Bisima Indra (Pevsero ) which has been ad-
upledd By the Minister of Justice ond Human
Rights of the Republic of indonesia, dated 23 No-
vember 2001 number C-527 1110302, In 2001,
that the background of the estatiishnient of PT
BEOMA BISMA INDRA (Persero) is:

"Frrticipite inoand support Lhe Government's
poficies and programs in the ficld of economy
and national development in general, especialiv
I the fleld of energy conversion industry, ma-
chivery indusiry, fucifities ead infrostructure of
fndustry and ogrn industry, services ond rade
by applving the principles of Limited Liability
Company”,

PT Burna Bisena Tdro {Persero) woy estoblished
frn T97T which is o merger of 3 {three] Stale
Companies (PN}, namely: PN Boma, PN Bisma
and PN fndra. Based on Presidential Decree
number 44 year 1989 PT BOMA BISMA INDRA
{Persera} is desighated as one of strategic in-
dustry, Then fn 1998, the Government eston-
fished Government Regulation mumber 3571998
and Presidential fnstruction number 1571094,
so PT Doma Dismo Indro (Persero) staried in
1998 changed its status to become a subsidiary
of PT Pakarya Industey [Persern ).

Subsequently, in 1999, the Decree of the Minis-
tar of Law and Legisiation No. C-I8.1834 [iT
£1.04 of 1999, dated 17 November 1999, con-
cerning the fegalization af the amendment of PT
Pakaorpe tndustri {Persero) to FT Bohono Pu-
karya Strategis {Persero ).

Then with the fssuonce of Government Regula-
tion of the Republic of Irdonresio number 52
yeoars 2002 duted Seplember 23, 2002, in Lhe
share capital of the Republic of Indonesia into
the share capifal of PT Boma Bisma Indra {Per-
sero} and the dissolution of 'T Bahana Palarya
Straregic Industries (Perseral which stipufates
thut the Republic of Indonesta Lakes over Lhe in-
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Bisma Indra(Perscra) dan pembubaran PT
Bahana Pakarya Industri Stralegis (Persern)
yang menelapkan Negara Republik Indone-
sia mengamhbil alih selurub penyertaan
modal PT Bahana Pakarya Industri Strategis
{Porsera) pada PT Bama Bisma Indra [Perse-
ri] sehingga saham vang diambil alih menja-
di kekayaan negara dikelols oleh Menler
Kenangan serta menghapus Peraturan Pe-
merintabh nomor 35 tabun 1998, sehingga
sejak saat itu PT Boma Biswa [ndra meonjadi
Pirsera ke mbali.,

Saat inl, ¥l Boma Bisma |ndra (Perserc)
meaniliki satu Unit Produksi di Surabaya dan
satun Unit Produlzsi di Pasuruan sorta satu
Anal Porusabaan dan scoars operasional

vestment of PT Bubuna Pokorya Stralegis ITn-
dustrf fPersern ) fo B Romo Bismao (ndra (Per-
sera) 5o that the shares acguired into state
praperfy are managed by the Minister of Fi-
nance and abofished the Government Regida-
tiwt nurnfer 35 year 1996, su since then PT
Ruma Bisme Indra became Persero agein.

Nowadays, PT Boma Bisma fndra (Persero) Aas
ane Production Unit in Suraboya ond Pasuruan
anes giso one subsidiory and s eperationafly
supported By + 4600 organic employees and +
154 non-urganic emplayees,

didukung oleh + 460 karyawan organik dan + g

150 orang karyawan non organik

ol

A4 1PT Boma Bisma Indra (persero).
: g J!-:“.".'i,ﬂ-. s

N e

|8 (48]

.
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PROFIL DEWAN KOMISARIS
BOARD OF COMISSIONERS PROFILES

Berdasarkan SK Menlri BUMN No SE-185/MBU /0872016, pada wahun 2016, susunan Dewan
Komisaris I¥]" Boma Bisma Indra [ Perserc) adalah sehagai berikut

1. Arman Haldm Nasution (Kemisaris Utamna)
2. Haris Munandar N [Komisaris)

Based on Pecree of Minister of State-Owned Enterprises No, SK-185 / MBU / 0872016, in 2016, the
corpposition of the Board of Cormmissioners of PT Boma Bisia Indre (Persero) is as folfows:

1. Armon Hukim Nasulion (Presideni Commissioner)
2 Haris Munandar N {Commissioner)

Arman Hakim Nasution
Komisaris Utama
President of Cumenissioner |

Lahir di Muna 13 Agustus 1966. Bornin Muna August 13, 1966,
Pendidikan : Education :
1. Sarjana Teknil Tndusiei TTS Surabaya. Y Buchelor of Industriol Engineering 1TS
2. Master of Enginegring AUl (Asian InsLi- Surisbovir
tute of Technology) Bangkok, Thailand. 2. Master of Engineering AT {Asian Insti-
Doktor Teknik Industri Fakultas Telmik tiute of Technofogyv) Danghof, Thoffond,
3. Universitas Gajah Mada Jogjalkatta. Doctor of Industrial Engineering Focul-
3.ty uf Ergineering Gajoh Mado Universi-
Ly fogfokaoric

Pengalaman Organisasi dan Profesional
1. EKelua Program Pelalihan Kompuler
Satu lahun Pendidikan Aplikasi Sistem
Bisnis Teknik Industri (TIZLRFPM ITS)
Koordinator Kerja Praltel TI-TTS
Koordinalor Kemilraan TT-1TS

4. Koordinalor Inlernasionalisasi sub YWe-

Organizationol and Professionol Experience

1. Chairman of One Year Lomputer frain-
ing Program Fducation Applicafion af
fndustric! Engfneering Svstemn {IT /
LPPM ITH)

Eaa

. . 2 Coordinator af TTITS Proctice Wark
bometric Rank I'TS . o g / o ;
= : 2. TS Partnership Coordinator
5, 5taf Khusus Rektor ITS . . . :
_ I . . 4. Internationalization Coordinator of [TS
6. Ketna Dewan Palkar bidang Daya Saing )
Tndusy-i PP TKA TTS Webomelric Ranf sub
' ) 5. Special Staff of ITS Rector

Bi
PT Boma Bisma Indra (persero) IIEEEIEIIIEIEEN



PROFIL DEWAN KOMISARIS
BOARD OF COMISSIONERS PROFILES

0.

11

12.

13.

11.

17.

18.

19,

Kelua Labiralorium Bisols dan Stralegi
MB- 15

Kadit HKerjasama dan [lubungan
Alumni Dircktorat Inovasi Kerjasama
Hubungan Alumni

Ketua ‘Tim proyek kerjasama 7T -
Dinas Perindag mengenai Studi Kemi-
traan Industri, Peta Potensi Kemitraan.
Scrulctur [ndustri Jating, Sensus Indus-
Lri Jalim

Ketua Tim kerjasama Il - Dinas Per-
indag tentang 5tudi Pengembangan In-
dustri Otomaotip Jawa Timur dan Studi
Pengembangan  Industri Avowmatile
Tutrarn

Ketus Tim kerjasama FTI - Bappeprov
Jatim  tentang Model Pengembangan
Jaringan Industri, Perdagangan, dan
Mariwisata Jawa Timur.

Anggota Tim Ahli Strategi Bisnis, Pe-
masaran, dan Restrulkturisasi Organi-
sasi dalam Pembualan Corporale Plan
PDAM Surabaya 2006 - 2010

Angpota Pokja Softskill DIKTI Akade-
mik

Trainer TOT Technaprencurship DIKTI
Akademik

Koordinator CSR LTS

Pendampingan Tim Peningkatan e-
bometvic ITATS (lustitut Teknolog
Adhi Tama Surabaya)

Buku CSR dan Sustainable Enerpy. pe-
metaan program dan eksekusi lapan-
gan CSE Perusahaan di Indonesia [ Muh-
lisher : PT Dwitarna)

Buliu Prospek Ekanomi Jatim [Publish-
er: Pemprov [atim dan PT Dwitama)
Road Map Industri Kreatif |awa Timur
( Disperindag Jatim)

10

1L

12,

13

14

15,
53

17

14,

Chairmoan of the Board of Experts on fi-
dustrial Competitivencsy PR KA TS
Chairman of the Business Lab and the
MB-ITS Strafegy

Chafrman of the Directorate of Coopera-
tion e Afwennd Refations Divecturate of
tnnavertion of Alamni Relalions Cooper-
ationt

Chairman of £T] Project Team - Industry
and Trade Agencyv an Industrial Partner-
ship Study, Potential Partmership Map,
Fost Jave Tndusteial Slracture, Bost fave
Indusiriol Census

Chairman of the FIY feam - Industry
and Trade Agehcy an Qtemoetive Ihdus-
trial Development Siudy in East Java,
and Armatic Tehan Induitey Develop-
ment Sturdy

Chairman of Fili cooperation team -
Last jova development planning agency
ghout Modef Development of East fova
Indastry, Trade ond Tourisim Network,
txpert Team Member of Husiness Strote-
av. Marketing, and fhganization He-
structuring in Making PDAM Corporate
Plan Surobaya 2006 - 20110

Merber of the working growp of DIRTT
Acodemic Saflakill

Trainer ¥ technoprenewrship MHKTT
Alcademii

ITS C5R Coordinator

Assistance of TTATS Wehometric Fn-
huncement Team (Adhi Tomae Institute
of Techrodogy Surabaya)

C5R and Sustainable finergy Bool, pro-
gram mapping and field execution of
Corporate CSR In Indonesia (Publishar:
PT Bwitermer}

ronnomic Prospeets Fust fova [Puhiish-
er: Hast lava provincial government and
PT Dwitama)

foad Map of East Java Creative Industry
{Fast fuva Disperindog}

fniligtion of Fast fove Creative City De-
velopment Infrastructure (Mast fava Dis-
perindag)

] ]
14 PT Boma Bisma Indra persero) | IEEEEIEEEE
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Pengalaman Penelitian

1

I*erancangan Sistern Pendukung Kepu-
tusan Untuk Meramalkan Nilai tukar
Rupiah Terhadap Dollar
Pengembangan  Sistem
Mulu KM Ngingas
Pengembangan Model B5C  Dalam
Pengembangan EENODP ITS

Inteprasi model B5C dan Penpguluran
Komponen Teknologi Dalam Relkayasa
Slrategi Pengembangan Bioluel di In-
donesia

Mapping BMC to B5C dan Malcolm
Baldridze

Manajormen

Karva Tulis Ilmiah

10.

Membangun  Spirik Enlerperencur
Muda Indonesia [huku text ISHBN], Pen-
erhit Lilex gramedia, |akarta

Creative Thinking {Buku text ISBN]Pe-
nerbit Andi, Yopvalavta

Membangun Spirit Teknopreneurship
(Huku texL ISBN) Penerbit Andi, Yogya-
karta

Simulasi Bisnis [Bukn text ISEN) Pen-
crbit Andi, Yomyalkarta

Manajemen Tndustri [Buku ext TSBN)
Penerbil Andi, Yopyaka ria
Pembuatan Corporate  Plan
Surabaya 2006-2010, LFPM [TS
Kesepakatan KTT ASEAN 2015 Dan Ke-
siapan Tenaga Kerja Terdidik Jurnal El-
selwtil [lerakredilasi DIKTT)

Modul Kewirausahaan Nasional bersa-
ma PProf Bhenald kasali, Bank Mandiri
dan 6 PTM

Supply Chain Economic, Relonstrulsi
Daya Saing Increasing Relurn (Buku
Teks bher ISBN hersama Hermawan
Kartajava), Penerbit Andi Yogvakarta
Creative and Inmovation Thinking, Pen-
crbit Andi, Yogyalkarta

PDAM

Research experiences

1 Designing Decision Support Yystem 1o
Farecast The Rupigh Exchonge Rote
Against Dollar

2. Develapment of Guality Munugerent
Sustem of SMES Mgingas

o, Development of U50 Model fn RENOLD
ITS Develapment

4. Inteqration of BSC model and Measure-
ment af Technology Compoanents in Bio-

5 Suel Developmen! Strategy in Indonesiu
Mapping BMC (o BSC and Mualcolm

&, Daldridge

Scientific Papers

1. Building the Young Spirit of Foterpereneur
frddnnesia (INBN fexthoak), Publivher Flex
Gramedia, fakarta

2. Creative Thinking (15BN Eext boof} Andi
Publisher, Yogvakarta

3. Building the Spirit of Teknopreneurship
{ISBN texthnok) Publisher Andi, Yogvuakor-
ta

4. Dusiness Simalation (Textboof ISBN} Pub-
fishier Andi, Yogvakarta

b Idustrinl Menogement [Texthook 1SBN)
Puhlivher Andi, Yogvakaria

6. Preparation of PDAM Surabava Corporate
Plan 2006-2010, LPEMITS

7. ASEAN 2015 Summit Agrecment And Man-
power Readiness fouwrnal Executive foc-
crecfited INKTI)

4. Nationa! Entreprenearship Modufe with
Prof Khenald Kasali, Bank Mandiri and 6
PTN

& Supply Chain Economic, Reconstruction
Competitiveness Increasing Neturn Text-
bhook with ISEN wilh Hermaowon Korlo-
fava), Publisher Andf Yogyakarta

1 Creafive and nnovation Thinking, Pubfisfi-

er Andi, Yogvakarta

PT Boma Bisma Indra (persero) HNEREEIIERENN

16



PROFIL DEWAN KOMISARIS
BOARD OF COMISSIONERS PROFILES

Penghargaan
1. 2008 Sertifikat Berperan Aktit Sebagai
Trainer TOT Technopreneurship
DIKTI Aladomil
2. 2009 Dosen ProduklGl Menulis Jawa
Pos-Melropolis
3. 2015 Satyalancana Karva Satya XX

Mo.1301/4/2015 Presiden Republik
Indonesia

Awards

1. 2008 Certificate of Active Hole As Tratnerof
2 2009 Productive Locturer Wrifing fowa

4.

TOT Technoprancurship DIKTI Alademil

Pus-Metrupmolis

2015 Settwoluncona Karpo

of Indonesia

Haris Munandar N
Kinmisaris
fommissianay

Lahir di Lampung, 13 Juli 1955,

Pendidikan :

1. Sarjana Administrasi Negara, STIA LAN
RI JakarLa

2. Masler of Arls Inlernalional Coopera-
tion Studies (Kerjasama Internasional)
MNapoyva University, lepang.
Doktor  International  Cooperation

3. Smudics  (Kerjasama  Inkernasional)

Nagoya Universily, Jepang

Pengalaman Workshop, Kursus, Seminar

1.

2000, Diklat Kepemimpinan Tingkat 11
Lembaga Administrasi Negara, Jakarta

Hornin Lompung an fuly 13, 1357

Educution :

1. Bachelor of State Administration, STIA
LAN RL feikorto

2. Muoster of Arts Inlernclinnal Coupera-
Hon Studies, Nagoya University, fapan,
Dactor International Cooperafion Stud-

3. fes, Naegoya University fopan

Workshap Experience, Courses, Seminars

i

2000, Leadership Trafning Level If Insti-
tute of State Administradion, Jokarig
2000, Staff Training and Leadership of

1]
B F( PT Boma Bisma Indra persero) INENEIEIEEIEN

Sodpn XA,
No. 2201 /42015 President of the Hepubiic
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4.

14,

11.

12,

13

2002, Lconomic Management Colombao
PLAN - Japau, Malaysia

1993, Penataran Aparalur Departemen
Perindustrian, |akarla
International Arhitration Last Asia

Comes of Age, lIIKCEC ICC llonp  Kong,
China dan Hong Kong International Arbi-
tration Centore, Hong Kong China

Trade, Tourism and Tnvestmenl Dorum
2011, Shangri-La Hetel, Qingdac, China,
29 Nov. 2011 KERI Beijing & China Coun-
cil for the Prometion of International
Trade [CCPTT) Qingdao, China

Industrial Conflerence "Indonesia Pelro-
chemical & Plasuc Industry Oullook
20134, Intercontinental llotel Jakarta, 11
Januar 2012 Inaplas

Intornational Conforence on Petrochaeni-
cal Tndustry, Ministry of Economy, Trade
and Industry, Japan, 11 April 2012 MET]
lapan

Trade, Tourism and Investment Forum,
Hanoi, 11 Juni 2012, KERI Hanoi
Tndustrial Conlerence "Tndonesia Pelro-
chemical Industry, 11-12 [uli 2012 Inap-
las

Trade, Tourism and Investment Forum
2012, Xiamen, China, @ September 2012
KBRI Beijing dan KJRT Guangzhou
Business & Tnveslmenl Torum, the Mel-
bourne Convention & Exhibition Centre,
Victoria, Australia, 5 Oktober 2012
Kansul Jenderal RI di Melbourne
Industrial Conforence “Ascan Fconomic
Communily 2015, Hotel Grand Melia, Ja-
karta, 22 Januari 2013 Llnaplas

Seminar Nasional Palimer 20134, “Akan
Kemanakah Industri Plastik Indonesia®,
Universitas Indonesia, 5 Maret 2013
Nepartemen Teknik Metalurgi dan Male-
rial, Fakuollas Telknik, Universilas Indo-
nesia

ITigh Level Policy Dialopue Indonesia -

PT Boma Bisma Indra (persero)

1da.

i1

iz,

i3

2002, Franomic Management Colombo
PLAN - fapan, Molaysia

1995, Upgroding Apporaios of the Minfstny
of tndustry, fakaria

international Arbitration Last Asig Comes
of Age. LICEC 00 long Kong, China and
Hong Rong  International Arbitration
Center, Hong Kong China

Trirde, Towrismr omf Imvestment Forum
2011, Shangri-La Hofel Oingdao, China,
Now Z0th. 2011 Beijfing Tmbassy & China
Council for the Promotion of Internationa!
Trade (CCPIT) Qingdao, China

frdustricd Conference "Indonesia Petro-
chemical & Plastic Indusiry Outlook 2012,
Intercontinental flofe! falarta, fanuary 11,
2612 Inaplas

Internotional Conference on Petrochemical
frdustry, Ministiy of Foonomy Trade and
frdustey, fupan, Aneit 11, 2012 METE fupoan
Trade, Tourism and Investment Forum,
flanol fune 11, 2012 Indenesion Fmbassy
fn Hanol

fadustricd Conference "Indunesiu Petro-
chentical Industry, T1-T2 fuly 2012 thaplas
Trade, fourism and fnvestment forunt
2012 Xiamen, Chinag September 9 20172
Embassy of the Repubiic of Indonesia in Bei-
fing and KJRT Guangzhou

Rusiness & Investment Forum, the Mel-
bourne {onvention & Exhibition Center, Vic-
Fari, Australia, & Cctober 2012 Indonesian
Constd General in Melbourne

Industiiaf  Conference  Asean  Economic
Cammunity 2075, Gramd Melia Hotel, fokore
f, January 22, 2013 (naplas

National Seminar on Polymers 2013, il
Behind ndonesia'’s Plastics Industy”, Uni-
versity of Indonesia, March 5, 2013 Deport-
meanl of Metallurgy and Moleriols Engineer-
fng, Poculty of Engineering, Unfversity of tn-
donesia

fligh Level Policy Digiogue fndonesia - Aus-

18
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14.

15,

16.

17.

20,

21

22

lHigh Level Policy Dialogue Indonesia -
Australia, Hotel Bovrobuduy, Jakarta, 20
MarcL 10123 Badan  Kehijokan  Fiskal
[BKIN, Kementlrian Keuangan

[ICA Seminar on Streamlining & Simpli-
fying Indeonesia Trade-Eelated Regula-
fion and Precedures, Avyaduta Hetel, [a-
lkarta, 16 Mei 201 3, [ICA & Kemonka Por-
ekonamian

Lokakarya, lantangan Perubahan lklim
dan Pembangunan [konomi Indonesia
kini, 2020 dan Selanjutnya, DNPL, Gd. Ke-
menterian BUMN, Jakarta, 11 Juli 2013
Dewan Nasiaonal Perubahan Tklim (NPT
Trade, Tourism and Investmenl Forum,
Wuxi, China 22 Juli 2014 Konsulat  |en-
deral RI di Shanghai

Intetnational. Seminarn, dencsia Em-
ployment Forum, [Tniversitas Airlangga,
Surabaya, 13 Novemhber 2013 Kemen -
trian Koordinator [Perekonsmian dan
Universitas Airlangga

International.  Seminar “Sustainable
Business Dialogue”, Luwansa Holel, 27
Mo 2074 GLA & KADIN Indonesia
International Seminar on Avoiding the
Middle Income Trap: Lesson Learnt &
Stratepies for Indonesia to Grow Equita-
bly & Sustainably, Grand Hyatt Nusa Dua,
Bali, 11-13 Des. 20003 Badan Kebijakan
Iiskal (BKl'), Kementrian Keuangan
Diskusi  Terbatas Arah  Kebijakan
Penpembangan  Industri 2014 dan &
tahun mendatang,  Bank Tndonesia, Ja-
learta, 7 Januari 2014, Neparlemen Kehbi-
jakan Ekonomi dan Moneter, Bank Indo-
nasia

Seminatr, 4th Asia EBeonomic Sumnit -
Reinventing Asian Economics for Sus-
inalile Growth and Prosperity, , [W
Marriol, Hong kong, 8-9 Deceambear 2008,
lleng Kong Asian Strategy & Leadership
Institute {ASLI) & Asia Society
International Arbitration — East Asia
Comes ol Age, HRCEC, Hong Kang, 19 Ma-

]
PT Boma Bisma Indra (Persero)

i1

Ia

I

i

Is

I2

20

Z¥;

22

ftigh Levef Poficy Dagingue Indonesia - Aus-
frafia, Hotel Borobudur, fakorta, March 20
1013 Fiscef Poficy Office (BRE), Ministey of
Minanee

HCA Seminar on Streamilining & Simplifving
Indonesin Trade-Refated Regulation and
Procedures, Arpadute Hotel, fokorta, May
ie, 2013, JICA & Coordinating Ministry for
the Ecnnomy

Workshops, Challenges of Climate Change
and Feonomic Development of [ndonesia
e, 2020 ond Furthermore, DNPE Gd. Min-
st of SO, fokartd, fuly 11, 2013 Notiona!
Cowncil o Climate Change (DNPI)

frade, Tourism and  fnvestment  Foram,
Wuxi Ching fuly 23, 2012 Consulate General
of the Republic of Indonesio in Shanghat
International Seminar, Indonesiac Employ-
ment Farum, dirfanggo University, Surabo-
v, 13 Newember 2003 Conrdinating Minis-
fry for Econemy and Airlangga University
Infernafional Seminar “Sustafnable Busi-
ness Diadogue’, Luwansg Hotel, 27 Nov
2013 GIE & KADIN Inifnnesiu

tnterngtional Seminar on Avaiding  the
Middle Income frap: Lesson learned &
Strafegies for Indonesia fo Grow Sguitabiy
& Sustafnably, Grand Hyatt Nusa Dua, Balfi,
11-13 Dec. 20413 Fiscal Policy Uffice (BRTE),
Ministey of Finance

Limited Discussion on Mrection of industii-
af Development Policy 2014 and 5 yvears
ahead, Dunk Indonesta, fokarta, fanvary 7
2014, Department af Econaimic gnd Mone-
tary Policy, Bunk Indonesio

Seminar; Ath Asia Economic Summit - Rein-
veating Asian boonomies for Sustainable
trowdh and Prosperity., LW Marriot, Hfong
Kong, 8- December 2008, Hong Kong Asian
Strotegy & Leadership Institute (ASLI] and
Asia Snciely

International frade Agreement, ICC Inter-
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23.

International Arbitration - Cast Asia
Comnes of Ape, HKCEC, Hong Kong, 19 No-
vember 20080 epartment ol Justice, HR
Trade DevelapmenLl Couneil, W Inlerna-
tional Court of Arbitration, 1CC-llong
IKong, China dan LHong Kong Internation-
al Arbitration Contre

Pengalamman Bekerja

1.

Kepala Bidang Analisis Data - Pusat Data
Dan Informasi, Kementrian Perindustri-
an dan Perdagangan, 2000-2001

Kahid Basis Data Dan Analisis Data -
Pusgal Data Nan Inlfrmasi, Kementrian
Perindustrian dan I'erdagangan,
2001-2004

Konsul Perdapgangan pada Konsulat Jen-
deral di Hong Kong, Kementrian Perin-
dustrian dan Perdagangan, 2004-2006
Konsul Perdagangan pada Konsulat | en-
deral di llong Kong, Kementrian Merda-
gangan, 2006-2008

Kepala Pusal Tata dan Inlormasi, Ke-
meanlrian Perindostrian, 2008-2(110

5. Kepala Pusat Pengkajian Kehijakan dan
Iklim Usaha Industri, Kementrian Ferin-

6. dustrian, 2000
Kepala Badan Penclitian dan Pengom-
bangan Tndustri, Kementrian Ferinduos-

7. lrian, 2015-sekarang

Penghargaan

1. Satya Lencana Karya Satya 30 Presiden
RI, Tndonesia 2011

2. Salya Lencana Karya Salys 20 Tahun
Presiden Rl Indonesia 2003

3. Satya Lencana Karya Satya 10 Tahun
FProsiden BRI Indonesia 2000

4, Rescarch Fund Selsularn Kobayashi Fuji
Xerox Japan, lepang 1998

5. Beasiswa 53 Departemsn Keuangau,
Jepang 1994

6. Beasiswa 52 Departemicn Keuangan,

Jepang 1994

EPT Boma Bisma Indra (Persero)

23,

fnternational Trade Agreement, ICC fnter-
npatiengl Court of Arbitvalon, T0C-Hong
Kerg, Ching and Hong Kong Internetiona!
Arbilration {enfer, HKCFEL, Hong Kong, TH
November 2008 Department of [ustice, 11K
Trade Development Council

Working Experience

1

Head of Data Analysis - Data and Informa-
Eon Center, Ministry of Industiv and Trade,
2000-2661

Heod of Database And Data Analyyis - Dato
aned fnformation Centen Ministry of ndus-
try and frade, 2001-2004

Consul General on the Consulate Ceneraf in
Hong Kong, Ministry of Industry and Trode,
2604-2086

Consulale Generad al the Copsulite General
in flong Kong, Ministry of Lommerce
2006-2008

Head of Doto ond Information Cenfer, Min-
isiry of Industes 2008-24070

Heoad of Center fur Polivy and industrial
Business Climate, Ministry of industry, 2010
Head of fndustrinl Reseqrch and Develop-
ment  Agency  Ministry  of  Industy
2011 5-present

Awards

L

Z

Satyae Lencana Karva Satye 30th vears
Presidlent of Republic Indonesia, 21111
Seefpir Lencana i Sadys 2000 venrs Pres-
ident of Republic Indonesia, 2004

Safya Lencaho Karve Sabra I0th vears Pros-
ffent of Republic Indonesia, 2000

2000 Resecrch Tund Setsutarg Kobayashi
fapan Fuff Xerox, Japan

Boctoral Scholarships Department of fi-
nance 1398, fopan

. 1996 Groduate Scholarships the Minfstrye of

firunce, fupun 1994
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PROFIL DIREKSI
BOARD OF DIRECTORS

Berdasarkan SK Menlri BUMN ho SE-75/MBU/04 /2016, pada lahun 2016, susunan Direksi P
Boma Bisma Indra [Persero) adalah sebagai berikut:

1. Rahman Sadikin {Direlatur Utama]
2. M. Apus Budivante [ Dirclkiur)

Based on Decree of Minister of State-Owned Enterpitses No. SK-75 /MBI /0472016, tn 2016, the
compasition of the Board of Directors of PT Boma Bisma Indra (Persera) is as follows:

1. Bafiman Sadikin (President Director)
2 M Agus Budiyanto {Directar)

Rahman Sadikin

Direlstur Utama
President Director |

Lahir di Cireben, 19 September 1970, Eorii in Cirebon on September 19, 1070
Pendidiltan : Erducalion :

1. Sarjana Ekonomi Manajemen Universi- 1. Buchetor af Management Foonamics Dipa-
1A% Diponegore, Semarang. Regorn Dnfrersii), Semaro g,

2. Magister Manajemen bidang Keuangan 2. Master of Management in Applicd Fi-
Terapan, Universitas Bina Nusantara, nance, Bing Nusanfore Unfversity, fafarte
Jalarta

Pengalaman Kerja Warldng Experiences

1. Direktur Keuangan & SDM PT BEI (Per- 1. Directorof Fingnce & R P U8B {Persero),
serw), 2014-2016 2014-2016

2. Manajer Keuanpan & Human Capilal 2. KMnonce & Human Capital Manager, De-
Departemen Luar begeri P11 Wika 'Thk, partiment of Fureign Affuirs PT Wike Thi,
2011 201!

3. Finance & Accounting Manager Mroyvek 2. KHnance & Accounting Manager of Last Ka-
Motorway Kalinantan Tinwr Aljazair fimantan Moforway Project Algeria PT
PT Wilca Thlg, 2010 Wika Thi, 28110

1. Manajer Human Capilal Proyek Timor 4. Hurmon Cupitel Manoger of Fust Timaor
Timur Mootorway Aljazair P11 Wika Muatneweny Algeria Project PT Wika ThE,
Thk, 2009 2009

PT Boma Bisma Indra (Persero) | Lapérein Tehinen 2016 |
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5. Kepala Biro Human Capital Departe-
men Luar Negeri PT Wika Thile, 2008
Kepala Seksi Keuangan & Akunlansi

6. I'royek Cipularang, Bandung 1¥]" Wika
Tbk, 2007
Kepala Selksi Kevangan & AKuntansi

7. Proyck Jembatan Lebo, Sulawesi Tong-
para 'L Wika Thk, 2005
Kepala Seksi leuangan & Akuntansi

. I'rovek Bencana Alam Bawakaraeng,
Sulsel, PT Wika Thls, 2004
Kepala Sclesi Kevangan & Akuntansi

9. Proyek Bencana Alam, Nabire, Pupua,
2001
Kepala Seksi Keuangan Akuntansi

10. Proyvek Jalan Nabire - Mapia, Papua,

2003

Slal Bagian Keuangan PT Wika, Thls,

11. 1997

Pengalaman Kursus

1. Exccutive Bricfing 2010, PT Wijaya
Karya, Thi

2. PMCS, SIMHILL Manajemen Resiko &
Balance score card, 2008, Pl Wijaya
Karya, Thk

3. Lokakarya Lelang 2005, DJKPLN De-
partcmen Keoangan Republik Tndane-
sid

4. Internasicnal ‘Trade, 2004,1"1 Wijaya
Karya, Thk

Kemampuan Berbahasa Asing
1. Bahasa Inggris, lisan dan Lulisan
2. Bahaza Perancis, lisan dan twlisan.

5 Head of Human Capitad Bureour of Foreign
Minisiry PT Wika Thi, 2008
6. Head of Fingnce & Accounting Section Cip-
wlarang Profect, Bandung PI Wika bl
2007
7 Head of Finance & Accounting Section of
Lefo Bridge Project, Sootheost Sufawes
FT Wika thk 2005
4. Section [lead of Fnance & Accounting for
Natural Disgster Profect Bowakaroehy.
South Sufowesi PT Wike Thk 2044
8 Hewd of Finonce & Aveovniing Division of
Mertrrett Disaster Project, NMabire, Popuo,
2ot
1 flead of Financial Sacfion Accounting for
Mabire fload Profect - Mapia, Papua, 2002
11, Finance Depavtment Staffof PT Wika, Thi
19e7
Course Expetiences
1. Execunve Briefing 2000, PT Wijaya Karyao,
Thi
2. PMOS SIMAU Riske Management & Bal-
ance score cards, 2008, PL Wifaya Karya,
Thik
2. Auction Workshop, 2005, DJKPLN Minfstry
af Finunce Repubiic of Indanesio
4. Inlernotonal Trnde, 2004, PV Wifayo
Karya, Thi
Forelgn Language Skiifs
1. English, hoth spoken and wrillen
2. Prench both spoken and written.

PT Boma Bisma Indra (persero) KRNI
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M. Agus Budiyanto; '
Divektur
Director S8 o240

Lahir pada tanggal 17 Agustus 1963,

Pendidilkan :
1. Sarjana'leknik Perkapalan, jurusan Ar-
sitektur Perkapalan, 'l Surabaya

Pengalaman Kerja
L. GM Divisi General Engineering PT PAL
(Persere), 2014-2015
2. GM Pengemhbangsan Bisnis dan Pemsa-
ran [¥I' PAL [Persero), 2012-2014
Sekretaris Perusahaan PT PAL {Perse-
3. ro), 2011-2012
GM Divisi General Engineering PT PAL
4. (Persero), 2007-2011
Deputi GM Proyek General Engineer-
h. ing, T BAL [Persern], 2004-2007
Manajer Pemasaran Proyel General
Engincering  FT  PAL  (Porsero],
B, ZOO0-Z004

Born on August 17, 1963

FErfucaiion :

1.

Buchelar of Nawrd Engineering, muajoring
in Maval Architecture, {15 Surabava

Working Experiences

I &M Generaf Dngincering Division of PT
PAL (Persero), 2014-2015

2. M Business Development and Marketing
PT PAL [Persero], 2012-2014

3. Lorporgte Secretary of PI PAL {Persero),
2011-2012

4 M General Dngineering Division of PT
PAL {Persero), 2007-2011

5 Peputyof GM Generof Engincering Project,
P EAL {Perserao), 20004- 2007

6. Marketing Manager of General Engineer-

ing Project PT PAL {Persere], 2000-24004

Pengalaman Pelatihan, Kursus, Workshop  Training, Course, Workshop Experiences

1. DBeasiswa di Jepang dari Association Of
Technical Scholarship (AODTS), Septent-
ber- Nopember 1994 untulk mengiluti
malteri program Umuom Budaya dan 5c-
jarah  |epang, Hubungan Ekonomi
antara |epang dan Negara Asia, Hlubun-
pan  Manajemen Tenaga Kerja di
Jepang,  Karvakteristik  Manajemen
Risnis Jepang

%]

L

Scholarships in lapan from the Assoclation
af Technical Scholarstips (AOQTS), Sepler-
hep-November 1994 to participate in the
Grenerul Progron of Collurve and History of
Jupon, Feonomic Relaliony between fupan
and Asian Countries, Lmplovment Man-
agement Relafions in fapon. Characferis-
tics of fapanese Business Management

fupunese Mueda  Scholurship,  Or=fol
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=2

Beasiswa Maeda Jepang [Pelatihan
Kerja dn-Job di Mitsui Engincering and
Shipbuilding  Japan, 1994 -|995,
mendapalkan pelatihan dengan materi
utama Desain dan produksi kapal,
Mesin diesel, Strultur, Kontrol Proyek,
Kontrol angoaran

EBroasiswa Indoasti dari Pemerintab Tn-
donesia, 1987, Pelaltihan di Indonagia
Miigata Shipyard |apan pada desain
kapal penanpkap ikan, nmendapatkan
training Desain awal, Trim dan Stabili-
tas, Nesain Konstrolksi, Alat pancing
Kursus Vibrasi di Lahoratoriom Dina-
mis, I'TE, Bandung, 1993 dengan materi
Cetaran mekanis, Program Manajemen
Pemelibaraan Prediktif

Frogram Komputer pacda  Structural
Analysis dengan menggunakan perang-
kal lunak NASTRAN, 1993, dengan
materi Analisis struktural, Penyelesaian
masalah

=1

Maeda fopan Scholarship, On-fob Trafning
ab Mitsui Enginesring and Shipbuifding
forpan, 19941985 was trafned wilh key
mirterials Desige amd produciion of ships,
Diesal Lingines, Structures, Profect {oan-
breads, Budgel Comtrof

Industry Schofarship from Indonesian Gov-
ernment, 1987, Troinfag in fndonesia Ni-
igate Shipvord jopan on fishing  boul
design, gefting training Initial design,
Trim and Stgbility. Construction Design,
Fishing toods

Vifrrutiun Course of Dhadainic Labaralaory,
PR, Handung, 1999 with Mechonicol Vi
bration material Predictive Maintenance
Management frogram

Computer Mrogram on Structural Analyvsis
wsing NASTHRAN saftware, 1993, with mo-
terial Strueturoal Anafvsiy, Proplem solving

PT Boma Bisma Indra (persero) I NEEIIIIEIRGIN
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INFORMASI PEMEGANG SAHAM
SHAREHOLDERS INFORMATION

Permodalan PT Boma Bistoa Indra (Persera),
scutuhnya dimilili olch Femerintah Republile
Indonesia e Kementrian Badan Usaha Mililk
Negara. Berdasarkan Kepulusan Menleri
EKeuangan Republik Indonesia No 478 /KM-
KO06,/2015 tangpal 31 Maret 2015 tentang
Penetapan Nilal Penyertaan Modal Negara
Republik Indonesia pada Porosahaan Persc-
roan (Persero] 1 Boma Bisma Indra adalah
sebesar Rp 220.114.221.986,20 (dua ratus
dia puluh milyar seratus tiga halas juta dua
ratus dua puluh emapt vibu sembilan ratus

delapan puluh enam koma dua puluh rupiah).

Berdasarkan Peraluran Pemerinlah Nomor
71 tahun 2007 dan sesuai Akta Momor 05
tanggal 11 Agustus 2008 vang dibuat di hada-
pan notaris Nurul Larasati, terdapat penan-
bahan modal yang berazal darl Angaaran
Pendapatan Belanja Negara [APBN) schesar
Ep 7500000000000 (ljuh puluh milyar
rupiah).

Adanya penambahan modal sebesar Rp
775.013,80 [tujuh vatus tujuh pulub lima vibu
Liga belas koma delapan puluh rupiah) yang
berasal dari kapitalisasi sebagian saldo yang
disisibkan sampai dengan tanggal 31 Deseni-
ber 2014 herdasarkan Laporan Keuangan
Perseroan Tahun 2014 vang diaudit Kantor
Akuntan Publik WidarLwo dan Rekan.
Melalui Sural Keputusan Menleri BEUMVIN No
S-agMBU /92015 tanggal 8 September
20153 mengenai Penepasan atas Penetapan
Milal Penyvertaan Modal Negara Republik In-
danecsia pada FT Boma Bisma Indra [Perscs
rar], maka ditetapkan bahwa modal yang di-
tempatkan/disetor P'I' Boma Bisma Indra
{Persera] sebesar Rp 295.114.000.000,00
{dua ratus sembilan puluh lima milyvar sera-
tus cnipat belas juta rupialb) erbagi menjadi
295114 (dua ralus sembilan pulub lima ribu
seratus empal helas) lembar saham yang
semuanya dimiliki oleh Negara Republik li-
donesia.

E]E! g
1 PT Boma Bisma Indra (Persero)

Capital of PT Boma Bisno mdra (Persero),
whally owned by the Government af the Republic
af Indonasio c.g. Ministry of State-Owned Enter
prives. Based on the Decree of the Minister of -
nance of the Republic of Indonesfa No 478 /
KME.06 /2015 dated March 31, 2015 on Deter-
mination of Vafve of Equity Parficipation of the
Stote of the Republic of Indonesiu at Limited Lia-
bitity Company FT Boma Bisma indm amound-
ing to Hp 22011222498620 {twe hundred
twenty bilticn One huadred Bhirteen miltion twao
nAundred Oventy cight thousand nine hundred
efGfL P SEx pofnt DweRty rugioh),

Busedd on Government Regalalion No. 7T of 2007
and in accordance with Deed No. 5 dated
August 11, 2068 made [n the presence of notary
Nuruf Laresatl there is gn additfonaf capital de-
rived from the Stote Budget (APABN) of fip
ZRO000,000.000.00 {veventy Bilfinn rupiahs) .
The additional capital of Kp 775.013.6¢ {seven
hundred seventy five thousand thirteen point
elghty rupich] arising ftom the capitafization of
¢ portian of the balance sef aside until Decem-
ber 31, 2014 Boged on the Campany’s Piranciod
Sofemenis far 2074 audited Public Aceounfant
Firm Widartayo and Associates.

Through fthe Decree of the Minkster of
Sote-Owned Enterprises No. 5-538 / MBU /
/2005 derded Sepltember 5, 2015 regording
Confirmation of the Stpwletion of Value of
Lauity Participation of the Hepublic of Indonesia
ta PT Roma Bisma Indra {Persero ), it IS stipuiat-
ed that the fssued [/ paid up copital of PT Boma
Bisemuw  Tedre  (Persern} wmounting to fip
295, 11,000 L0 {twe hundred ninety five
biftion ore hundred and fowrteen million
ripinh} is divided fnfo 295114 ftwo hundred
ninety five thousand one hundred and fourtean)
shares which are all awned by the Repubfic of in-
darnayio.
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REPORTS OF BOARD DIRECTORS

Kami sampailan Laporan Direksi PT Boma
Risima Indra Tahun 2016 Audited yang bera-
khir pada tanggal 31 Desember 2016, yang
terdiri dari laporan realisasi kinerja perusa-
haan dan laporan realisasi Keuangan pokolk
perusahaan. Kinerja Persercan dan Entitas
Analg pada althir tahun 2076 ini mengalami
peninglkalan hila dibandingkan dengan peri-
ode vang sama di lahun 2015 Audiled, hal ini
nampak pada posisi Neraca dan Laba [Rugi)
per 31 Desember 2016 sebagai berikut:

a. Terjadi pertumbuhan aset sebesar 8,5%
yang semula ditahun 2015 Bp 543,845
jutg menjadi Rp 589,818 juta,

h. Struktur permodalan membaik,dengan
ditunjukkan dari Ckuitas Neraca: Debt
Equity Ratio [DER) =61 : 39, Total Elui-
Las posilil Bp 231,397 jula, sedangkan
pada 20015 ‘Tolal Ekuilas posilil Bp
194,732 juta, DLR = 61 36,

c. EBITDA positit Rp 36050 juta, hila
dibandinglan  denpgan poeriode  yang
sarmg di lwhun 20005 musih negalil Rp
14,601 jula,

d. Irend kinerja keuwangan/laba [rugi)
usaha sanipai dengan akhir tahun 2016
semakin memkbaik, dimana perusahaan

RAHMAN SADIKIN

Direkiur Utama
Fresident Direclor

We convey Report of the Boagrd of Divectors of
BT Ruma Bisemo Indre Yeoar 2006 Awadiled
eniding on 31 December 20016, consisting of re-
ports on the realization of company perfor-
mance gad fhe main financial realization
repart of the company. The performance of the
Company and Ity Subsidiaries of the end of
2016 has increwsed compured Lo the sume
period in 2015 Audited as shown in the Bal-
ance aad Profit fLoss ) position as of December
31, 2016 a5 folfows:

. There wos an 8.53% asset growth from Rp
543.8945 million in 2015 Lo fip 589 818 mil-
fiers.

b, the capitul structure improved, as shown by
Halance Sheet Egquity: Pebt Lguity Ratio
(IOR) = 61: 39 Total Dgoaity Positive Bp
221,397 miltion, while in 2015 Total Equity
Pesitive Rp 194,732 million, DER = 64: 310,

oo HBITHA positive Bp 3.605 million, when
compared with the same period in 2015 still
negative Bp 176604 million.

i The financiaf performonce / profit {loss] of
the business up (o the end of 2016 15 getting
fetter whereas the compony achieved op-
eruting profit of Kp 2666 million, while in
2015 suffered operating loss of Hp [6.470
mittion,
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mencapai laba usaha sebesar Rp 2,666
juta, sedangkan pada tahun 2015 men-
galami rugi usaha sebesar Rp 16,879
juta.

e, Perolehan Order Masuk tahun 2016 kon-
solidasian Rp 234,924 juta, mengalami
peningkatan sebesar 23,6% dibanding-
kan dengan GOrder Masuk lahun 2015
sehasar Rp 190,065 jula.

Dengan membaiknya postur Neraca dan
Laba [RugijlPerusahaan, merupakan modal
utama menaiklan kredibilitas perusahaan
dalam memperbesar peluang meraih Order
Masuk dan posisi Neraca Perusahaan menja-
di “Neraca Bankable” sehingga pada akhirnya
dapat memperkuat posisi "Going Cencern”
perusahaan kedepan.

Sedangkan kinerja operasional perusahaan
sampal dengan 31 Desember 2016, masih
belum memenuhi harapan. Keadaan ini dise-
babkan beberapa kendala mendasar, dian-
taranya :

a. Tertundanya pelunasan utang pokok
kepada PT PPA yvang sudah jatuh tempo,
sehingea heban bunga dan jasa keuan-
gan serta denda membengkak, tidak
bisa dicover dari margin order yvang di-
peroleh.

b. Beban ulang lama dan baru perusahaan
pada akhirnya juga membehani cash
flow perusahaan.

Selain hal-hal tersebut diatas, [altor-faltor
yang mempengaruhi Kinerja  Perusahaan
saatini antara lain

a. Masih kesulitan mencari dukungan per-
bankan/non perbankan untuk men-
dukung pelaksanaan order walaupun
MNeraca Perusahaan dalam posisi "bank-
ahle",

b. Sampai pada 31 Desember 2016 perusa-
haan belum bisa melaksanakan restruk-
turisasi dan revitalisasi perusa-
haan sccara lotal, schingga kondisi
keuangan perusahaan masih beral.

T

1 p7 Boma Bisma Indra orcoro; ST

e, The consolidated consolidated revenue in
2016 reached Rp 234.924 million, an in-
crease of 23.6% compared to the 2015
Order Entry amounting to Rp 190.065 mif-
fian.

With the improvement of Company's Balance
Sheel und Prafit (Toss) position, it is Lthe main
assel Lo increase the company's credibility in
increasitg the opportunity to achieve Order
atry and Balance Sheet position to "Bankable
Balance” so that in the end it will strengthen
the position of "Going Concern”

While the company'’s operational performance
untif December 31, 2016, still not meet expec-
tations. This situation Is caused by some basic
constraints, including:

i, Defays in repayment of principal debt to PT
PEA thot hos molured, so that interest aned
financial services and penalties to swell, can
not be dicover from the margin crder ob-
tained.

f. The old and new debt burden of the campa-
ny vltimately alsn burdens the compony's
cash flow,

In addition to the aforementioned matters, the
factors affecting the Company's current Perfor-
manece include:

a. It is still difficult to find support from bank-
fg / non banking to support the execution
of orders even though the Company's Bal-
ance Sheet is in a "bankable” position,

b. tntil December 31, 2016 the company has

not been able to implement the program of

restructuring and revitalization of the com-
pany in total so that the company's finan-
ciul condition is still heavy.
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Rencana Strategis PT Boma Bisma Indra
(Persero)
Pada tahun 2016 PT Boma Bisma lndra (Persero)

menestapkan rencana strategs sebagal benkut:

Melakukan Revaluasi Asset Perusahaan dalam
ranghka penguatan Neraca Keuangan Perusahian
Melakukan Program Restrukiurisasi dan
Revitalisusi atau Imbreng perusahaan dengan
bantuan PT PPA (Persero)PT WIKA (Persero),
Thk.

Mengupavakan mendapat dukungan pendanaan
dari  perbankan/pihak ketiga/PT PPA
{(Peracro)BUMN lainnyva untuk kebutuhan
modal kerja order masuk 2016

Melakukan Re-Scheduling utang perscroan ke
Pl PPA dar utang janeka pendek ke utang

jangka panjang

Melakukan optimalisasi asset perusahaan J1
kHM Mansyur 229 Surabava schagai sumber
dana untuk modal kerja . melunasi utang
perservan kepada PT PPA, dan program
restrukiurisasi perseroan

Pengueatan bisnis perseroan melaluw penyehatan
neraca dan cash How perseroan schingga
memberikan peluang intuk mengikutt tender-
tender baik swasta maupun pemerintah dalam
Lupaya peningkatan perolehan order masuk
Penguatan corporate image melalul pemenuhan
kewajiban kepada vendor/supplier dan modal
kecrja pelaksanaan ordeor
Pendayagunaan assel non produktif dengan
mitea kerja

Meningkatkan perolehan order masuk agar bisa
menutup kebutuhan beban tetap (overhead) dan
meningkatkan produktifitas kerja

Meningkatkan perelchan margin order agar bisa
menutup kebutuban biava tetap (overhead)
melalui efisiensi Biava langsung Order (BLO)
dan peningkatan produkiifitas kerja
Mempertahankan dan meningkatkan
kompetensi intl untuk meningkatkan dava saing
tizaha

BRj
0 PT Boma Bisma Indra (Persero)

Strategic Plan of FT Boma Bismea indra (Persero)
fn Xia PT Boma Bisma Indra (Persero) set a
strotesio ploras follows:

Revaluation of Company Assets in the context of
strerrgtheniry the Company's Bafance Shiset
Conducting Program Restructuring and
Revivalization or Imbreng compary with ife help
Of PEPEA (Persero)l f P WIKA (Persero), Thi
Seck funding suppart from basfs 7 thivd parties /
P PP (Persern) J other SOEs for working
capital requirenrent of entry ovider 200 6
Re-scheduling the company'’s debt fo P P44

Sromr shori-termdebt to fome-ferm de by

Ty optimize the company's ossets S KHM
Meansvar 229 Surabaya as a souvee of fueds for
working capttal, paving off the company’'s debr o
PT PPA, and the compam’s restruciuring
PEOETCH

The strenmthening of the comparm’s business
throweh the (mprovement of the company s
halarice sheet and cash flow thus provides an
eppuriurily (o parlticipaie in both privale and
government tenders i an effort fo increase the
auquisiiion of ineoning orders

Strengthening covporate image throusgh

Judlillment of vblizations te vendors ¢ supplices

andworking capital of order execution
Utrlization of non productive assels with
PArmers

Increase the acquisition of incoming orders o
order 1o cover the needy of overhead and
frcFease work productivily

Inereqye the margin ovder earnings in order o
cover the need jor overbead cosis through the
efficiency of Direct Ovder Cost (BLO) and
frcrecved work productiviiy

Muofntain ond enhance core competencies
enhence business compelifiveneassy
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Kegiatan dan Sopsialisasi Good Corporate
Covernance lahun 2016

Pencrapan Good Corporale Governanee (GCG)
diawali dengan penerapan budaya perusahaan vang
didalarnoyva werdapat tata mla atan oilar-oila
utama vang menjadi corporate value PT lloma
Bisma Indra (Perscro). Dalam mewujudkan
komitmen untuk melaksanakan praktik-prakrtik
Goud Corporate Governance (GCGO) maka
corporate value PT Boma Bisma Indra {Persero)
diyabarkan dalum benwuk code of conduct {ctika
usaha dan etika kerja) untuk menjadi acuan perilakn
bagt Komisans, Dircks) dan scluruh pegawan PT
Boma Bisma Indra {Persera) dalam mengelola
perusahaan  guna mencapai visi, misi dan tijjuan
perusaliaan.

Salah saty etika perilaki vang terdapat pada code of
comduct vaiiu standar

etika untuk menghindari benturan kepentingan dan
penyalahzunaan jabalan serta cuiika untuk Gdak
menerima gratifikasi dalam bentuk apapun vang
berhubungan dengan jabalan, dan schagaimana
diketahui salah satu cakupan dalam pelaksanaan
Good Corporate Governance (GCGO) yailu
penanganan henturan kepentingan {conflict of
nterest),

Maka dalam rangka implementasi standar atika
pada code of conduet dan

Penanganan benturan kepentingan sebagai salah
satn wujud penerapan Good Corporate Governance
(GCG), PT Boma Bisma Indra (Perscro)
menerapkan Program Pengendalian  Gratifikasi
schasaimana  kesepakatan  kerjasama dengan
pihak Komisi Pemberantasan Korupsi (KPK).
Program Pengendalian Gratifikasi adalah
sekumpulan peranglkat dan rangkaian kegiatan dan
mckanisme pengendalian gratifikasi sccara
berkesinambungan  guna menjaga  integritas
pogawal dart prakok gralifikast yang dilarang.
Program pengendalian gratifikasi terdiri dari
pembiiatan perangkal aturan enlang pengendalian
aratifikasi, pembentukan organisasi yang
mengelola pengendahan gratifikasi, kegatan
sogialisasi/diseminasi tentang aturan pengendalian
gratifikasi dan peningkatan kesadaran individu

mE ( PT Boma Bisma Indra (Persero)

Activities and Socialization of Good Corporate
Governgnee Year 2016

feyplemeniation of Good Curpovate Governance
(GUG beging with the implementation of covporale
crlfire in which theve iy a vafue ov the main values
thei hecome carporate vahee PT Bome Bisma Indvo
(Persera). Inrealizing ity cornmitment to implement
Good Corporaie Governgnee (GOG) practices, PT
Bomwt Bivena Idva (Persern) corporate value Js
transiated inte code of conduct fethics of basiness
andvwork ethics) to become a berchmark of conduct

Jov Commissioners, Birectors and afl employess of

PT Boma Bisma Indva (Pervera) inmanaging the
compe fo achicve the vision, mission and goals of
the compiny,

One ofthe bebunvioral ethios contained in the code of
coerdirel s the siqridard

ethicy to aveidd confficts of Dfervest and abuse of
office and efhics noi to accept any form of
eratification relating fo affice, and as krown one of
the scapes in the implementaiion of Good
Corporate Governance (O] is the handling of
conflict of interesi,

S im the framewerk of implementation of ethical
standards on code of condyet and

Handling of conflict of inferest as one of the
implemeniation of Good Corporate Governgnee
(GCG). PT Boma Bisma Indva (Persera)] applies
Gealuity Contral Program os cooperation
agereemeni with Corvuption Eradication
Commission (Komisi Pemberantasan Korupsi 4
KPR,

The Grafification Control Progeam is g confinuous
sei of tools and sets of activities and gratsliy conirol
Frechicismy fo maintain the fnterrii of epplovees

Jrom prohibited gratification praciices.

The grotuity convol program consis s af e maling
of rules an the control of eratuities, the formation of
the oreanizalion thal monages grafification comnivol,

the disseminaifon of geatufiy control and awareness
raising of individualy and organizations on
grafuities and fthe implementaiion of reporting of
oratuity aoceptance in coordination with the
Corruprion
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dan organisast lentang gratifikas: scria
implementasi pengelolaan pelaporan penerimaan
gratifikas yvang berkoordimast dengan pthak Komis
Pemberantasan Korupsi (KPK).

Kegmatan seatalisust penerapan Good  Cormporale
Governance (GCG)  pada pada pemisahaan ferys
menerus dijalunkan dan dilaksanakan kepada
pegawal PT Bama Bisma Indra (Persero) termasul
kepada [iraksi melalui website internal dan juga
pembagran hardeopy beberapa kebijakan
perusahaan melalw fungsi masing-masing.

Eradication Commiission iKPK) }.

The sociglization of the (mplementaifon of Good
Crorporate Governance ((7O(r) to the comparny @5
continuonsly implemented and implemented to
emplivees of PT Boma Bisma Indra (Persern)
inciuding to the Board of Divectors through internal
wehsite ay well ay havdeopy division of several
company policies throwgh fheir respective
Juncfions.,

Capaian Skor GCG Tabun 2016

... BCG Score Achievements 2016

Ha' Aspect

I Komitmmen Terhadap
Poenerapan TataKeinla
Ferusahaan yang Ealk Secara
Barkelanjutan
Carnmitenent To

I p e el af G Overn G

Gaad Company fustainably

il | PemegangSaham danBUPE. |

Shaorefioiders and G5,
N | DewanKomisars
Beard Of Commissioners
| Dircks
Baard af Directars
v | Pengungkapan infarmasi
darn Tranmsparanst
Disclosure of fnfformation
o Transporerey
vl | Aspekiaimnya
rherAsperts

RBerdasarkan keputusan menteri Badan Lsaha Milik
Megara Momor SK-153MBU2014 tanggal 16 Tuh
2014 susunan Dirgksi PT Boma Bisma Indra
{Persero) sdalah sebaga benkut

|. Direlktur Utama : M. Mudhig

2. Darektur Perusahaan  : Rahman Sadikm

P S T T T,

Score  Achisvensents (%)

7 4.5840 65.49 f
i

i

i

|

i

i

i

:

9 26540 9616 :
i

33 20,5650 4870 .
{

1 i

35 73.0190 5,77 i
1

i

q 37200 25,80 :
i

|

i

i

0 | g.0000 | .00 [
i

5 R B

Based on the decision of the Minister of State-
Owmed Enterprises No: SE-133 /MBL/ 20 14 dated
July 16, 2014 the composition of the Roeard of
Dircetors of PT Boma Bisma Indra (Perscro) 15 as
follows;

1. President Director
2, Company Director

M. Mudhuy
:Rahman Sadikin

R
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Sciring berjalannya wakin dan scsual dengan
Keputusan Menteri 13adan Usaha Milik Negara
selaku Rapal Unurn Pemcgang Saham Persernzan
(Persere) PI" Boma Bisma Indra Nomor @ Sk
TESMMBIULAA2016 tangeal 12 April 2016 dan
berdasarkan Akta Notaris Hj. Eva Fitri Sagitaring,
SH, Nomaor 63 tanggal 21 Apnl 2016 maka susunan
Dircksi PT Boma Bisma Indra (Persero) berubah
mienjadt schama benkul ;

abman Sadikin
: ML Apus Budiyanto

1 Dhrcltur Tlama
2. Direktur

Aras nama anggota direksi, kami mengucapkan
terima kasih kepada selumih jajaran manajemen |
Jjuga kepada Deowan Komisaris artas scmua
kontribusinva dalam mengarahkan jalannya
Perusahaan.

Cher fime andd in accordornce with the Decree of the
Mirister of State-Oweed Fnterprises as the General
Meeting of Shaveholders of PT Boma Biseaa Inelro
Nupther SK-75 A MBU S 42006 doied April 12, 2016
and based on Nodoarial Deed Hi. Eva Firi
Sexpritring, SH, Number 63 dated April 21, 2016
then the compasition of the Board of Divecrors of PT
Boma Bissma Indva (Persero) changedio as follows:

I, President Divector: Rahunan Sadikin
2 Director: M Agus Budiyonro

On hehalf of the members of the Board of Divectors,
we wonld (ke to thaenk the eative board aof
monggement, ai well as to ihe Board aof
Commissioners for afl iy compibuwiion i guiding
the Compony

Surabayva. Mei 2017
Surabaya, May 2017

Driawan Dhireks
Board of Directors

PT Boma Bisma Indra (Persero)

r

r

Rahman Sadikin
Direktur Tiaima
President Divecior
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LAPORAN KOMITE AUDIT
REPORT OF THE AUDIT COMMITTEE

Dewan Kowizaris PT Boma Bizma Tndea (Perscro)
memiliki komite Dewan Komisaris yaitu Komite
Audil Sesuar denggan Surat Pengangkatan Kommile
Audit no. 3TKOM/BRIFX/2016 Tanggal 03

Oklober 2006 alas nama Sdr. Aang Khunali.

Dengan tugas dan tanggung jawab komite andit

schaga benkut:

a. Melakukan penelaahan atas informasi
keuangan vang akan dikcluarkan perusahaan
kepada pengguna laporan keuangan, proveksi,
dan laporan lamnya terkait dengan informas
kenangan perusahaan;

b.  Mclakukan penclashan atas ketuatan terhadap

peraturan perundangundangan yang

berhubungan dengun kegiatan perusuhuaan;

Memberikan pendapat independen dalany hal

terjadi perbedaan pendapat antara manajemen

danAkuntan atas jasa vang diberiliannya;

d. Memberikan rekomendasi kepada Dewan
Koumsarts mengena penunj ukan Akunlan yang
didasarkan pada independensi, mang lingkup
penugasait, dan fog;

¢. Melakukan penclaahan atas pelaksanaan
pemertksaan olch auditor internal dan
mengawasi pelaksanaan tindak lanjut oleh
Dircksi alas temuoan auditor mlemal;

f. Melakukan penelazhan terhadap aktivitas
relaksanaan mangjomen nsiko vang dilakukan
oleh Dircksi. jika perusahaan tidak memiliki
[ungs1 pemantan nisiko di bawah Doewan
Komizaris:

g.  Menezlaah pengaduan yang berkaitan dengan
proscs akuntansi dan pelaporan Kouangan
pernsahaan:

h. Moenclaah dan memberikan saran kepada
Dewan Komisarig terkait dengan adanva
peensi benturan kepentingan perusahaan; dan

i.  Menjaga kerahasiaan dokumen, data dan
inlurrmas Perusahaan.

L)

Board of Conpnisvioners PT Boma Bisema {ndra

(Persero) has commiitees of the Bogrd of

Commissioners namely Audit Commitiee In

accordance with the Appointment Letter of dudit

Cammitiee no. 37 F KOM S BBI X 7 2016 Dade 013

Oeioher 2016 on behaliof Sdv. Aang Khunaifi. With

the duties and responsibilities of the audit

commiites as jollows;

. Reviewing the finarcial informoation that will he
iasued by fhe compony fo users of financial
statements, profections, and other repovts related
to the company's financial informaiion;

h. Reviewing compliance with laws and regulations
velafing to corparaie aetivities;

¢ Provide an independent opinion in the event of
any disagreentent between management and the
Accountant forthe services i provides;

o, Prowvide recommendations fo the Board of
Commissionars regarding the appointment of
Accouniants basecd on the independence, scope of
the assignment, andfecs:

e Reviewing the conduct of audits by infernal
audifors and overseeing the Implementation of
follow-wp actions by the Board of Directors on
the findings of internal anditors;

£ Reviewing the rvisk moanagement activities

conducted by the Board of Bireciors i the
company does not have a risk monitoring
[funefion wader the Boardof Commizsioners;

& Review complaines relating o the company’s
GECOURING aiid eporiing pracess;

b Review and advise the Board of Commissioners
regarding the potential conflict of interest of the
aomipany aid

i, Maintain confidentiality of Compeany doctanents.
dater cnd informaiion.

I ( PT Boma Bisma Indra (Persero) | Laporan Tahuran 2016 | s



Serta komite andit PT BBI menmiliki wewenang

sebagai berikut:

d. Mengakses dokumen, dala, dan infurmas:
Perusahaan tentang karvawan, dana. aset, dan
sumber duaya puerusahasn yang diperlukan;

b. Berkemunikasi langsung dengan karyawan.
iermasuk Dircks dan pihak vang menjalankan
fungsi audit internal, manajemen risiko, dan
Akuntan terkanl tugas dan langgung jawab
Komite Audit;

¢ Mchibatkan pihak mdependen di luar anggola
Komite Audit yang diperlukan untuk
membantu pelaksanaan tugasnya (nika
diperlukan); dan

d,  Melakukan kewenanzan lain yang diberikan
olch Dewan Komisaris.

Komite audit Dowan komisaris tclah memiliki
Piagam komite andit charter yvang telah ditetapkan
olch Dewan Komisans dengan nemuor

AL 1/KOMBBEXE 2016 Tanggal 1 Nowvember
201 6 dengan maksud dan Ly uan agar Komile dalam
menjalankan tugas dan tanggungjawabnya.
mempunyal acuan kerja vang jelas sceadra
protessional, independen, obyektif, mandiri, dan
lransparan serta dapat dipertanggungjawabkan
sesual dengan peranwan perundang-undangan dan
prakitk terbatk vang borlaku Sclain ttu, Pragam
Eomite Audit juga berguna scbhagal pedoman bagi
Dewan Komisaris. Direksi dan Unit Kerja lainnya
dipecrusahaan, schingea scmua pihak dapat
menghindart terjadinya benturan kepentingan
dalam pengelolaan perusahaan scsual dengan
prinsip-prinsipGCG.

Awed the audit committee of FT BT hus the fjollowing

powers!

a. Access Company documents, data, and
information about employeas, finds, assets, ond
COTIUIT PESOURTES UN regriired;

b, Communivate divecilv with emplovees, including
the Board of Directns and those exercising
mterngd audis, risk monagement, and occouniing
functions vefated to the Audit Commiitee's tasks
andresponsibilities;

. Invelve independern partics outside the members
of the Awudir Committes who are reguired to assist
i the execwtion of their duties (if necessarvi;
aited

d. T exercise other powers granted by the Board of
Coaumissioners,

The qudit commiftee of the Board of Coammissioners
has o chavter chovfer commitfee charier sfipulated
fv ihe Board of Commissioners with the number:
411 ARKOMBBES X 2006 Novembaer !, 20016 with
fhe intent and purpose that the Commiitee in
careving ouf its duffes and responsibifities, has o
elear working reference professional, independent,
obfeciive, independent. and transparent and
aecountable in accordance with applicable lows
ard best praciices. In addiifon, the Charter of the
Audit Conunittee is also wseful as o guide for the
Board of Commissioners, Boord of Divectors ond
ather Work Urits in the company so that all parties
com avaid conflict of interest [ the management of
the company inaccordance with GO principles.
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LAPORAN KOMITE AUDIT
REPORT OF THE AUDIT COMMITTEE

CURRICULUM VITAE
Data Pribadi

Mama: Anng RKunaifi Jenis Kelamin: Laki-laka
Tanggal Lahinr  Jombang, 10 Juli 1987
No. Rep. Akuntan: 11.D49974/ RMNA-10102

Alamat:

& Rumah: Gavung Rebemsan IX no, 17 Surabaya, JATIM, Indonesia,
Mobile: +6281234681 287/ +6285646452187
E-maile gy bamartia wibe st ge i / ganpkirngr i mmaal oo

s Karnton Jurusan Manajemen Bisnis Fakultas Teknologi Induseri, ITS

Eampus I'TS — Keputth Sukolilo
Surabava 60111

Pendidikan

& 5.1 Akunmans: Fakulias Ekopomi dan Bisnis Universitas Brawijaya (2009)

®  Pendidikan Profesi Akuntansi Fakultas Ekonomi dan Bisnis Universitas Brawijaya (2011)

& 52 Maoster Akuntanss Fakults FEkonomi dan Bisnis Universaitas Brawijaya (2012)

Pelatihan

o  Caw Wrting Werdibep disclenmramkan oleh Research Center and Caze Cleanng House (RC-CCHY)
PPM School of Management Jakarta, 23-24 Apnal 2014

o  [elowwse Wiealth Mawagement Trarmine diselengparpkan oleh laferrafionad Centre for Educalion Ly Telanric
Fimawer (INCEIF) Malavaa, 18-19 Desember 2012

s Pendidikan dan Pelatihan Peningkatan Kompetensi Auditor Ahls disclengearakan oleh Pusar
Pendidikan dan Pelanhan Pengawasan, Badan Pengawasan Keuangan dan Pembangunan
(BPKP). 12 November = 12 Desomber 2012 (Sertifikar Nomon SERT-2325/DL/3/201 2

o Glalal Repowting lueitiotie Trosigg disclenggarakan oleh Natiewe/ Cratfer for Suifaieclafity Eepartigg
(NESR), 24-26 November 201 1

Pekerjaan
2008 Asisten dosen, Jurusan Akuntansi Fakultas Ekonomi dan Bisms Umaversitas
Brawijaya.

2N Intermibap Prograse pada Dir. Kontroler Kantor Pusat PT. Pertamina (Persero).
2N 0-2011: Auditor internal, Satwan Pengawas Internal (3P Universitas Brawijaya
2011 1-2015; Pembina Sarsan Pengendalian  Internal (SPH Rumah  Sakit Tbhu dan  Anak

hlu]lﬂﬂlm.ﬂill'—i'ﬂh II\;.I L]+ ?\lﬂ].ﬂ.‘ﬂﬂ

2011 5- sekarang Dosen Jurusan Manspemen Bisas FT1 TS,

Pengabdian Masyarakat

- .'l-"'t.'l'l:l.!lﬂ‘lpll'llﬂ Ahly Pembentukan Lﬂ;‘ltn‘]ll‘h?k wirausaha baru di kota Madiun, Dhinas K I1'M.‘r.'l.*~i dan
UMEM Provins 1]'.1“':1 Thmur Tahun 20014

o Pematen, Diklat Manmemen Kevangan Desa bagi Kepala Desa se-Jawa Timur, Badan Pendidikan
dan Pelanhan Provinsi Jawa Tiemar Tahun 2014

E1 A Kamaifi, Page T of 2
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FREKUENSI PERTEMUAN RAPAT INTERNAL DEWAN KOMISARIS 20186
FREQUENCY OF MEETING OF INTERNAL MEETINGS OF THE BOARD OF COMMISSIONERS 2016

o Rencana Kehadiran
l‘;l;::m f .Jgﬁ;g;n Fertermuan Pertemuan
il o Meating Flan Meeting Attendance
: T Haormisars e GEWEL :_::... o : s i .

et X1 time

Arman Hakim N,
M. Haris Munandar

FREKUENSI PERTEMUAN RAPAT GABUNGAN DEWAN KOMISARIS DAN DIREKSI
FREQUENCY MEETING OF BOARD OF COMMISSIOMERS AND DIRECTORS 2018

RENCANA

NARMA JABATAN PERTEMUAN KEHADIRAN PERTEMUAN
e Fosilion Nesing Fign Meeting Affendarncs
Komisaris Utama Tx ax
Prasident Comissionar 7 Gimas dimes
Komisaris Utama 12X 13X
President Comissioner 13 times
Komisaris 4X
Comissionsr A dmes
Direktur Utama 4%
Presldent Director 4 fmes
Direktur Utama 13X
Fresiciernt Director 13 fimes
Direktur 19X
Direcior B ey B imes
Kelerangan : _ Information
« Terjadi perubahan kemposisi Dewan Komisaris = There was o change in the compasition of the
pada bulan Agustus 2016 Bowrd of Coromissioners in August 200 6

+ Rerdasarkan Anggaran Dasar Rapat Internal dan = Based on the Arficles of Association of the Internal
Rapal Gabungan Dewian Komsarns dilaksanakan Meetings and Joint Meetings of the Board of
minimal 1 kali dalam | bulan. Commissioners shall be held ar least once o

R,

BB
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LAPORAN DEWAN KOMISARIS

REPORTS OFf BOARD OF COMMISIONER

Berdasarkan Keputisan Kementerian BUMN no.
SK-185/MBUR/2016, terdapat perzantian
komposisi Dewan Komisaris I Boma Bisma ndra
{Perscro). Dimana Komisaris Uama  Bapak limam
Harvono diberhentikan dengan hormal. [in
mengalibkan peunugasan  Bapak Arman Hakim
Nasution yvang semula sebagai Komisaris "erusahaan
menjadt Komisaris Utama T Boma Bisma Indra
Persero). Serta menscangkat  DBapak M. llaris
Munandar sebaga Angrota Dewan Komisany 1M1
Boma Bisma lndra (Persero).

B
L

( PT Boma Bisma Indra (persero) INEEENENREIENN

Rosed on the Decree of the Minisfey of 8OES no. SK-
185/ MBL /0820186, there was a chunge in the
composition of the Board of Commissioners of £T
Boma Bisma Indra (Persere), Where i the Prosident
Commissioner Mr. limom Horyono was dismissed
with respect, And transferred the assicament of Mr
Armicnr Haltfm Nasurion, who was previowsly
Commissioner of the Company as President
Commissioncs of 1 Boma Bismo Indra Persero). s
well (v appoint My M. Hovis Munandor as o member
of ihe Buard of Commissioners of PT Dowsa Bisma
fndrafPersero).
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= Analisis Free Cash Flow mananjukkan Arus
kas bebas yang masih negative menunjukkan
hahwa  perusabaan

kesulitan meman faatkan

arus  kas operasinya untuk  melunasi
kapitahsast  asclova  schingea  perusahaan
kesulitan mempertahankan kapasitas
produksinva,  Oleh karena  1tu penmgkatan
kompetensi  tenaga  kerja harus  menjadi

perhatian Dirckst agar labor imdensity dapat
terjapa karena perusahaan saat ini  masih
kesulitan meman faalkan capital intensily dalam
operasional perusahaan,

« Anabisis Modal kerja menjelaskan masih
negatif menunjukkan nilai aser lancar
pertsahann bdale mencukupm untuk menutup
kebutuhan  pelunasan  liabilitas jangka
pendeknya dan mengadi hambatun pelaksanaan
kegialan opcrasional perusahaan. Olch
karena im  harus senantiasa  diupayakan
pentnglkatan peogendalian porpularan piutang
vang relatif masih lama  vakni baru mencapai
272 7 han.

= lerus menjajaki kerjasama dengan  pihak-
mhak  terkait  khososuva  dalam mengatas
kebutuhan  permodalan  der.gan mengrapkan
prinsip kchati-hatian (manajemen nisitko), dan
memitigasi pembiayaanya.

« Mommla  kepada  Duckst untuk melakukan
perbaikan kebijakan akuntansi  dan sistem
mformas  akuntunst agar laponin kcuangan
perusahaan dapat disajikan  sccara handal
untuk menmgkatkan  kualitas pengambilan
keputusan pernsahaan,

+ Meminta kepada Direkst untuk mencan ops
vang memungkinkan  dapat dilaksanakan
suna menyelesaikan  hutang kepada PT PPA
mclalui optimalisasi pemanfaatan asscl.

The Free Coavh Flow analvsic shows thed free cash
Slow that is sffl] negative indicates that the company
fars ddifftcndites in using iy operaiing cash flow o
petv off ity asset capitalizaiion so thol the company
has difficndiv maintaining i produciion capaciiv,
Vherefore, the Increase of the compelence of the
warkforce should be the concern of the Board of
Direciors so that the fabor fntessity con be
montained hecause the company 1s stll serugeling
o wiifize the capifal infensiiy v the companr's
PERations,

The working capital anaiysis explained thot the
company's curvent asser valuwe 15 insufficient to
cover the shori-ierm Habifities requivement aid
become an obstacle fo the implementation of the
compay s operalional aelvities. Therejore shonld
always be gifempied to fncrease the comral of the
receivible (wraover which i still velatively long,
onlyreached 272.7 days.

Continue {0 explore cooperation with related
parties, especially in dealing with capiial needs,
applving prtentiod principles (risk management),
and miticating the flsoscing.

Reguesting the Board of Directors to improve the
acconnting policies ond accounting information
spstern so that the compary's fincwcial staioments
can he presented reliahiv jo (mprove the gualite of
corporate decision-malking.

Requesting the Board of Divectors fo find possible
options that can be implemeniad to setile debts to T
PEA throngh opfimization of asselwlilizadion.
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REPORTS OFf BOARD OF COMMISIONER

Pandangan Aras Prospek Usaha

Dengan melihal potenst ckonomi dan kebutuhan
infrastruknwr Indonesia di tabun 2017, diharapkan
Persceroan Lerus dapal lumbuh dan telap dapad
berdiri tegak dalam mengembangkan bisnis
khususnya dalam pereepatan pembangunan
infragtrkmar nasional.

Mempertimbangkan kondisi ekonomi serta prospek
infrastruktur Indonesia ke depannya, Dewan
Komisaris memiliki optimisme bahwa Perseroan
akan mumpu mencapar perlumbubhan yvang lebih
haik lagi di tahun 2017, Ditopang dengan internal
perusahaan yang kian sohd, kam! meyakim bahwa
Perscroan akan menciptakan nilai nilai lebih dan
memainkan peranan penting dalam pembangunan
infrastrukmur di Indoncsia.

Semakin pentingnya posisi Perseroan ke depan juga
harus didukung olch Sumber Dava Manusia yang
andal, oleh karena itu sistem pembinaan dan
pemimgkalan kapasitas mmlernal harus lerus
dilakukan,

Program kerja dan target yang telah disusun.
merupakan komiomen scluruh jajaran Dhirckst dan
karyawan, sehingga masing-masing pihak harus
mempunydl kesadaran untuk membenkan
kontribusi vang maksimal kepada perusahaan
sesual dengan bidang tugas masing-masing sceara
protesional.

Dewan Komisaris mengapresiasi usaha Dircksi
untuk terus melakukan peningkatan dalam
nenerapan tata kelola porusahaan vange baik, Kami
sebagai Dewan vang bertugas sebagai Pengawas.
akan terus mengingatkan agar Perscroan sclalu
melakukan kegiatan usaha sesuai dengan prinsip-
priosip Good Corporate Governance(GOG),

Ouilook on Brusiness Prospects

By looking at ihe econocmic poteniial and
infrastructiore needs of Iadosesia v 2007, 0t Qe
expecied that the Company can contine {0 grow
andd remalan able to stand upright in developing ife
husiness espectadly n accelerating the develapment
of wafioaaf ffrastructure,

Considering ihe economic condition and prospecis
of Indonesia’s infrastructure i the futnre, the Board
of Conuwissioners (s optimisiic thor the Company
wifl he able to achieve better growth m 2017
Supported by an incecosingly solld internal
company, we helieve thal the Compary will create
more value and play an imporiant rale in
infrastructire development in ndonesia,

The increasing imperiance of the Compear's fituee
posifion srsi alse be supported by reliahle Human
Resources, thevefore the svslem of infevnal capacity
building and improvement must be continued,

Work programs and fargeis that have heen
prepared, 8 a compnitment of the emtive Boord of
fjreciors and employees, so thal each pariy must
hoave awareness to contribute the maximum to the
company (n aecordance with their respective fietd of
professional work,

The Board of Commisséoners appreciutes the efforts
af the Board of Divectors to conlinue (o improve (e
implementation of good corporate governgnce, We,
ay the Board in charge of the Supervisory Board
will continne to remind the Company fo alwaps
corduct fusiness gotividies in aecordonce with (he
principles of Gond Corporate Governgnee (GCG),
so that the Comparny can (il cain the trust of
stakchalders.,
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Komite yvang ada dibawah Dewan Komisaris

Dalam tangka mendukung clekulitas  ugas dan
tanggung jawab Dewan Komisaris dalam
melakoukan pengawasan lerhadap sistem
pengendalian internal. proses internal audit dan
pelaporan keuangan maka Dewan Komisans perlu
membentuk dewan komite, salah satunya adalah
Komite Audit. Pembentukan Keputusan Dewan
Komisaris Nomor 37/KOMTDRI X200 6 tanggal 5
Olktober 2006 tentang Pembentukan dan
Pengangkatan Komite Audit PT Boma Bisma Indra
{Persere). Sclama tahun 2016 Dowan Komasans
hanya memiliki 1 (satu) dewan Komite yairy
Komute Audat.

Penilaian atas Kinerja Komite di bawah Dewan
Komisaris

Dewan Komisaris sclalu melakukan koordinas
dengan internal [Dewan Komisaris secara rutin
dalam scliap rapat Dewan Komisans, Sclain
Dewan Komisarig hersama Direksi selalu
mengadakan rapat rutm untul membahas masalah-
masalah strategis vang dihadapi perusabaan.

Komite Audit sebagai organ pendukung Dewan
Komisans sclain dapat membenkan masukan seria
rekomendasi atas hasil audit internal perusahaan.
Juga melakukan identifikast hal-hal yang
memerlukan perhatian Dewan Komisaris, bailk
dalam hal pengawasan umum maupun kepatuhan
perusahaan pada ketentuan dan peratoran vang
berlalku,

Perubahan Susunan Dewan Komisaris

Dewan Komigaris mengucapkan selamat
boergabung: kepada angeols Komisaris yang baro,
Bapak laris Munandar N, menggantikan Bapak
Prive Suprobo vane nwendapatkan penugzsan lain
dari Pemerintah.

mE ( PT Boma Bisma Indra (Persero)

Cromsittees under the Board of Comnissionery

In arder (o suppeort the effeciivenesy of the duties
and vesponsibilities of the Boavd of Conunissioners
in meioving the imternal cowired system, interncl
andit and fingncial reporting processes, the Bogrd
af Commissioners needs to establish a connnittee
board, one of which is the Awdil Commitice,
Decisionof the Boavd of Conmnissioners Neonber 37
JROM £ BBIESX £ 2006 dated Ociober 5, 2010
regarding the Establishment and Appotntment of
Awdit Commitice of PT Bama Bisma fndra
(Persero). During 2016, the Board of
Commisiioners anfe hgs T fone) Romrd of
Committees, namely the Audit Commitiee,

Assessment of the Performance of the Commifices
sisvder the Board of Commissioners

The Board of Commissioners alweyrs coordinales
with the fnternal Board of Conumissioners on a
regrdar basiy in every meeting of the Board of
Commissioners. In addition, the Board of
Commissioners together with the Board of
Directors alwavs hold regrdar meetings o discnss
strategic issues facing the comparny.

The Audit Cormnittes as an organ of support to the
Rogrd of Commissionsrs mae provide mput aind
recommendation on the reswits of the company's
infernal andit, as well av o identifv sues hat
regiire the atiention of the Roard af
Commivsioners, bhath in tevmys of reperal
stiprervision and complionee with prevailing rules
erted recrudatinny,

Charnges in the Composition of the Board of
Commissioners

The Board of Commissioners wishes fo foin the new
Cennmissioner, My Harvis Munandar N, replocing
Privo Suprobo who recelved another assighment

from the Gronvermment.
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LAPORAN DEWAN KOMISARIS

REPORTS OFf BOARD OF COMMISIONER

Kami uecapkan sclamat kepada Bapak Arman
Hakim Nasution. sebagai Komisaris Litama yang
mcranglap scharal Komisaris Tndependen,
sekaligus juga sebagai Keta Komite Audit.

Dewan Komisaris mengucapkan terima kasih yang
schesar-besamya kepada Bapak Proive Suprobo
yvang telah menyelesaikan masa baktinya pada
bulan September 201 6.

Apresiasi

Atas schuruh capaian Perseroan selama tahun 2016,
Kami sclako Dewan Komisans menyampatkan
apresiasi dan penghargaan atas pengabdian dan
dedikasi segenap jajaran Direksi, Manajemen, dan
Karvawan dalam mercalisasikan capaian tarect
Perseroan,

Ucapan terima kasih juga kami sampaikan kepada
Powcgang Saham dan scluruh pemangzku
kepentingan atas dukungan dan kepercayaan
kepada Perseroan sclama imi Karng vakim hubungan
yang baik selama ini telah terjalin dengan baik dapat
terus lerpelihara di masa vane akan datang

We congratulaie My Arman Hakim Nasuflon, os
Fresident Comprissionar who also serves gy on
Tndependent Commmissioner, as well as Chairman af
fhe Avdit Commiftee.

The Board of Commissioners wonld like to extend
aur gratitide o My Privo Sugmoho who completed
his ferm in September 2010 6,

Apprecigrion

For all achievements of the Comparny duving 2014,
We as the Boord of Commissioners express our
appreciation and appreciation for the dedication
aadd dedication of Boavd of Direciors, Management
and Fmplayvess in vealizing the achicvement of the
Commpiame s farged,

We alsn acknowledve our pratitude o ihe
Shareholdors and oll stakeholders for theiv support
and trust o the Comparny. W befieve that good
relatfonships have beon well mabmtained so that they
ceter he mctinlciined in the fure

Surabaya, Mei 20017/ May 2009

e —

Arman Hakim Nasution
Komisaris Tama

FPresident Comrrisyioner
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PROFIL SUMBER DAYA MANUSIA
HUMAN RESOURCES PROFILE

Tenaga kerja di P'I' Boma Bisma lndra (Perse-
re] secara umum dapat dibedakan atas
karyawan pimpinan, karyvawan pelaksana,
dlan beberapa segmentasi lain,

Berikul ini adalah jumlah karyvawan PT Boma
Bisma Indra dan entitas anak herdasarkan
unit kerja tahun 2016,

The workforce of PT Bome Bisma Indra [Perse-

ro} is genavally diffeventiated on the emplovees

r

feadership, the executing emplovecs, ond some
Ofher segmentodion.

The feffowing fs the number of emplovees of PT
Bomuo Bismo Indro and subsidiaries based on the
working anit of 2071 6.

PT Boma Bisina Indra {(Persero] dan Entitas Anak/PT Boma Bisma Indra [Persero] and Subsidinries

Realisasi Personil Berdasarkan Unit Kerja Tahun 2016

Reafization of Persannel Based on Warking Unit 2016

1 ASITA 1
s LURAIAN/ REAP 2014 REALISASI TAHUN 20146
' DESCRIPTION rerar | NON | rorac | revar | NON | roral
TETAP TETAP
| |FTEBBI
1 |Direktorat Utama
Sekpes 7 2 7 15 22
Sotuon Pengowasan Interen 1 8 2
Deputy Rastrukturisas 2 0 2
Divisi Keuangan dan SDM 11 15 24 n 4 15
Subtolal Direkiorat Utama 19 24 43 2 20 41
2 |0Operasi don Femasaran
Divisi Operasional & 7 5 0 5
Divisi Mesin Peralatan Indusir 274 ¥ 3 272 11 283
Divisi Manojermen Proyek dan Jasa 47 33 BO 45 38 B3
Sublolal Direkloral Operasi & Pemasaran 347 43 3%0 322 4% an
Total PT BBI 366 &7 433 343 &7 412
Il |BOSTO 13 100 231 104 B7 193
TOTAL 497 147 &&4 449 154 &05

Jumlah tenaga kevja berdasarlian tnglkatan
pendidikan
PT Boma Bisma Indra {(Persero) dan Entitas Anak/PT Bomao Bisma Indra (Persero) and Subsidiniies
Jumlah Personll Berdasarlaan Tingkat Pendidikan Tahun 2016

Number of Personnel Based on Education Level 2016

Number of manpower by education fevel:

RKAP 2014 REALISASI TAHUN 2014
NO | URAIAN o35 T Bosto | TOTAL | FTBEI | BOSTO | TOTAL
] 0 2 ' i T 7
9 51 a4 20 104 74 s 99
3 D3 a3 0 /3 35 5 an
4 SLTA 344 170 | 434 255 147 a2
5 5.1P 34 2% 40 32 2 53
& i0 13 4 19 11 3 id !
TOTAL FECEN BTY 64 4z 193 505 |
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PROFIL SUMBER DAYA MANUSIA
HUMAN RESOURCES PROFILE

PT Boma Bisima Indra (Persero) dan Entitas Anak/PT Boma Bisma Indra (Perserv) and Subsidiaries
Jumlah Personil Berdasarkan Kelompok Usia Tahun 2016

Number aof Personnel by Age Group Year 2016
ad |

|

L |
1 20-30 29 | 43 | 35 | 28 | &4 | 71 | 22| 42| 30| 7 52| 49|
2 31-40 37 3 53 | 21 | %0 | 24 37 3| 83 | 21 00| 24
3 41-50 205 | 11 | 23 | 15 | 228 | 26 | 205| 11| 23 | 15 | 228| 25
4 51-60 77 | 13 | 18 | 32 | 95 | 45 77| 13| 18 | B 95| 45
SUBTOTAL | 348 | 70 | 129 | 96 | 477 | 166 341 | 69 | 124 | 75 | 465 | 144

TOTAL 418 225 643 410 199 | 609

Program Kerja dan Realisasi Tahun 2016

Untuk memenuhi kebuluhan SDM yang ber-
dasarkan pada kebutuban pendukung jalan-
nva bisnis perusahaan, maka dilakukau eval-
1asi SCCATA reguler untulk
karyawan-karyawan yvang sudah Llidalk pro-
duktil Tagi.

Agar lebih terbuka dan adil, untuk perumu-
sah jenjang kavir dan jenjang profesi dilalku-
kan bersama-sama dengan konsultan STM.
haxilnya adalah dengan diterbitkannya SK Di-
reksi Nomor 009 /Kpts 1000 /5.2016 menge-
nai Leveling dan Jenjang Jabatan. Berdasar-
kan 5K ini pula, bagion SODM menyusun pe-
melaan jenjang jabatan dan kompetensi per-
sunil {jobs grading] bersama-sama dengan
subdit/divisi terkait dan konsultan SDM.

Untuk lebih mengefektifkan dan menge-
fisicnginya kRinerja Karyawan, maka perlu
re-mupping  personil yang benar-benar
sesudl dan memenulii kebuluhan organisasi
yvang herorientasi pada Desentralisasi Terba-
tas, vang dilakukan agleh bagian 5DM dan
divisi terlait. Hal ini dilalkulzan berdasarkan
SK Dircksi No Q08/Epls 1000/05.2016 Len-
tang Perubahan Pokok-pokok Strukoar Or-
sanisasi, SK Direksi No
0253/5kept 10007052016 tentang Penempa-

Wark: Program and Realization Year 2016

T3 mect the needs of hurman resources based on
the needs of the companv'’s business support,
then regufor evaluation fir employees whn gre
ol produciive amymore,

1o be move open and foir for the formufation of
career ladder and profession level done together
with haman resources consuliant, The resull s
by the issuance of Decree of the Roard of Direc-
fors Nunther 009 / Kpts. 10080 /5,201 6 regarding
Leveling and Level of Position. Based on this
decree afso, the human resources departrent
rappring Lhe position und personnel competence
fioh groding | lagether wilh sub directorate /fi-
vision related and human resources consultant.

1o further streamfine and streamiine emplovec
PeFfraice, it is ReCessary o re-map personnel
thal are Lrly appropicle and meet the needs of
arganrizations orfented towards Hestricted De-
centralization, undertaken by the [IR deparf-
ment and related divisions, This is done based an
SK Direfsi No 008 / Kpts 1000 /0520016 con-
cerning Organizotional Structure Chonges, SK
Boord of Neeciors Mo, 025 [/ Skept Tk [/
05.201 6 concerning Placement of Leval I Struc-
furt! Qfficials under the Goard of Divectors, ond
SK Bogrd of Directors Ne 029 / Skept 10
ME2016 on Plucement of Structured Officiels

W[W ;
LA PT Boma Bisma Indra (persero) NSNS
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PROFIL SUMBER DAYA MANUSIA
HUMAN RESOURCES PROFILE

Untuk memenuhi kebutuhan S0M yang ber-
dasarkan pada lebutuhan pendulung jalan-
nya bisnis perusahaan, maka dilakulkan cval-
TEE] reguler untuk
karyawan-karvawan vang sudah tidak pre-
duktif lagi.

Redcdard

Agan lehih werbuka dan adil, untolk peromuo-
san jenjang karir dan jenjang profesi dilakuo-
kan bersama-sama dengan kensultan SDM.
hasilnya adalall dengan diterbitkannya 5K Di-
rekst Nomoetr 009/ Kpts 1000/5.2016 menge-
nai Leveling dan Jenjang Jabatan, Berdasar-
kan 5K ini pula, bagian SOM menyusun pe-
metaan jenjang jabatan dan kompetensi per-
sonil [johs grading) bersama-sama dengan
subdit/divisi terkait dan kansultan SDM.

Unlulk lechih mengelclktilkan dan menge-
[isiensinya kinerja kdaryvawan, maka perlu
re-mapping  personil  vang  benar-henar
sesval dan memenuhi kebutuhan erganisasi
vang berorientasi pada Desentralisast Terba-
s, vang dilakokan olech bagian 5DM dan
divisi Lerkait Hal ini dilakulkan herdasarkan
SK Direksi No 008/Kpts.1000/05.2016 ten-
tang Perubahan Pokek-pokok Struktur Qr-
franisasi, 2l Diveksi Mo
025/5kepl 10004052016 Wwntang Penemp-
lan Pejabat Struktoral level 1 dibawah Direk-
si, dan SKK Direksi No
029 /5Kept. 1000/06.2016 tentane Penempa-
tan [ejabat Struktural dibawal level 1 dan
pencm patan karyawan.

Untuk memberikan apresiasi  kepada
kzrvawan yang berkualitas atau memiliki
preatasi s2rtentu sesual bBidang keahliannya
(teamz dan non eknif), maka perusahaan
me:sneryzan Kompensasi Tunjangan Profesi.
Selelah melazukan sialdi handing ke BUMN
sejenis sepertl M1 PAL Surabaya, bagian SDM
dan pihak terkait sudah mengkaji drafi SK di-
relst vang alan disesuaikan dengan lkondisi
dan kemampuan perusahaan,

T meet the needs af human resowrves bused on
the needs of the compony’s business suppart,
then requdar evaluation for employees who are
not productive anymare.

Tor be mare npen anrd fuin fir the formeaiotion of
cureer fudder and profession level done together
with human resources consultant. The resuft is
by the issuance of Decree of the Boeard of Direc-
tors Number 009/Kpts. 1000752016 regarding
Leveling und Level of Position, Bused on this
decree ofen, the human resources deparimenl
nrapping the position and personnel competence
fjoh grading} together with suh directorate/di-
visfon related and human vesources consultant.

To further streamfine employee perfurmance, il
iy necessary (o re-map personnel (hat are truly
dppropriate and maect the needs of organiza-
tions eriented towards Restricted Decentraliza-
tion, undertaken by the HR deparvtment and re-
fated divisians, This is done hased on 5K Direkar
Mer (8B pts TG 70500 S eneszening Organi-
zational Structure Chasges, SK Board of Direc-
tors No. 025, Skept. 1000/ 05.2016 conceriiss;
Placemeni af Level I Structure! Offfcfiz ey
the Bovcs o Directors, and 5K Boare of shrec-
Lors Nep 229 Skept 1006 /06,2076 on Plocemen!
af Structural Officials below level 1 and employ-
eE placem i,

T give uppreciution o guelified emplopees ur
hove cerla-n aohievesagnis in their field of exper
tise fteciinicad =ad fon fecutical), the commpany
nrovides Compensation of Projessional Affow-
agrce Affer conduciBlg o comparative study o
shnifor SOES such ¢ PT PAL Surabava, the HIt
deportment and relalad parties hove reviewed
the drtfts K directors that will be adjusted (o the
conditionsand capabilitizs of the company.

-
(WL PT Boma Bisma'Indra (persera) LS 2
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PROFIL ANAK PERUSAHAAN
PROFILE OF SUBSIDIARY COMPANIES

PT RBoma Bisma Indra (Porsere] memiliki
sehuah anak perusahaan yang bernama PT
Bromo Steel Indonesia (BOSTO) vang berlo-
kasi di Pasuruan, Jawa Timur.

GAMBARAN UMUM PERUSAHAAN

Perusahaan ini petrtama kali  didirikan
dengan nama Machine Fabrick & Constructic
Werkplaals ™ The Bromo NV " di Pasuruan
pada Llahun 1867, Pada tanggal 10 April 1974
perusahaan herganti nama menjadi Il Boma
stork .
tBerdasavkan surat Badan koordinasi Fena-
naman Modal New 142/ T/ PMA/ 1989 Lang-
gl 2 Mei 1989, yang menyatakan bahwa pe-
merintah  menyvetujul niedal selurubnya
{100%] diamhil alih oleh PT Doma Disma
Indra [Perscra).
Setclab diakuisisi PT Boma Bisma Todiw,
maky sejak tangeal 17 Juni 1997 PU Bomaz
Stork lalu berganti nama menjadi P Bromeo
steel Indonesia (BOSTOD] herdasar Surat
keputusan Menteri Kehakiman Republik In-
dlonesia No 02-5175 HT.01.04-597,
PT BOSTC bergeralke di bidang industri moesin
dan memulai kegialan komersialnva perlama
kali sejak zaman kolonial UBelanda tahun
1800an. Saat ini, sesual Angparan Dasar Pe-
rusahaan, FT BOSTO didirilcan untulo meroen-
canalkan, moengga mbar, membual, menyerah-
kan dan memasang alal-alat, instalasi dan
pabrik lenglap untuk industri gula dan in-
dustri lainnya serta keperluan-keperluan in-
dustri. Kegiatan usaha perusahaan adalah
memproduksi alas dasar posanan szrana
pahirik; yailu :

a. Peralatan Cane Sugar Mill, Palm Oil Mill,
Paper Mill, Cement Plant, Petrochemical
Plant, dan lain-lain.

k. Peralatan Waler Treabmoenl Planl, Waler
foor Municipal & Process, Wasle and Elflu-
ent Plant, dan lain-lain.

¢. Peralatan Material llandling Equipment
seperti Pneumatic Transport System dan
Mechanic Transpourt System, dan lain-lain.

Pt Boma Bisma indra (Persero) has a subsidiary
named PT Bromao Steed indonesio (ROSTO) incat-
ad in Pasuruan, East fova.

GENERAL DESCRIPTION OF THE COMPANY

The company was first established under Lhe

name Machine Fobriek & Constructle Werk-

plaats "De Brome NV in Pasuruan tn 1867, On

10 Aprit 1974 the company changed its name £o

PT Boma Stork.

Bosed on letter of lnvestment Coordineting

Hoord Mo, 142 /1 7 PMA /1989 duted May 2,

1989, stating that the government approved the

fotal shares [100%) talken over bv PT Boma

Bisma Indra (Persera).

After the aequisition of PT Bomo Bismo Tndra,

sineg fune T7, 1997, PFT Boma Sork was re-

niamed P17 rome Steel Indonesia [BOSTO) based
an the Decree of the Minister of fustice of the Re-
public of Indonesia No, 02-5175.HT01.04-07.

PT BOSTO engaged n the machinery indusoy

anef started My commerciol aotivities for the first

time since the Dutch colonfal era in the I5610s,

Lurreath in accordance with the Company’s Ar-

tictes of Assaciation, PT BOSTO was estabiished

to plan, draw, create, defiver ond mstall com-
plete equipment, insteffulions and plants for Lhe

St inelustey aned offier fndustries and indus-

tricl needs. The Coampany's business activity is fo

produce on te basis of factory facififies orders,
nomely:

it Eguipgment for Cure Sugar Mill, Pulm i Mill,
Paper ML Cemenl Plunt, Petrochemicol
Plant, and athers,

b. Water Treatment Mant Fauimment, Water for
Municipa! & Process, Waste and Effluent
Plent, wrd others,

e, Materiol  Huandling  Eguipment  such oy
Pregmatic Transport Svstem and Mechanic
Transport Syster, and ofhers,

]
PT Boma Bisma Indra (Persero) | LeporariTainan 2016



PROFIL ANAK PERUSAHAAN
PROFILE OF SUBSIDIARY COMPANIES

INFORMASI PERUSAHAAN

Nama Ferusahaan /Company Name
Status Perusahaan fSietos

Komisaris /Commissioner
Direltur/Director

Sekretarvis Perusahaan fCorporate Secretury
Pemasaran & leknologi /Marketing & fechnotogy

Produksi/Production
Keunangan fFinance

Alamat Perusahaan fAddress

Telepon/Phose
Fax/Fax
Website

Email

COMPANY INFORMATIONS

PT Bromo Steel Indonesia (BOSTO)

Anal Perusahaan PT Boma Bisma Tndra (Por-
ser)

Subsidiary of PV Boma Bisma Indra {Perserc)
Nuraini Subapyo

Udile Suprapto

Susiono

A Wicaksono

M. loyibi

Sutoyo Hadi

1 Laksamana ILE. Martadinata 18-20 Pasuru-
an Indonesia 67113

+62 313 121071

+62 343 421797
wwiwLbromosteelindonesia-pthosto.com
aperasional@phosto.comn

[ ] ]|
B 27 Boma Bisma Indra ereerc,



SERTIFIKASI
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AKTIFITAS BISNIS
BUSINESS ACTIVITIES

Bidang Usaha dan Aktifitas Usaha

Sesuai dengan ketentuzn Perubahan Angga-
ran Dasar I¥I' Boma Bisma lndra [l’ersem],
maka hidang usaha T Boma Bisma Indra
{Persero] meliputi

Bidang Usaha Mesin dan Peralatan Indus-
tri:

a. Industri konversi energi

k. Industri permesinan

¢. Sarana dan prasarana industri

[ Jasa pemeliharaan dan reparasi peralatan
induslri

Oplimalisasi pemanfaalan sumber daya

™

iT

Bidang Usaha Manajemen Proyek dan

Jasa:

a. Gl and Gas (Storage Tanl, Pipeling)

h. Power Planl (PETD/MG, PETGAGL, PLETU,
PLTLE PLTS /13)

c. Industrial Plant [Pabrik Semen, Material
Handling, Pabrik Kelapa Sawit, Pabrik
(rula, Pabrik Rio-ELanaol)

Kegiatan usaha PT Boma Bisma Indra

(Persera) meliputi:

1. Pembuatan, mesin melkanis dan petalatan
pabirile, mesin dan peralatan listilk, alat
angkul, alal konstruksi dan peralatan
lainnya vang berkaitan dengan bidang
energi dan migas.

b. Pembuatan desain dan pelaksanaan
pelierjaan konstrulesi baja, plat pengecors
an logam dan konstruksi bangunan [baik
kering maupun basazh] vang berkaitan
dengan Kegiatan tersebut.

c. |lasa perakitan dan pemasangan {mon-
tage] davi bavang-barang produksi sendi-
ri maupun pihak lain.

. Jasa kerekayasaan meliputi penglilian, pe-
rencanaan desain dan kenstruksi,

e. Jasa manajemen dan konsultan pemba-
ngunan prevel.

[ Jasa pemeliharaan dan reparasi poeralatan
induslri .

EPT Boma Bisma Indra (Persero)

Busrness Sectors and Business Activities

fn accordance with the provisions of Articles of

Assncietion Amendment of PT Boma Bisma

tndra {Persern), he business of P Bomua Bivima

Indra fPersero] includes:

Field of Machinery and Equipment Industry:

(1. Industrial enargy conversion

h. Muchinery industiy

. Incusteial fircilfities and infrostruciure

d Industrial equipment maintenance and repalr
services

e Optimizing resource utitization

Field of Business Project Mondagement ond

Services;

a. Ofland Gas (Sftorage Tank, Pipefineg)

b. Powoer Plant (IHesel /O & Gos, Gas/Combined
Stewrn & Gus, Stedn, Geotherined, Sofor)

e, fndustried Plant {Cement Maclory, Materiol
thandling, Oif Palm Factory, Sugar Pactory,
Rio-Fthano! Planf)

The operations of PT Boma Bisma Indro

{Persera) include:

¢ Munwfocture mechanical machinery and
piant equipment, machiner)y and clectrical
equipment, convevance, censtruction equip-
ment and other equipment related (o energy
ancd afl ancf gas frefds,

b Design amd execution of steed constrnction
wark, metal foundry and building construe-
Homn fboti div and wet)] refated to the activif)

¢ Assembly and fnstallation services (montage}
from the prodduction goods themysebres omd
HAers,

d Lagineeriing services include resegrch, design
planning and construction.

e Management services ond project develop-
FrERL consuflent,

{- industriol egeipment mainlenance ond repoir
Services.

g. Measurement and calibration services of in-
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AKTIFITAS BISNIS
BUSINESS ACTIVITIES

o, [asa pengukuran dan kalibrasi peralatan
industri.

h. Perdagangan barang dan jasa hasil pro-
duksi sendiri maupun pihak lain baik di
dalam negeri maupun luar negeri.

i. Persercan dapat melakukan kepiatan
usaha dalan ranglza optimalisasi peman-
faatan sumber daya yang dimililii persce
roan  untuk  perpudangan,  properly
penampungan dan penyaluran bahanba-
kar, pendidikan dan penelitian.

Gambaran Kinerja Perusahaan Tahun

2016

Kondisi kinerja perusahaan tahun 2016 Au-

dited kensolidasian apabila dibandinglan

dengan realisasi kinerja Lehan 2005 Audited
mengalami peningkatan, posisi Neraca dan

Laba [Rugi) per 31 Desember 2016 meni-

haik bila dibandingkan dengan Neraca dan

Laba [Rugijper 31 Desember 2015 ;

a. i tahun 20106 werjadi pertumbuhan asct
sehesar  85% apabila  dibandingkan
dengan tahun 2015, dimana total aset per
41 Desember 2016 sehesar Kp 389,818
juta, sedangkan total aset per 31 Desein-
ber 2015 sebesar [p 543,845 juta.

h. Struklur permadalan per 31 Desember
2016 membaik, ditunjukkan pada Ekuitas
Meraca yaitu Debt Lquity Ratio [DLE} =
&1 : 39 dengan Total Ghkuitas positif Rp
231397 juta, sedanglan total Ekuitas per
3l Desember 2005 jugs positil Rp
194,732 L1er"|gan DER =64 36

¢. LBITDA tahun 2016 positif Rp 3.605 juta,
dibandingkan dengan [BITDA  tahun
2015 masih negatit Rp 17,604 juta.

d. Trend kinerja kevangan flaba (rugi) usahia
sampai dengan 31 Desember 2006 sema-
kin membaik, dimana perusahaan men-
capdi laba usaha sehesar Rp 2,666 juta,
sedangkan pada tabun 2015 mengalami
rugi usaha schesar Rp 16,879 juta.

&, Peralehan Order Masuk whun 20176 kon-

-
HEVI PT Boma Bisma Indra (persero)

g Measurement and calibration services of in-
dustrial equipment.

f. Trade in guods and services of their own prod-
uets or athier porties both domesticelfy and
arirrererct,

[ The Company may conduct business aqofivities
in arder fo optimize the utilization of the
compan)y's reseurces for warehousing, prop-
erty. shefter and distribution of fuel educa-
Lo ernd research,

Caorporate Performance Audit Year 2016

Canditions of compony performonce fn 2016 Au-

dited consolidated when compared with perfor-

mance reglization in 2015 Audited fncroased
bafance and fncome {Loss) position as of Decem-
ber 21, 2016 Iimproved wihen compaoved with Bal-

ince Sheal and Prafit (Loss) as of Decermbear 31,

26115:

a fn 2016 there was an asset growth of 8.5%
when cormpared to 2015, where total assets as
of December 31, 2016 amounted fo Hp
569,518 millinn, vehile Lataf assels as of De-

cember 21, 20115 amnunted to Rp 543.845

million.

b. Capital Structure as of December 31, 2016 im-
proved, shown in Debit Eguity Ratfo {DER} -
G1: 39 Fyuity Ruiic (DERY = Total Eyuity B
241,597 million, while total Kguity as of 31
December 2015 was afso positive Hp 194,732
with DER = 64: 36,

. EBITDA of 2016 is positive Rp 2.605 million,
caompared to 2005 EBITDA is soll negative Hp
17604 miftion.

d. The trend of financial performance/operating
profit floss) up fo Decomber 31, 2016 has im-
proved, whare tine company achieved operat-
g profit of Rp 2.666 militon, whife in 2015
suffered a fuss of Bp 16679 million.

e



AKTIFITAS BISNIS
BUSINESS ACTIVITIES

2, Perolehan Order Masuk tahun 2016 kon-
solidasian Qp 234,924 juta, mengalami
peningkatan schesar 23,6% dibanding-
kan dengan Order Masul Lahun 2015 se-
hesar Bp 190,065 juta,

t. Tingkat kesehatan Perusahaan
2016 katagori “Kurang SehatBB”

tahun

Kinerja Perusahaan s/d 31 Desember 2016,

apabila dikandingkan dengan target RKAP

2016 dan realisasi tahun 2015 belum me-

menuhi havapan yang ditunjukan schagai

herikul

a. Perolehan Order Masuk lahun 2016 kon-
solidasian Rp 234924 juta, tercapai
59.8% dibandingkan dengan target Ovder
Masult REAP 2016 (Rp 392,750 juta).

h. Penjualan lahun 2016 konsolidasian Rp
178,571 juta, tercapai 641,9% hila diband-
ingkan dengan RKAL 2016 Rp 275,000
juta. Sedangkan bila dibandingkan
dengan realisast Penjualan 2015 Rp
219,180 mengalami penurunan poenjual-
an 18.55%,

¢. EBITDA tahun 2016 positif Rp 3,605 juta,
dibandingkan EBITODA RICAT 20116 positif
Rp 39,970 juta

d. Kinerjg opcrasional perusahoan taln
2016 konsolidasian masih mengalami
rugi bersih Rp 9,137 juta, target HKAP
2016 konsolidasian Laha Dersih sebesar
Lp 14,288 juta, hal ini terjadi karena ca-
paian penjualan masih dibawah BEP atan
kerugian karena under loading.,

e, Meskipun terjadi  perlumhbuhan  laha
Lsaha namun belunm mampu mengangkat
rasio kas per 31 Desember 2016, dimana
posisinya masih rendah sebesar 1,7% sc-
dangkan tlargel REAP 2016 schesar
11,8%. Ukuran Rasio Kas Normal didtas
45'%, Rasio lancar rendah 54,2'%, sedang-
kan rasio lancar yang Normal/Liquid
diatas 125%

PT Boma Bisma Indra (persero) INEEENEIESEN

e The conmsolidated revenue in 2076 reached Kp
234,924 million, an ncrease of 22.6% com-
pored to the 2015 Order Entry amoumting to
Rp 190.065 milfion.

- Campony  Reafih fevel in 2076 "Tess Healthy

HHH’

Company Performance wnlif Decermber 31, 211716,

when compiared (o the 2016 RKAP [orgel amd Lhe

realization of 2005 has not nret the expectations
shown as folfows:

a. The consofidated order of consolidated reve-
aue i 20 6 was Hp 234,924 milfion, recching
59.8% compored to the larget of RKAF Enlry
Entry 2016 (Bp 352, 750 million ).

b. Consofidated 2016 sales of Rp 178,571 miifion,
reached 64.9% when compared to RKAP 2016
Rp 275,000 milfiun, Meunwhile, when com-
pared with the realizotion of Sales 2015 KEp
213,180 decreased sales of 18.53%.

€. ERITDA in 2016 was positive Rp 3.605 million,
compared to 2016 positive RKAP EGITDA of
i 39.970 millian

tf. The company's consolidated aperuting perfor-
monce in 2016 is sUlf experiencing ned luss of
Rp 9137 million, the target of RIAP 2016
consolideted Net Incomea of Rp 14,2088 miltian,
this is becouse the safes achfevement is stilf
helow the BEP ar the foss due to under food-
ing.

& Despite the growth of operating prafit but not
wet able to dift the cash ratio as of December
31, 2016, where its position fs stilf low by
1.7% while the turget of RKAP 2076 (5 17.8%.
Nowmal Cosh Borlio Size above 35%, Low Cue
rent ratio 54.2%, while Normal current ratio
S Liguid afhove 1.25%
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[ Pusisi modal kerja bersil per 31 Desember
2016 konsolidasian masih negalil Hp
155,236 juta dan arus kas konsclidasian
per 31 Desember 2016 [saldo kas dan
setara kas)Rp 5,517 juta. Hal ini belum
menculupi untulk membiavai behan op-
eragional perusahaan.

lkeadaan ini bisa dipahami dengan beherapa
kendala wvang sangat mendasal, antara
lain schagai berikut

a. Terlundanya  pelunasan ulang  pokok
kepada PI° PPA yang sudah jatuh lempo
sehingea beban bunga dan jasa keuangan
serta denda membengkak, tidak bisa di-
cover darl margin arder yang diperoleh.

h. Behan uvtang lama dan baru poerusabaan
pada akhirnya juga membebani cagh MNow
perusahaan.

Sclain hal-hal terscebut diatas, lktor-faltor

vang mempengarohi Kinerja FPorosahaan

sepanjang Lahun 2006 anlara lain

a. Masih kesulitan mencari dukungan dari
Perbankan/MNon Perbankan untuk men-
dukung pelaksanaan order walaupun
Neraca Perusahaan dalam posisi "Banke-
ahle®

b. Sampai pada 31 Desember 2016 perusa-
haan belum melaksanakan Program Re-
strukturisasi dan revitalisasi pernsahaan
(penyehatan)secara total,  schingga
kondisi  kewangan  perusahaan  masih
heral.

Keunggulan dan Kelemahan Perusahaan

Keunggulan bisnis perusahaan yang dimiliki

unlule  menghadapi

adalah :

4. Masih mempunyai sertifiliasi mutu produk
yvang hertaral  internatiomal (ASME
STAME 1509001 dan OHSAS 18001).

h. Kemampuan Rancang Bangun perusahaan
yang cukup handal dan memadai haik
dalam manufaktur maupun penansganan
provek.

persaingan bisnis

£ The net warfing capital position s at 31 De-
cember 2016 was still negative fp 155236
mittie und consnfiduted cosh ffow s of De-
cember 31, 2076 {eash und cash equivalenty
bilance) Kp 5517 miffion. 1his is not suffi-
clent to finance the company’s operating ex-
ponses.

Thiz siteirtion con be understood with snome very

basic constraints, among others as foflows:
a. Delavs in repavment of principal debt fo PT
PPA that fras matured so that inferest and fi-
nonciaf services and penalties to swell, can
ol be dicover fraom Lhe morgin orders ab-
bained

b The old and new debt burden of the company
witimately alse burdens the company's casi
[flows

fnerdditinn [n the foregoing, the foctors affecting

the Company'’s Performance fhroughout 2016

fnelude:

a. I fs still difficuit to find support from Banking
SNon-Banking o support the execation of
orders even though the Compuny’s Bolunce
Sheet is in a "Bankabie” position.

b Asaf December 31, 2016, the company has not
implemented a totel restructitiing ond vevi-
talization program {Restructuringl, §¢ thot
the companys financial condition is Uil in

Corporate Advantages and Weaknesses

The Company's Business Advantages o foce

busfness competition are:

a. 50 has fnterhotiona! stapdard product cevei-
fication [ASME STAME 150 9007 and GHSAS
18001}

b. Ability to Design a company that is quife reli-
aile and adeguate both in monufocturing
and profect hondling.

. | Losoran Tanunan 2016
14 PT Boma Bisma Indra (persero)



AKTIFITAS BISNIS
BUSINESS ACTIVITIES

¢. Keahlian khusus sumber daya manusia se-

d.

Ke

1.

bagai hasil akumulasi kompetensi peru-
sabaan dibidang manufaktur maupun
prnanganan proyel.

Sudah dikenal pemesan dan pemasaok
dalam dan luar negeri yvang bermanlaat
dalam mendukung supply chain produls.

lemahan-kelemahan Perusahaan
Masih belum mendapatkan  kecepalan
Akses perhankan yang memadai.

2. Akses ke pasar masih memerlukan pene-

2.

trasi yang lebih serius.

Produltivitas daw Efisicnst masili rendah
akibat kurang clekul dalam pengenda-
lian.

Penerimaan Order yang tidak kontinyu
mengakibatkan kapasitas produksi masih
kurang menculkupi schingga capaian pen-
juclan masib dibawah targel (REP).

. Humoan resource experiise as d resull of gecy-
mulafed competence in maaufacturing and
piojfect handling.

d. JE is well known Lhat domestic and foreign
huvers and suppfiers ure useful in supporting
the product supply chain.

The weaknesses of the Company

1. Stilf not getting odequate banking access
speecl,

2. Access to markels sUIT reguires more serious
pengtration.

3. Mroductivity and Lfficiency (s stifl jow due fo
less effective n controdiing.

4, Nun-continuows order receipt resuflted fn in-
sufficient prodduction copocity so thot the
sales achievement is st below farget [BEP).

PT Boma Bisma Indra (Persero) dan Entitas Anak/PT Boina Bisma Indra [Persera} and Subsidiaries

REALISASI ORDER MASUK KONSOLIDASIAN TAHUN 2016 DAN 2015 AUDITED
REALIZATION OF CONSOLIDATED ORDERS IN 2016 AND 2015 AUDITED

2014 AUDITED REAP 2016 2015 AUDTED 7o PENCAPAIAN
NO URATAN NILAI MARGIN NILAI MARGIN NILAI MARGIN RKAP | AUDITED
Rplula |Rplula | % | RpJuta |Rplula| % | RpJula [Rpluta| % | 2016 | 2015
| 2 ;| 4 =43 ] ) B=T4 ? 10 (=100 12=38] 13=37
| [PT BEI
| {Foundry 0507 7880 | 36.4| 27000] 12150 430 18066) 7046 | 90| 780 1135
2 |Peralatan Indust 52483 127275 234 N3000] 30510 270 18815) S&46( 00| 454 2789
3 [Monoiemen Provek & Jasa | 119970 18505 ) 154 | 190.000| 294501 155 109.972] 16507 150] 6&3. 108.1
:Sub Tolal | - 192962 | 38460 | 20.0 { 330,000 72110 | 21.9 | 146853 ) 29192 | 199 585 1314
|
Il [PT BOSTO
| |Perlatan Agro 1.033 465 | 430 2050 14430 ) 450 2358%| 9400 400 32 4.3
2 Boler 1,638 735 | 400 9,200 3480 40.0 12721 140 ! 201 20 253
3 Peralatan Pabrik Loin-ioin 00T NTET| N0 N500] 4450 300 11951 3300 4| 1818 Ky
| .
|Sub Total Il a19621 12927 08| s2750] 24560 | 390.1] da22| 14500 334 669 7.1
Total [ +11 234924 | 51587 | 22.0| 392,750 | 96,470 | 24.4 | 190,065 | 43492 | 230| 598 1234
] [‘ .
LT PT Boma Bisma Indra (persero) INEEEEEIENN



AKTIFITAS BISNIS
BUSINESS ACTIVITIES

PT Boma Bisma Ilndra [Persera) dan Entitas Anak/PT Boma Bisma Indra (Persere} and Subsidiaries

REALISASI PENJUALAN KONSOLIDASIAN TAHUN 2016 DAN 2015 AUDITED
REALIZATION OF SALES OF CONSOLIDATED IN 2016 AND 2015 AUDITED

2014 AUDITED RKAP 2016 2015 AUDITED 7 PENCAPAIAN
NO URAIAN NILAI MARGIN NILAI MARGIN NILAI MARGIN | RKAP | AUDITED
RpJuta |Rpluta| % | Rpluto |Rpluto| 5% | RpJulc |Rpluta| % | 2016 | 25
1 9 3 i |5=43] & 7 814 9 10 =109 12=36] 1339
I [FT BEI
1 |Foundry 19866 7.636| 384 22705| 9.22)| 404 18557| 7050| 30| 875 107.1
2 |Percigtan Indusr 43436 | 11,599 | 287 97295 26119 | 268 | 44577 21914 39| M4 7.3
3 |Monojemen Proyek & Jaso | 83371 | 14008 | 168 | 120000 | 180000 150 | 100023 (7308)] [7.2)] 695 825
Sub Total | 146,673 | 33,244 | 22.7 | 240,000 | 53,331 | 222 | 184157 | 21660 | 118 ] 611 79.4
Il |PTBOSTO
| |Perclatan Agro LI0|  396] 300 17800 6554 372 227 5450 48| 7.5 58
2 |Boder 3440 1092|300 5200 2024 389 6157 1435 2646 700 5
3 |Peralatan Pabrik Lain-igin 26938 7948|295 12200 3520 265 | 4149 1900)| 09| 2208| 438
Sub Total Il 31898 | 9436294 35000] 12,098 | 344 | 35023 9185 262| 911 n.l
Total | + 11 178,571 | 42,680 | 23.9 | 275,000 | 65,429 | 238 | 219,180 | 30845 | 14.1| 549 Bl.§

1]
B E[ PT Boma Bisma Indra (persero) I NEEIRCINGIRSIGENN



TATA KELOLA PERUSAHAAN
CORPORATE GOVERNANCE

Pelaksanaan Good Corporate Governance

pada PT Bota Bisma Indra {Persere] ber-

lendaskan pada 5 (lima) prinsip dasar sc-
bagai herikut :

1) ransparansi [transparancy) yaitu keter-
bukaan dalam melaksanakan proses
pengambilan keputusan dan keterbu-
kaan dalam mengungkapkan informasi
malerial dan relevan mengenal perusa-
haan

2] Akuntabilitas {accountability) yaitu ke-
jelasan tungsi, pelaksanaan dan pertang-
gungjawalban organ perusahzan sching-
gd  pengelolaznnya  tlerlaksana secara
efeltif;

3] Pertangeunpjawaban  [responsibility]
vaitu kesesuaian di dalam penpelolaan
perusahaan wrhadap peraluran peran-
dang-undanpgan yang berlaku dan prin-
sip-prinsip korporasi yang sehat;

dlIndependensifkemandirian  [indepen-
dency] vaitu pengelolaan perusahaan
sccara profesional tanpa benturan
kepentingan dan lanpa pen-
garuh,/ lekanan dari pihak manapun yang
tidak sesuai dengan perundang-undan-
gan serta prinsip-prinsip koporasi yvang
sohatk;

5 Kewajaran (lfairness) yailu keadilan dan
keselardaan dalam memenuhi hak-hak
pemangku kepentingan (stakeholders)
yang timbul berdasarkan perjanjian dan
aturan perundang-undangan yang ber-
laaleus.

Pencantuman prinsip utama Good Corpo-
rale Governance [GCG) dalam perseroan
bertujuan  unluk mewujudkan  keserag-
aman, kesatuan bahasa, kesamaan pandan-
gan dan kesatuan gerak langkah aperasion-
al serta memastikan balrwa selurub jajaran
PT Boma Bisma Indra (Poersera] akan selalu
berpedoman pada Good Corporate Gover-
nance (GCGY dalam menjalankan pekerjaan-
nya sehari-hari.

'] PT Boma Bisma Indra persero)

The Grood Corporate Governance implementa-
tion at PT Boma Bismo Indra [Persero) Is based
et 3 (five) busic principdes wh folfonws:

1} Transparency that is epenness in carrying
nutl the process of decisioh making and
openness in disciosing material and rele-
vant informatien ahaul Lhe campany

2) Aveounlabitity is the elarity of the fune-
tion, Implementation and accountabilify
of corportte orgons so thot its manage-
ment execufed effectively:

3} Responsibility is the conformily in the
monagement of the campuny against the
applicable laws and requlations and prin-
ciples af heqlthy corporations;

4} Independence is professfonal manage-
et of the cormpeny withowt conflicd of
interest and withool influence /pressure
from any party that s inconsistent with
legislation and  principles of  heafthy
copitg;

5} Fairness which is justice and equality in
Julfiffing the rights of stakeholders thot
arise based on (e gygreement and the
Files of the applicable fegisiation.

The inciusion of GCG principdes in the company
e Lo rediice uniformily, arity of language,
stmifurity of views and umity of aperationod

steps and ensure that the entive range of PU

Bomo Bistng Indra [Persero} wifl alwows be
guided by Good Corporgte Governghee (GLG) iR
el ify wark,
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TATA KELOLA PERUSAHAAN
CORPORATE GOVERNANCE

Penilaian terhadap pelaksanaan Good Cor-
porate Governance {GLG) yang dikelompol-
ket clalerm sua o governanoe syslem yail
1. Governance slroclures;

2. Governance Process;

3. Governance Qutcome

Pelaksanaan Tugas dan Tanggung Jawab
Dewan Komisaris dan Direlsi

Jumlah dan Kempesisi Dewan Komisaris

Bevdasarkan  keputusan Menteri Badan
Msaha Mililk Negara sclaku Rapat Umum Pe-
megang saham perusahaan Perseroan (Per-
zere] I"I' Boma Bisma Indra Domor:
SK-216/MBU/2013 tanggal 11 April 2013
susunan Dewan Komiisaris PT Boma Bisma
Indra (Persera) adalah schagai berikul

1. Komisgris Ulama : lmam Haryono

2. Komisaris : Prive Suproho

Kemudian melalmd surat keputusan menterd
BUMN MNomor @ 5K 164/MBU/O0S/2015
tangaal 02 Seplember 20705 memberhenti-
kan Bapak Prive Suprobo dan mengangkat
Sdr Arman llakim Nasution sebagai Komis-
aris lndependen.

Scsual dengan Keputusan Menteri Badan
Mgaha Milik Negara selaku Rapal Umum Pe-
megang Saham Persercan (Persero] FPI
Boma Bisma Indra No:  SK-185/M-
QU /B/20106 tanggal 23 Apustus 20016 dan
berdasarlan Aleta Notaris Hj. Eva Find Sagi-
tarina, SH Nomor 01 tangeal 01 September
2016 maka susunan Dewan Komisaris PT
Boma Bisma Indra [Persero) adalah sebagai
berikut :

1. Komisaris Utama : Avman Haldm N

2. Komisaris  : Haris Munandar

1]

Assesemant of the implementation of Good Cor-
porate Governance {GOG) grouped fn o gover-
o rce systern Lhot fs:

1. Governonce stracture;

2. Governance Process;

2. Governance Qutcome

Implementalion of Duties and Responsibili-
tiex of the Bourd of Commissioners anmd
Board of Directors

Number and Composition of the Board of
Commissioners

Hased on the decision of the Minister of
State-Owned Enterprises as the General Meet-
ing of Sharehofders of the Cempony of PT Boma
Bisma Tndro Number SK-216 / MBI / 2013
derted Apreil 11, 2013 the compositinn of the
Heard of Commissioners of PT Homa Disma
Indra fPersern ) (s as foffows:

1. President Commissioner: Imam Haryono

2. Cornmissioner: Privo Suprobn

Then through Minister of S0E Decree No. 5K
164/ MBU/DB/2015 dated 02 Sepfember 2015
dismifssed Mr. Priyo Suprobo and oppointed
Arman Hakim Nasution of Independent Corme-
FTSSTG R Er

fn wecordunce with the Decree of e Minisier of
State-Owned Lnterprises as the General Meet-
ing af Sharefinfders of the Company (Parsero] of
PT Boma Bisma Indra No: SK-I185/M-
BUAG 200 Gcluted August 23, 2016 and bosed an
Nofarfal Beed Hi Fea Fitel Sogiforing, SH
Numbar 011 dated September 01, 2016, the com-
position of the Boord of Commissioners of PT
Eoima Bismo Indra [Persera ] 1s as folffows:

1. President Commissioner; Armon Huliim N

2 Commissioner: Horis Munondor

ﬁﬁﬂi PT Boma Bisma Indra (persero)  NEEEEIIEIEN



TATA KELOLA PERUSAHAAN
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Dalam rangka nieningkatkan penerapan
praktik Good Corporate Governance [GCG)
secara menyeluruh di FT Boma Bisma Tndra
(persern) seperli yang lelah disyaralkan
olelh BUMN, BEI telah merancang pedoman
kebijakan dan panduan implementasi Good
Corporate Governance [GCG] dengan berpe-
doman pada peraturan Monteri Negara
BEUMN Nomor PER -Q1/MBI /2011 tanggal
01 Aguslus 2011 lenlang penerapan Lala
kelola perusahaan yang baik atau Good Cor-
porate Governance [GCG) pada Dadan
Usaha Mililkk Negara dan Anggaran Dasar PT
Boma Bisma Indra (Persero) yang lermual
dalam Akla No. 05 Langgal 11 Agusius 2008
yvang telah mendapat pengesahan melalui
Keputusan Menteri Hukum dan Hak Asaasi
Manusia  Republik  Indonesia Nomor
AHU-74252.AH.1.2 Tahun 2008 tanggal 15
Oklober 2008 Lenlang Perselujuan Peroba-
han Anggaran Dasar Perseroan.

Penerapan Good Corperate Governance

Penerapan Good Cerporate  Govelrnance

(GCGY harus melakukan penilaian sendir

(sell assessmenl) secara berkaly melipuli 8

(delapan) faktor penilaian pelaksanaan

G, yaita .

1]Pelalksanaan tupgas dan tanggung jawab
Newan Kumisaris,;

21Pelaksanaan lugas dan langgung jawahb
Lireksi;

A)Pelaksanaan tugas dan tanggung jawah
Komite Andit;

41Pencrapan fungsi auditintein;

S)Pencrapan lungsi audil ckslern;

6)Penerapan manajemen risiko termasuk
sistem pengendalian intern;

P1Transparansi kondisi keuangan dan non
kevangan PT Boma Bisma Indra [Perse-
ro] lerhadap laporan pelaksanaan GCG
dan peld poran inlernal; dan

8)Rencana strategis I’ Boma Lisma lndra
[Persera]

'] PT Boma Bisma Indra persero)

In arder to improve the full implementation of
Good Corporate Governance (GLG) practives in
PT Bower Bismu Indra (Perseral us reguived by
50Fy, BRI has drafled palicy guidelines and
guidelines for the implementation of Good Cor-
porate Governance (GCG) in aecordance wWith
the Minister of State Owhned Enterprises PER -1
S MBU /2011 daved 01 August 2011 regavding
the implemeniution of Good Corporate Gover-
nance (GOG) Lo State-Cvned Enterprises and
Articles of Assaciation of Pt Uoma Bisma fndra
{Persere} as contained fn Deed Neo. 0F dated
August 11, 2008 which has been approved
through Decree of the Minister of Justive ond
Human Righis of the Republic of fndonesio Ne.
ANU-71252A11L1.2 Year 2008 dated October 15,
2008 concerning Approvel of Amendment of the
Company's Articles of Association.

Implementalion of Good Corporate Gover-
nance

The implementation of Cood Covporate Gover-
nemce (GUGY shafl conduct perfodic self assess-
menl (self assessment) covering 8 feight} os-
sessment ficiors of GOG implementation:

1} Implementation of dulies and responsibilities
e the Board of Commissioners;

2} Implementation of duties and responsibilities
of the Boord of Dircctors;

3} Implementation of dutfes and responsibifitfes
ef the dudit Commities;

AV Implementuation of internaf oudil function;

S Implementation of external qudit function;

6} Implementation of risk management incfid-
ing internal control systemy,

7} Transparency of PT Boma Bisma Indra (Per-
sera) finuncial and non finoncief condition Lo
(G implementation report and internal re-
porting: and

8) The strategic plan of PT Boma Bisma {ndro

{Perseri)

| Laporan Tahunan 2016 56
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Tugas dan Tanggung Jawabh Dewan Ko-
misaris

Tugas dan Tanggung Jawal Kewcenangan
Dewan Komisaris mengaey pada Board
Manual Dewan Komisaris pada BAB 1l ayat
I11.1 vaitu penjabarannya sehagai berilut:

L.Komisaris sebagai organ perseroan bu-
lanlalh merapalkan suatu jabatan yang
melekal secara individual pada peme-
gang jabdlan tersebut melainkan mer-
upakan jabatan yang hersifat kelektif
dalam  arti babwa setiap Kemisaris
maerepresentasikan divinya scbagal pe-
megang amanah perscroan dalam men-
gawaAsi  perserodan. Dengan  demikian
segala tindakan, perlakuan dan kebija-
kan sebagai Komisaris T Goma Bisma
lndra [Persero] wajib di konsultasilkan
sccara borsama dalam rapat Kemisaris
yang diagendakan unluk ilu (sesuai pasal
94 ayat. 3 UL No 1/95 tentang Persercan
Terhatas)

2. Dalam melaksanalian tugasnya, Komis-

schantiosa  mematuhi - Anggaran
Dasar dan peraturan perundangan yang
herlaku, serta Pedoman etika Bisnis good
corporate governance atau keputusan
vang telal disepakati bersama.

3. Komisavis bertugas mengawasi jalann-
ya pengurusan dan pengelolaan porsc-
roan olehl Direksi serla memberikan
nasehat kepada Direksi jika dipandang
perlu.

4,  Komisaris bertangsung jawab untulk
memastikan agar Dircksi dalam kondisi
Apgpun mempunyai kemampuan men-
jalankan tugasnya sesuai dengan amanat
I'emepang Saham.

5. Komisavis secara teratur bertugas me-
mantau cleklivitas pengurusan dan poen-
gelolaan perserpan yang dilakukan oleh
Direksi agar senantiasa sesual dengan
arahan Ffamegang Sahani.

HAr1Y

Duties and Responsibilities of the Board
af Commissioners

Duties und Responsifiifities of the Board of
Cummrissionery refer Lo Lhe Booard Manuof of
the Board of {emnissioners in Chapter [f
paragraph I 1 which is described as follows:

2

The Commissioner as ¢ corporale ergan s
not an mdividua!l inherent position to the
holder of the position but &5 o coflective posi-
ticn in the sense thal each Comnidssioner
represents himself as the holder of the com-
paivy’s mandate (n overseefing the company.
Therefore, all acts, treafments and policies
us Commissioner of PT Boma Bisme Tndro
{Persera) must be consulted together in the
Board of Commissioners meeting scheduled
for it {in accordance with Article 94 para-
graph 3 of Law No. 1/95 on Limited Liability
Compuiy)

. in performing it duties, the Roard of Com-

missiviters shall alvavs comply with the Ar-
tcies of Assaciation and prevatiing laws and
regulations, os wefl as the Business Ebiics
Guidelines uf good corpurate governtuinoe ur
muluafly agreed decisions.

. The Beard of Commissioners shall aversee

the management and management of the
company v the Board of Divectors and pro-
vide advice o the Board of Dirvectors If
deemed necessury.

. The Board of Commissioners I5 responsible

for ensuring that the Heard of Directars
under any circumstonces has the obifity fo
perform its duties in accordance with the
Shorehalder's mandate

. The Howrd of Commissioners shall reguferly

moniter the effectiveness of the manage-
ment and management of Bhe company con-
ducted by the Board of Divectors in order to
he consistent wilh the divection af the Share-
haolders.

-
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Selain itu pembagian tugas Dewan Komisa-

ris telab di tetapkan sebagai bevilout

Komisaris Utama :

1. Mengkoordinasikan pelaksanaan penga-
wasan

Z Kebijakan terkait denpan RKAP dan E]PF

3 Kebijakan terhadap operasional perusa-
Faan dan pengembangan usaha

d.Pregram kemilraan dan bina lingkungan

S Lfektifitas praktik CCG dan system pen-
gendalian intern

6. Kebijakan akuntansi dan menyelaraskan
dengan PSAK

Komisaris:

1L.Pencapaian Largel penjualan

2.Evaluasi kinerju proyek

d.I*engelolaan keuangan dan pengendalian
cash tlow

4.Keterbulaan informasi dan system te-
lenologi informasi

S.Kelangsungan operasional Dewan Komis-
aris

Laparan Tanggung Jawab Pengawasan

Dewan Komisaris

Pada tahun 2016 Dewan Komisaris telah

melalkukan pengiwasan sebigai berikot

a)Penerapan Tata Kelola yang Baik. Penera-
pan Llata kelola yang baik senanliasa
menjadi fokus dari tugas dan tanggung
jawab Dewan Komisaris bersama
dengan Divelsi. Dalam wmenjalankan
[ungsi penpawasan, Dekom Lidak hanya
berlanggung jawab pada hasil yang dica-
pai tetapl juga senantiasa mengawasi
proses untuk mencapai hasil vang dituju.
Hal ini dikarcnalem Dekom bersama
dengan Direksi moemiliki tajuan untulk
mewujudkan Lransformasi GCG jangka
panjang vang diharapkan akan meng-
hasilkan nilai yang berkelanjutan. Fungsi
pengawasan Dekom telah dilakukan
melalui rapat-rapat kerja gabungan ber-
sama dengan Direlesi seliap bulan dalam
rangka  Evaluasi Peningkalan Kinerja
Prerseroan.

'] PT Boma Bisma Indra persero)

fnaddition, the divisian of duties of the Doard of

Commissioners has been determined as folfows

The main commissianer :

1. Courdinute the implementalion of supervision

2 Perlicies refufed to the Cnmpoany'’s Work Plan
and Budget and Long-ferm Plan

3. Poficy to compony operafions and business
development

4. Partiership praogroms and community devel-
apment

L Lffectiveness of GO practice and interngl
confrof spstem

& Accounting policies and align with SFAS

Commissioner:

1. Achieving sales targets

Zvaluation of profect perfarmance

3. Finoncial management aind cash flow controf

4 Infurinetion disclosure ond infiremution tech-
nadngy systems

5 the operational continuity of the Board of
Commissioners

Report of Board of Commissioners Over-
sfght Responsibility

fn 26076 the Board of Cnmmissioners hos con-
ducted supervision as follows:

t] fmplementation of Good Corporate Gover-
nanece [GCGL The implermentation of good
grvernance hus always been the focus of the
duties and responsibilities of the Boond of
Commissioners tagether with the Hoard of
Dhrectars, In performing the supervisery
function, Dekaom [s not ondfy responsible for
the resully achieved but ulso constontly over-
sees Lhe prmcess to ochieve the inlended out-
come, This is because Dekom fogether with
the foard of Directors fas a goaf to reqlize
fong-tevim GO transformation which fs ox-
pected U produce susteinefle vofue, De-
kom's supervisory function has been cion-
ducted thiough joint work meetings together
with the Doord of Directors cach month in
the framework of Evafuafion affeninglatan
Performance of the Compan.
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i} Changes in the campasition of the board of

b} Perubahan kemposisi Dekem dan Pem-
hentukan Komite Audit. Pada tahun
2016 telah terjadi perubahan pada kom-
posisi Dekom T BEI [Persero] dengan
bergabungnya Arman Hakim Masution
menggantikan Prive Suprolio dan M.
Haris Munandar menggantikan Imam
llaryenea. Perubahan kempesisi ini men-
jadi momentium peran Dekonl akan se-
maldn baik dalam menjaga proses per-
turmbubhan FT BET [Perseio). Sedanglkan
dalam menunjang fungsi pengawasan
Dekom juga telah dibentuk Komite Audit
vang heranggotakan Aang Kunaifi. [lalini
dimaksudkan untuk mendorong penera-
pan  praktk GCG terbaik  sccara
menyeluruh di semua aspek operasional
P BBI ( Persera)

2} Dewan Komisaris jugasenantiasa men-
dorong penerapan manajemen risiko
pada PT BBEI [Persero). Deliom telah
menugaskan komile audil untuk mere-
vin dan memantan peromusan kehijakan
risiko pada IYI' BB1 [Persern). Dekom

juga senantiasa mendarong  dilak-
sanalkan  sistcm manajemen risiko
selelah kebijakan manajermen  risiko

dapal disusun oleh FT BBI {Persens)

d} Disamping itu untuk hal-hal yvang ber-
sifat penting lainnya, GCG, restrukturisa-
s hutang dan optimalisasi asset, dlL
Dekom juga melakulan rapat-rapal in-
Lernal dalam rangks memberikan masu-
kan, perbaikan dan kebijakan vang dia-
manatkan dalam Anggaran Dasar Perse-
1oan,

¢} Secara berkala setiap Triwulan atas
pengawasan yang dilakukan kepada Ti-
reksi, Dekom elah menyampaikan hasil
evaluasi kepada Pemegang Sahaim.

[l  Pokok-pokek pembahasan  selama
rapat Dekom dengan Dirclssi sccara
umum menckankan pada empal (4) hal
meliputi @ order, SDM, modal kerja dan
hutang.

commissioners and the establishment of the
Auclit Cammiliee. Tn 2016 Lhere has been o
change in the composition of the Board of
Commissionars of P BE (Persero) with the
foining of Arman [fakim Naosution to replace
Privo Suprobo ond M. Haris Munandar bo ve-
place lemerm Harvon, This change of compio-
sitinn becomes the momentum of the Boord
of Commissioners role will be better in main-
taining the growth process of PT BRI {Perse-
vel Meanwhile, in supporting the oversight
Sunction uf the Buord of Canrnissioners fias
afso established on Audit Commiltee coasist-
ing af Aang Kunaifi, This is intended to en-
courage the best practice of GCG practices in
gl aspects of the operalions of PT BRI (Perse-
rir)

¢} The Board of Commissioners also abways en-

courdges the implementation of risk man-
dgamaent at M1 B8 {Persero). the Doard of
Commissionars has commissioned an audit
committes to yeview and monitor the forrmu-
fution of Hsk policies at PT BRI {Persera).
Board af commissioners wlve alwavs enconr-
qge the implamentation of risk management
system after risk management peffoy can be
prepared by PT BRI [Persera}

u} o ouldition o ather importanl matlers, GG,

debl restructuring and assel aptimizoelion,
ete, The Board of Commissioners also con-
ducts infernad mectings fn arder to provide
inputs, improvements and policies mandated
in the Cornpanys drifcles af Assacfotion.

e) Periodivally every Quorlerly on the supervi-

sion made te the toard of Directors, the
Ooard of Commissioners has submitted the
evaituation result to the Sharveholders,

f1 Principles of discussion during the Boovd of

Comminsionegn’ mestings with the Bouard of
threctors generafly emphasize on four (1)
matters fnciuding: order, AURan resources,
warfing capital and debt, n particular the ef-
fares ta fmprove the performance of the Com-
puny discussed incfude:

-
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Secara khusus upaya peningkalan kinerja
Perseroan vang dihahas antara lain:

= Dewan komisaris meminta kepada Di-
relsi agar terus nieningkatkan penera-
pan GLG dalan penyelenggaraan porusa-
haan di segala bidang kegiatan.

] Newan komisaris  meminta
agar senantiasa mendorong karvawan
untuk dapat hekerja lebih produktif agar
dapat meninglkat produksi dan sekaligus
penjualan melalui kentrak kinerja yany
udah disepakati

= Mengingat masih lemahnyva kemam-
puan dalam system Manajemen Proyek
utamanya dalam pengendalian jadwal
pelaksanaan proyel dan biaya proyel se-
hingga berpengaruh Llerhadap Biaye Pro-
duksi, serla masih lUngginya beban Ad-
ministrasi dan mum. Dewan komisaris
meminta Divekst agar melakukan per-

Nirelsi

baikan manajemen  proyvelk  schingga
dapal menclkan hiaya.
o ewan Komisaris senantiasa mengin-

gat Direksi untuk dapat mencapai target
penjualan sesuai RKAP 2016, meskipun
realisast Penjualan tahun 2016 belum
mencapai largel atau baru lercalisasi se-
hesar Bp. 178571 juls atau 64,9 % dari
target RICAP tetapi tahun 2016 merupa-
kan babhak baru PT BRI secara riil harha-
sil mendapatlkan laba usaha senilai Rp.
2.6660 jula (Auditcd) yang dalam 1 lahun
Lerakhir ini Lidak dapal diperoleh.

= Meskipun demikian, Dewan komisaris
menilai masih dibutubkan perbaikan
penerapan  Kebijakan akuntansi dan
sistem informasi alkuntansi yvang baru se-
hingga laporan keuangan dapal disusun
secara handal untuk Lujuan pengambilan
keputusan.

r  Meminta kepada Direksi untuk
meninglkatkan  Rerjasama bailk terkait
dengan  pemanlaalan assel  maupun
pihak perbankan guna dapat memhbantu
permodalan.

PT Boma Bisma Indra persero)

« The Board of Commissfonsis requests the
Board af Divectors to continue fo improve the
implementation of GOG in the arganization af
the company i adl areas of oclivity

= the Hoard of Commissioners asks the Board of
DMrectars o eincourage emplovees to work
more productively in order to increase both
production and scfes through an agreed per-
Jormuonce comiroct

= Lonsidering the weakness of the capability in
the Profect Management systewm is mainiy in
the control of project implamentotion sched-
ule und priject cost so os w wffect the Pri-
duction Cosl, as well ay the high burden of
Administration and Genesrgl The Hoard of
Cormmissioners requested the Booard of Direc-
tors (o make improvements to project man-
qgement 50 as to reduce costs.

« The Bourd of Commissinners afways rement-
bers the threctors in order to achieve the
sqles target in accordance with the RKAP
2016, atthough the actuaf sates of 2016 have
not reached the target or just realized Rp.
176571 million or 64.9% of the target of
REAFP bt in 26076 ix or new chapter of P HRB!
in real terms managed to get operating
profit of Bp. 2,686 miffion (Audited) which in
the past I vear can nat be sbiained.

* Nevertheless, the Boord uf Commissioners be-
Leves Lhat there is stlf o need Lo improve Lhe
implementation of accounting policies and
new accounting information systems s that
Jinancial statements can be formufated reli-
whily for deciston-raaking purposes.,

o Ask the Hoard of Direclars Lo increase cooper-
dtiont it relation to asset and banking utiliza-
tion in order to assist capital
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g} Dewan Komisaris telah melakukan ke-
giatan pengawasan terhadap penguatan
systemy teknologl informasi yang telah
dituanglan cdalam surat keputusan Di-
reksi Noo 024/Kps 1000/12.2016 Len-
lang lala kelola leknologl inlormasi dan
Mo, 025 Kpts.1000/12.2016 tentang
Master Plan Telmologi Informasi PT
Eoma Bisma Indra {(Persero] tanggal 23
Desember 2016 yang telah mendapalkan
Lelaah sehelumnya.

hy Dewan Komisaris telabh melakukan
pengawasan terhadap pengadaan
barang dan jasa daw kebijalan mutu dan
pelayanan scperti yang lelah diator
dalam dalam  kehijakan dekom  No.
A6.2/Kom/BBL/XIN /2016 tanggal 2 De-
sember 2016,

Direlssi

4. Jumlah dan Kompaosisi Direksi
Berdasarkan keputusan menteri Badan
Usaha Milik Megara Nomor 5K-153/M-
EU /2074 Langzal 16 |uli 2004 susunan
Direksi PT Boma Bisma Indra (Persero)
adalah sebagai berikut:

Direktur Utama  : M. Mudhig
IHirclktur Perusahaan : Rahman Sadikin

Seiring berjalannya waklu dan sesual
dengan keputusan Menteri Badan Usaha
Milik Negara selaku Rapat Umuni MPeme-
gang Saham Perscroan [Perscro) FT
Eoma Bisma Indra Nomor @ 5R-75/M-
BU/A£20060 tanpeal 12 April 2016 dan
berdasarkan Akta Notaris 11j Lva Fitri
Sapitarina, 51, Nomor 63 tanggal 21
April 2016 maka susunan Direksi PT
Eoma Bisma Indra (Perscro) borubah
meanjadi sebagai herikul :

1. Direktur Utama : Rahman Sadikin
2. Dircltur M. Agus Budiyanto

1]
]

o} The board of Commissioners has conducted

SUpervisory gotivities on the strengthening of
infurmation lechnology system thot Aos been
nuthined in the Decree of the Boool af Direc-
tors, 24 /Kpts 1000/12.201 6 o information
techniology  governtonce  ond Mo, 025
Kpts. 1000 /12. 2016 on the Information Tech-
natogy Mester Plan of PT Bomae Bisero Indra
[Persern] doeled December 23 2016 which
has received a previous review.

A} The Board of Commissionars has supervised

the procurement of poads and services and
Lhe yuafity padicy and services as set forth in
the decree nn. A6.2/Kom/BEL/XIZ016
dated December 2, 2014,

Bogrd of Directors
@, Number and Composition of the Doard of Ii-

Fectors

Based on the decision of the Minister of
Stote-Owned Faterprises No. SK-155 / MBI
S 2014 duled fuly 16, 2074 Lhe compasilion
of the foard of Directors of P1 Uoma Hisma
Indra fPersern ) is as foffows:

Fresident Directorv: M. Mudhio

Campany Divector: Rahman Sadikin

fhver time and i accordance with the Decree
af the Minister of State-Owned Dnferprises
as Ehe General Mecting of Shareholdars of
PT Bemo Bismo indra Number SK-75/M-
BUAL /2016 dated Apet! 12, 2016 and hused
on Nolarfal Deed Hi Eva Fitri Sagitaring,
S Numbaer 63 dated April 21, 2016 then the
compasition of the Beard of Directors of PT
Boma Bisma Indra (Persero] changed to as
[iallcrws:

1. President BDirector: Rahman Sadikin
2 Directar: M. Agus Budiyanto

ﬂi- PT Boma Bisma Indra (persero) I NEEIRCINGIRSIGENN
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Tugas dan Tangzung Jawalr Direksi

sesudi dengan Anggaran Dasar [Masal 11
Tugas dan Tangaung [awab Direksi adalah
sebagal berilut:

1. Thrcksi bertugas menjalankan segala
LUndakan vang berkaitan dengan pengu-
rusan Persercan untik kepentingan ler-
sercan dan sesual denpan maksud dan
tujuan perseroan serta mewakili perse-
roan baik didalam maupun dilvar penga-
dilan tentang sepala haldan segala kejad-
ian dengan pembatasan-pembatasan se-
bagaimana diatur dalam peraturan pe-
rundang-undangan dan atau keputusan
RITPS;

2. Menelapkan kebijakan kepengurusan
perseroar;

3. Menpgatur penverahan kekuasaan Di-
relst untuk mewakill porusabaan  di
dalam dan di luar Pengadilan kepada
segeorang dlau beberapa orang Direktur
yvang khusus  ditunjuk  untuk itu atau
kepada seseorang atau  heberapa
orang karyvawan [erusahaan baik sendi-
ri-senditi maupun bersama-sama atau
le pada orang alau badan lain;

4. Mengallr kelenluan-kelenludn  Len-
tang kepegawaian perusahaan termasul
penetapan paji, pensiun, jaminan hari
tua dan penghasilan bagi karyawan poe-
rusahaan berdasarkan kelenluan yang
herlaku:

Mengangkat dan memberhentikan
karvawan  perusahaan berdasarkan
peraturan  perundang-undangan  yang
berlaku dan peraturan kepegawaian pe-
rusahaan;

&, Melakukan segala tindakan dan per-
huatan baik mengenai pengurusan
maupun pemilikan, sesuai dengan keten-
luan poeraturan perundang-undangan
yang herlaku;

7. Mengusahakan dan menjamin terlak-
sananya usaha dan kegiatan perseroan
sesual dengan maksud dan tujuan serta
leegiatan usabanya;

Lo

'] PT Boma Bisma Indra persero)

Duties and Responsibilities of the Board of

Directors

T wceordonce with Article 11 of the Tosks and

Tongeir Articles of Aseociation

I accordance with the Articles of Association
Arficle 11 Duties and Responsibifities of the
Eoard of Directors are as folfows:

1. The Boord of Directurs shedl be responsible
Jor carrying out oll actinns reloting tn Lhe
maintenance of the Company for the benefit
af the Company and in docordance with the
fntont and purpose of the company and rep-
resenting Lhe Commpany both inside and out-
sidde the vourl on oll matlers and ol events
with restrictions as regulated in laws and /;

Z. To determine the management policy of the
COMPany;

3. Arrange the submission of the power of the
Board of Directors to represent Lhe company
inside and outside the Court to a person or
several Directors specifically appointed fo it
or fo any person or emplovee of the Company
efther individually o jointls ar ta any other
JEFSEIT enif'ly;

4. Arrange provisions concerning employment
af emplayers including the determination of
sularfes, pensions, ofd age pensions and
neame for company employees under appli-
citlrle tevms;

5. To appoint ond dismiss compuny emplnyess
based on applicable laws and regulations
and company personnct reguiations;

& Conduct aif actions and good deeds regarding
the rmunugement ur ownership, §n doonre-
dunce with the provisions of upplicable lines
witd regulations;

L Te undertake and ensyre the implementation
of the business end activities of the company
In aceovdance with the purpase ond objec-
Liver ond business activitjes;

8. Submit Annual Heport including Vinancicl
statemants to the General Mecting of Share-
holders for approvel and approval, as well as
Yeports o the vights of the comppany that are
not recarded in the books, amang others, s o
rescdt of write-off of receivables;
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8. Menyampaikan Laporan Tahunan ter-
masuk Laporan kKeuangan kepada RUPS
untuk disetujui dan disahkan, serta lapo-
ran mengenal halk-hale perseroan yang
Lidak Lercalat dalam pembukuan antara
lain  sebazai  akibal  penghapusan
piutang:

9. Memberikan penjelasan kepada RUPS
mengenai RIPP dan REKAF,

10, Membual Dafllar Pemegang Saham,
Daltar Khusus, Risalah BUPS dan Risalah
Rapat Direksi;

11. Membuat Laporan Tahunan ssbhapai
wujud pertangrungjawaban penpurusan
perserpan serla dokumen keuangan poer-
Lercdn;

12. Menyusun Laporan Keuangan ber-
dasarkan SAK dan menyverahkan kepada
alkuntan publik untuk diaudit;

13. Menyampaikan Lapoan Tabunan er-
maguk Laporan Keoangan kepada RUPS
untuk disetujui dan disahkan;

14. Memberikan penjelasan kepada RUP5
tmengenai Laporan Tahunan;

15. Menyvampailan Neraca dan Laporan
Laba Bugi yang Lelah disahlan oleh RUPS
kepada menleri yang membidangi
Hukum dan 1AM sesuai dengan ketentu-
an peraturan perundang-undangan;

16. Menyampailan  laporan  perubahan
susunan Pemegang Saham, Dircksi dan
Dewan Komisaris kepada menterd yang
membidangi llukum dan LLAM;

17. Memelihara Dattar Pemegang Saham.
Dattar Khusus, Risalah RUPS, Risalah
Rapal Dowan Komisaris dan Risalah
Rapal Direksi, Laporan Tahunan dan do-
kumen keuangan persernan;

18, Direksi wajib mempertanggungjavah-
lean pelaksanaan tgasnya kepada Rapat
Tmum Pemeganyg Saham [RUPS);

19. Menpgikal perusahaan dengan pihak
lain dan pihak lain dengan perusahaan
dengan sejumlah pembatasan;

20, Membevi penghargaan dan sanksi {re-
ward and punishment) karyawan  peru-

8. Ta provide an explanafion to the Genero!
Meeting of Shareholders regavding RfPP and
RKAP;

1. List of Sharebolders, Special Lisf, Mimotes of
M5 and minutes of Board of Directors Meet-
iR

11 Making Annual Report asd form of account-
afitfity nf the monegement of the company
aid the company's fincnciul documents;

12, Prepare Financial Statement under Indone-
sian GAAP and subwnit to pubilc accountant
Lo bo glidited:

13. Submitting Annual Reparts including Finoan-
ciaf Stotements to the UMY for approval and
apnproval;

14 Provide an explanation fo the M5 on fhe
Annuol feport:

15, Delivering Bafance Sheet and Ineame Sterte-
ment which hos been approved by the rener-
al Meeting of Sharehelders to minister in
charge of Law and Human Rights in accor-
dance with the provisions of fows and reguia-
Hons;

16 Tu convey reporl an the change of Shore-
heldfers, Bowed of Nrectors and Booard of
Commissioners to ministers in charge of Law
agid [fuman Rights:

17 Mointain List of Shareholders, Special Regis-
ter, Minutes of GMS, Minutes of Boord of
Commissioners Meeting ord  Mirutes of
oard of Nrectors' Meefings, Annual Heport
agid fingncial documents of the Company:

18 The Board of Divectors shallf be responsible
Serr cureying cut ity duties to Gereral Meeting
of Shareholders (GMS)

13, Engaging cowmpanies with ather partier and
atfer parties with companias with g number
of restrictions;

20, Giving rewards and punishment of campany
emplovesy bosed an company personnef reg-
wlations;

21 Insure that the hAuman resources of the com-
pany are competent and competant in accor-
dance with thefr flefd of duny

-
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sallaan berdasarkan peraturan kepega-
waian perusahaan;

21. Memastikan sumber dayva manusia pe-
rusabaan memiliki kompetenst dan le-
mampuan yang handal scesuai dengan
hidang ugasnya;

22, Melakukan aktivitas di luar perusa-
haan vang tidak memiliki benturan
lepentingan dan atan secara langsung
herhubungan dengan kepentingan peru-
sahaan seperli kegidtan mengsjar, men-
jadi penpurus asosiasi bisnis dan se-
jenisnya diperkenankan sebatas meng-
punakan waktu yang wajar serta tidal
menggangeu wgas dan kewajiban se-
bagai Direksi dan sepengelahuan NDirek-
tur Utama atau Direktur lainnya;

23. Direksi wajib menvediakan data dan
infermast yang alurat, relevan dan tepat
walklu pada Dewan Komisaris

24. Direksi wajibh memberikan  jawsban
dan penjelasan atas segala sesuatu yang
ditanyakan aleh Dewan Komisaris;

25, Direksi harus memastikan Kelancaran
llomunikkasi antara Perusabaan dengan
stalkehaolders pemberdayuan
[ungsi Corporale Secrelary ;

26. Menetapkan dan menyesuaikan struk-
tur orpanisasi perusahaan;

27, Dircksi wajib mencrapkan manajemen
risiko dan prinsip-pringip Good Corpo-
rale Governance [GOG]) dalam seliap ke-
giatan usaha lerseroan pada seluruh
tingkatan atau jenjang organisasi:

28. Divclest wajib menindaklanjuti temuan
audit dan  rekomendasi dari saluan
kerja Audit Internal (SFI), Auditor Ek-
sternal (KAP), serta hasil pengawasan
GPI:

29, Melakukan tupgas yang sccara khusus
diberikan olch  Dewan Komisaris
dan falau Rapal Umum Pemepgang Saham
(RUIPS);

30. Direksi bertanggung jawah atas Lapo-
ran Kenangan ;

melalui

'] PT Boma Bisma Indra persero)

22, Conducting activities outsfde the company
that have no conflict of interest and or direct-
W refated to the interests of the company
sach as teaching activities, becoming ussoci-
dte of business associates and the like are
permitted t use o reasenabie time ond do
not disrupt the duties and ebligations of the
Buard of Iirectars und the knowledge of Lthe
Freciden! Nrector or ihrector nther:

23, the Poard of Directors shall provide qoou-
rate, refevant and timely data and informa-
tion to the Board of Commissioners;

24, The Roard of Directors shafl provide on-
swery anel explonations on ol motters oxked
by the Hoard of Contmissioners;

25 The Board of Divectors shall ensure smooth
communication bebween the Company and
ity stakeholders through the empowerment
af Corporate Secretary functions

26, Establish and adjust the organizational
stritcfure of the company:

27 The Ooard of Directors shalf apply ristman-
dpement and Good principfes Corporate o
ernance (GOG) In every business aotivity of
the Compony af afl levels ar fevels of the or-
Fanization;

28 The Roard of Directors shafl folfow up the
gudit findings and recommendations of the
fnternuf Aucdit Urit (SPT), Externel duwditor
(KAP), and BPK supervision resulls;

29, Conducting tasks specifically granted by the
Board of Comumissfoners and / or General
Meeting of Shareholders (GMS],

30, The BOD s reiponsible for the Finunciuf
Slotermenl;

41, the Board of Mrectors in the execution of
tasis that are strategic for the purposes of
the purpose and objectives of the company
gre responsibie coffectively. Fach member of
Lhe Boared of Directors is responsible for or-
ganizing operafional activities of strategic
decisions and other decisions in accordance
with their duties and authorities,

32, Alf decisions of the Baard of Divectors adopt-
ed in aceovdunce with the Warking Cofde-
tines and Code of Conduct are binding and
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31. Dircksi dalam penvelengoaraan tugas vang
bersifat strategis untuk kepentingan maksud
dan tujuan perserodn berlangeung jawab sccara
kolegial, Setiap anggota 1Jireksi bertanggung
Jawab dalam menyelenggarakan kegiatan
aperasional dari keputusan yang bersifat
strategrs dan keputusan kunnva
dengan tugas danwewenangnyva;

SUELLLT

Lad
]

Segala keputusan Dirckst vang diaminl sesun
dengan Pedoman dan Tata Tertib  Kerja
mengikal  dan moemjadit  langgung jawab
selurth Direksi;

Lad
Lad

Dirckst berlunggung  jawab alas pencrapan
Frika Llsaha dan Ftika Kerja (Code of
Conduct) di hingkungan perusahaan.

Selain tugas secara umum seperti diatas telah
terdapat pembagian weasTungsi, wewenang dan
tanggung jawab dari masing-masing Dircksi
diagnlaranya schaga benkol

Uraian Tugas Direktur Operasi dan Pemasaran ;

1. Menandutangam kontrak kera mdang operas
dan pemasaran, Herita Acara dan dokumen
lainnva, schatlas kewenangan scsuan
perundangan BLMN,

2. Membaniu Darckiur Utama dalam
mengkoardinasikan, menyusunarah, ujuan dan
kebyakan kegalan peran dan fungst Dareklur
Operasi dn pemasaran serta mengendalilean
agar tiap fungsi vang ada dioperasi dan
pemasaran kKhusosnya, dapat berjalan scsuai
dengan rencana vang telah ditetapkan
perusabaan yang konsisten dan scsaal mist dan
visi permsahaan,

3. Meneskoordinasikan sclurnh kegiaian,
pengelolaan, pengawasan maupun tinjan ulang
pelaksanaan onder dalam lngkup Dirckiorad
Operasi dan Pemasaran, agar dapat berjalan
dengan batk dan scinud persvaralan kontrak
dapat dipenuhi,

4. Bertmdak schagar wakil managemen Darekiur
Ltama dalam segi project dan atau order dengan
mengegunakan semua woewenang vang

mE ( PT Boma Bisma Indra (Persero)

31 The Brard of Divectors in the execafion of Tasks
that ave strategic for the purposes and parposcs
af the company are responxsihle collegially Each
mamber of the Board of Directors is responsible

o ewganizing aperational aotivifies of stealegic
decisions and other decivions in accordance
with their duties and authorifies;

Al decisions of the Board of Direciors adopied
ir aceordemice with the Forking Guidelines and
Code of Conduct are hinding and are ihe
responsthilitv of all Divectors;

The Bogrd of Divectors is responsible for the
application of the Code of Conduct in the
COMPERNS CRVIFORMERL,

3,

F

In acddivion fo ihe ceneral task as abaove, theve hos
been a division of tasks [ functions, authority aad
responsibilities of each Board of Directors ave ay

Jollaws:

Job Deseripiion Divector of Operations and

Markaiing:

{0 To sign a working contract in the field of
operafions and markefing, Mindes of FKyents
and other documents, limited to the authorioe af
the BUMN faw:

2. Assisting the Presidernt Director in coordinating,
preparing the direction, objectives and polficy
activities of the role and jfunction of Director of
Clperations and marketing ond controfliag for
cach function thot there (s operation amd
mrrkeding in poavticndan can v ia accovdonce
with the plan established by the company
conxivienl ond deeopricle mINSion wand vision
CORHRICEH

3. Coordinale all acfivifies, management.
supervision aud review the execution of orders
within the scope of the Directorate of
Operations and Markating, in order fo run well
cned all confracd reguirements coun be med,

4. Act as the smonggement represeniative of the
FPresident Divector in ferms of poject and o
order by wtilizing all powers granted fo him by
the President Divector to perform bis duties.
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31. Dircksi dalam penyelengoarzan tugas vang
bersifat strategis untuk kepentingan maksud
dan tujuan perseroan bortangeung jawab sccara
kolegial. Setiap anggota Direksi bertanggung
Jawab dalam menyelenggarakan kegiatan
operasional dari keputusan yang bersifat
strategis dan keputusan Lunnyva
dengan tugas dan wewenangnva:
Segala keputusan Dirckst vang diaminl sesum
denzan Pedoman dan Tata Tertib  Kerja
mengikal  dan moemadi Jawab
selurith Direksi;

Dirckst berlunggung  jawab alas pencrapan
Ftika Usaha dan  Ftika Kerja (Code of
Conduct) di ingkungan perusahazan.

BSOS

Lad
|

langrunye

Lad
Lad

Selain tugas secara umum seperti diatas telah
terdapat pembagian weasTungst, wowenang dan
tanggung jawab dari masing-masing Dircksi
diagnlaranya schaga benkul

Uraian Tugas Direktur Operasidan Pemagaran

1. Menandatangam kontrak kera ndang operasi
dan pemasaran, Herita Acara dan dokumen
lainnva, schalas kewenangan scsu
perundangan BLIMN,

2. Membantu Darckiur Utama dalam
mengkoordinasikan, menyusunarah, tujuan dan
kebyakan kegatan peran dan fungs: Darcklur
Operasi dn pemasaran serta mengendalikan
agar tiap fungsi vang ada dioperasi dan
peiasaran khususnya, dapat berjalan scsuai
dengan rencana vang telah ditetapkan
poerusaliaan yang Konsisten dan scsaal miist dan
visi pemsahaan,

3. Mcenekoordinasikan scluruh kcogiatan,
pengelolaan, pengawasan maupun tinjan ulang
pelaksanaan onder dalam ngkup Dircklorat
Operasi dan Pemasaran, agar dapat berjalan
dengan btk dan scmud persyvaratan kontrak
dapatdipenuhi,

4. Bertmdak schagar wakil managemen Duwektur
Ltama dalam segi project dan atau order dengan
menggeunakan semua woewenang vang

f¢ ( PT Boma Bisma Indra (ersero) NG

31 The Brard of Divectors in the execafion of Tasks
that ave strategic for the purposes and parposcs
af the company are responxsihle collegially Each
mamber of the Board of Directors is responsible

o ewganizing aperational aotivifies of stealegic
decisions and other decivions in accordance
with their duties and authorifies;

Al decisions of the Board of Direciors adopied
ir aceordemice with the Forking Guidelines and
Code of Conduct are hinding and are ihe
responsthilitv of all Divectors;

The Bogrd of Divectors is responsible for the
application of the Code of Conduct in the
COMPERNS CRVIFORMERL,

3,

F

In acddivion fo ihe ceneral task as abaove, theve hos
been a division of tasks [ functions, authority aad
responsibilities of each Board of Directors ave ay

Jollaws:

Jih Desceiption Director of Operatives and

Marketing:

{0 To sign a working contract in the field of
operafions and markefing, Mindes of FKyents
and other documents, limited to the authorioe af
the BUMN faw:

2. Assisting the Presidernt Director in coordinating,
preparing the direction, objectives and polficy
activities of the role and jfunction of Director of
Clperations and marketing ond controfliag for
cach function thot there (s operation amd
mrrkeding in poavticndan can v ia accovdonce
with the plan established by the company
conxivienl ond deeopricle mINSion wand vision
CORHRICEH

3. Coordinale all acfivifies, management.
supervision aud review the execution of orders
within the scope of the Directorate of
Operations and Markating, in order fo run well
cned all confracd reguirements coun be med,

4. Act as the smonggement represeniative of the
FPresident Divector in ferms of poject and o
order by wtilizing all powers granted fo him by
the President Divector to perform bis duties.
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5. Menjamin bahwa tugas-tnzas proyek atau erder
dapat diselesaikan sesuai dengan anggaran,
Jadwal dan syaral-syaral vang dilenlukan scsu
kontark {(customer spect). peraturan
I'.I‘Ul'l..lﬁi:ihiidﬂ._ dri:’l M dluran-aluran ?{Ugiﬂ'ﬂ Yany
berkaitan dengan kehijakan bisnis BUMN.

Kewenangan Direktur Operasi dan Pemasaran

1. Menandatangam surat cheque/BGL fax, memo
dinas, PR, NRerita Acara dan dokumen lainnva
vang lerkail dengan Bidung Operasional dan
Pemasaran sebatas kewenangan vang diatur
dalam peraturan perundangan Divcks BUMM.

2. Memberikan konsultasi kepada (para lini
Manager) sesuar dengan kepentingan
parusahagn.

3. Mengusulkan tenaga vang memenuhi

kualifikasi dan kompetensi vang diperlukan
untuk posisi strategis dibidang operasional dna
PITIISHATH L
4. Menetapkan job description kepada jabatan
managerial dibawalinya.
5. Memberikan penilaian kinerja kepada
manajerial dibawahnya,
Menetapkan biaya operasional dan pemasaran
dalum REAP tabun beralan guna menjanun
operasional dan pemasaran berjalan sesuai dengan
turget, vist dan mis porusahaan.

Tanggunz Jawab Direktur Operasi dan

Femasaran

1. Menjamin target kevangan dan target lain

disepakati (KPI) dengan mempertemukan

berbugm fungsi operasioan] dan pemasaran.

Menelaah valang praktek-praktek pekerjaan

untuk diketahur dengam pastt jika 1o berhasil

dan jika tidak haras mencmukan jalan

alternative

3. Menjarmun babwa aluran salily berjalan dengan
baik.

4. Menjaza motivast kerga karvawan dan
mengorganigagikan pelatihan bidang

Fa

operasional perusahaan dan pemasaran dengan
tepat,
5. Menjamuin perusahaan digalankan sesuat dengan
Ean-aturan dan sesuai misi perusahaan.

I PT Boma Bisma Indra (Persero)

Fisure theat projech or oreler Lasks can he compleled
in accordance with the budget, schedule and
conditions defermined v accordance with the
ensfomar spect, company regulations, and conntey
vesles relefing (0 SOEx business pedicy.

Authoritv of Director of Onervations and Marketing

1. Signing a check letfer £ BG, fox, memo service,
PR. Minutes and other documents velated to the
Fleld of Operations and Marketing fimited fo
the authority set forth in the rules of the BUMN
Roard of Diveciors.

20 Provide consultation to (line managers) i

aecordance with the nteresis of the compan):

3. Prapose personmel wha meet the qualifications
und compelencies reguired for siralecic
positinons in the field of operaiions and
merketing

CAssien job description fo manaeerial positions
Belove it

5 Provide perforsmence apprafsal to managerial

wieder i

Iistablish operating and markeiing expenses in the

ctorent year's RKAP to ensure operations and

marlketing are in fine with the company's fergets,

Vision and mission.

Sy

Responsibilities Director of Operations and

Merketing

{. Ensure financial fargets and other targets agreed
(KPP By hringing together various operations
and magrketing functions,

2. Reviewing job practices fo knove with certainty if
they are siccessfil and i they do woi have fo find
R allerRalive pati

3, fasure that safely vules work well.

4 Maintain emploves work mofivation wnd
orgarize raliing in company operations qd
mcirketing properh:

3. Ensitre the compan) (8 rus (n gecordaince with the
rrifes and acoeovding fo the company's mission.
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16,

. Sitedlapangan :

Meneliti dan memeriksa kopuasan pelanggoan
danmelaporkan berbagai persoalan pokok,
Bekerjasama dengan pimpinan dan para
manager untuk mendapatkan kinerja terbaik
dan para staldan managemen.

Menjalankan bisnis untuk meningkatkan laba
perusahaan,

Bekerjasama dengan fungsi hukum dalam
berbazar masalah vang tenadi pada scope
operasional dan pemasaran,

Mereview dan menvetujur permintaan

kebunthan alat-alatkerja

M N rapalt-rapal mi an dengan par
Menghadin rapat-rapal mingguan dengan para

executive dan menjamin tiupas wtama adalah
dapal dyalankan.

CMemibmpin jalur managerial dart angeota sial

management, manager operasional pusat dan
fasilitas, manager kcuangan, media dan
manager komunikaszi dan team administrasi
operasional dan pemasaran

mendorong manajer pusat dan
fusalilas, untuk mewamim bahwa operasional
dan pemasaran dijalankan dengan sangat
clfeku! dan chsten, dan bahwa rencana bisms
vang kuat ditempatkan pada kesempatan
komersial dimunglinkan dimanapun berada.

Mengawasi jalannya project-project khusus,

suna menjanmin bahwa project’order lerscbut
laba. dan dijalankan sesuai aturan-aturan
perusahaan bak mtermnal ataupun aturan-aluran
dari customer, Project/costomer spec.

. Mengembangkan dan memelihara sebuah

standart vane tingoi diperusahaan
{ISOYASME Loypd/ONLISAS dan standart vang
lain} dilingkup projecl. produksi, dan ketepatan
databased standard project dan perhitungan
standart harea pokaok prodalosi.

Menyusun dan melaporkan syarat-syarat
operasional dan syaral-syvaral perhifungan
harga pemasaran untuk Direktur Utama, organ
pengawasan operasional dan pemasaran
perusahaan atas dasar masukan data dari
berbagan staffahli dan manageral,

. Rexeorching and checking cusfomer sefisfociion

and reporting ke issyas.

- Borl with leaders el manczers i ged the hest

performeance from staff and management,

& Bunning a business fo increase o compoan’s
profit,

Y Cooperate with the legal functions in various
probiems that ocour in e operaifonal scope
and marieting

1, Review and approve the demand for work tools

. Avtend weekly mectings with the executives and
CHSIFE TAE Iaia fask s execurable,

12, Leading the managerial channels of
masamement staff members, central operations
mamagers and facilities, fmancial moavagers,

i |

media and communications managsers and
administrative omd marketing administration
LECIFLY

3. Site / field: enconrages central managers and
Saedities, o ensure fhal operafions and
marketing ave run very effecrively and
efficiently, and that sirong business plansy are
Maced on commercial occasions wherever
possible.

I, Chersea the running of special projects, fo
ensure that the project 7 order i profit. and
execuied qecording o the ryjes of the company
either maternial or the rules of the customer,
Profect /customer spec,

{3 Develop and maintain a high standard in the
cosipany (I8 £ ASME 7 Lovd 7 OHSAS and
other standards) in profect, production, and
aecuracy of databased standard project and
standavd costof produciion cost calewlation.

160 Prepeave cned report cn aprerabicnal reguiremeniy
and markefing price calculaifon reguirements
Jar the President Drecfor, the company's
operational and marketing supervisory organs
hased on data inpuf from various experd aind
managerial sfaff.
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Hubungan Antara Direksi dan Dewan

Komigaris

Sceara urnurm hobungan antara Dicekst dan Dewan

Komigaris sesuai dengan Anggaran Dasar P'I Homa

Bisma Indra (Pemicro) dan peraturan perundang-

undangan dan di tnangkan dalam Board manual P77

Boma Bisma Indra (Persero) diantaranya adalah

sehagai herikut:

1} Dewan Komisarns menghormatt fungst dan
peran Direksi dalam mengurus Perusahaan
schagaimana telah diatur dalam peraturan
perundang-undangan maupun Anggaran [asar
[Perusahaan;

2) Dircksi menghormar fungsi dan peran Dewan
Komisans dalam melakukan pengawasan dan
pemhberian nasihat rerhadap kehijakan
pengurusan Perusahaan;

31 Sctiap hubungan kcrja antara Dewan Komisaris
dengan [Jireksi merupakan hubungan yang
bersilat formal, yauu senanbiasa dilandas: oleh
suatu mekanisme baku atau korespondensi
vang dapatdiperlungeung jawabkan;

4) Setiap hubunpgan kerja vang bersifat informal
dapat saga dilakukan olch masme-masing
Anggota Dewan Komisaris dan Direksi, namun
tidak dapat dipakan schaga kebijakan formal
sebelum melalui mekanisme atau
korcspondensi vyang dapat
dipertanggungjawabkan:

5} Doewan Komisaris balk bersama-sama maupun
sendiri-sendiri sefiap wakt dalam jam kerja
kanter perusahaan berhak memasukl bangunan
dan halaman atau tempar lain yang
dipergunakan alau vang dikuasai oleh
porusahaan dan berhak memeriksa scimua
pembukuan. surat dan alat bukti lainnya.
memeriksa dan mencocokkan keadaan uang
kas dan lain-lain serta berhak untuk mengetahui
segala tindakan yang 1clah dijalankan oleh
Direksi;

6) Doewan Komisaris mendapatkan akscs
informasi perusahaan secara tepat waktu dan
lengla:

mE ( PT Boma Bisma Indra (Persero)

Relationship bhetween Directors and Board of

Commissioners

In general, the relativmshin hetween the Bowd af

Dirccrors agud the Board of Commissioners in

accordance with the Avticles of Association of PT

Roma Bisma fndra (Pevsera) and fegislation and

poured in the Board of PT Boma Bisma Indra

{Persero) moamuls are as falfows;

{1 The Board of Commissioners respects the
Sunciion and role of the Board of Direciors in
miemaging the Company as repulated in the daws
and regulations of the Comipan);

2 The Board of Directors respects the functions and
rafes of the Boagrd of Cosunissioners in
conducting  supervision and advising en the
Campenmy’s mandgement policn;

A bvery working relafionship betweea the Board of
Comeissioners and the Bowred of Divectors iy a
Jovmal relationship, which is alwars based on o
stcstdard. mechanisin or correspondence thad
catit he aecoutied for;

4] Any injormeal emploveent relationship meay e
exarcised by each member of the Roard of
Commissioners and the Board of Divectos. bt
caet nol be uved av a formal policy prior fo the
mechanism o comespondence that can be
accounfed for,

) The Board of Commissioners either fointh: or
separaiely at any time during office frours sholf
have the right to enter the building and the pages
or ather premises wsed or controlled by the
company and shall hove the vight to inspect all
bhooky, felfery gnd other evidence, o cheok ond
reconcile the civcumsianees cash money and
athers and Iy entitled to know all aciions oken
by ifie Board of Divectors;

1) The Bowved of Commrissloners oDy aeeess o
company information in a timely and complete
mCner;
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71 Dircksi dan setiap Divekior wajib memberikan
penjelasan tentang segala hal yang ditanyakan
oleh Dewan Komisaris;

%) Direksi bertanggung jawab untuk memastikan
balhwa inlormast mengenal Perusahaan
diberikan kepada Dewan Komisaris secara
lepat wakiu dan lengkap dan bertangrung
jawab unmk menyampaikan laporan-laporan
yvang diperlukan olch Dewan Konmsans secara
berkalasesuai dengan ketentuan yvang berlaku;

0y Schap hubungan kerja antara Dewan Komisans
dengan Direksi merupakan hubungan
kelembagaan serta bersifal check and balance;

10 Direksi berdasarkan persetujuan tertulis Dewan
Komisarts dengan berpedoman kepada
perondang-undansan vange berlako dapat
melakukan hal-hal sebagai berikut :

v Mensagunkan aktiva tetap anouk penarikan
kradit jangka pendek

v Mengadakan kerjasama dengan badan
usaha atau pihak lain berupa kerjasama
lisenst, kontrak manapemen, menyewakan
asset, Kerjasama Operasi (KS0)), Bangun
Guna Scrah (Built Operate TransferBOT ),
Bangun Milik Serah (Built Own
Transfer/BowT), Bangun Scrih Guna (Bunlt
Tanster Operate/BT() dan kerjasama
luinnya dengan mlan atau jangka wakiu
tertentu vang ditetapkan oleh RUPS

« -Menerima atan membenkan pigaman
jangka menengahipanjang, kecuali
pinjaman {(utang atay piutang) yang timbul
karcna transalsi bisnis dan pinjaman vang
diberikan kepada anak perusahaan
perscroan, dengan Kelentuan piogjaman
kepada anak perusahaan perseroan
dilaporkan kepada dewan komisaris

« - Menghapuskan dari pembukuan piutang
macel dan perscdidan baranyg mal

» + Melepaskan aktiva tetap bergerak dengan
uwinur ckopormis vang lasim berlaka dalam
industri pada umumnya sampai dengan 5
{ i} tuhun

» - Menetapkan struktur organisasi 1 (zatu)
level dibawih Dirckst

7) The Board of Directors and each Divector sholl
provide an explanation of all maiters asked hy
the Boared af Conpumissioners;

8 The Bol) is responsible for ansuring that
informetion resarding the Company is provided
to the Board of Conumissioners ja a fimely and
complete manner and s responsible for
submifiing veporis reguired by the Board of
Comnnissioners pertodically in accordance with
applicable remdations;

@) Every working velationship hetween the Board aof
Commissinners and the Boord of Diveciors fs an
mstifutional relationship and is a checl and
halusce:

H The Board of Directors under the written
wppoval of the Board of Commissioners shall
be subject jo the following lows:

o Placine fived assers for shori-term credil
withdranwals

o Cooperafe with businesy eniilies or other
parties in the form of leensing aerecments,
MURGEement contracts, assel leasing,
Cooperation of Operafions (K50), Builf
Operate Transfer (BOT), Buili Chen Transfer
(Bowl ), Build Up Use (Buili Tanster Operate
£ BT and ather cooperation with the value
or cerigin period specified by the GMS

* Recenving ov granting medion ¢ long ferm
inans, excepl foans (debt or receivables)
arising from husiness transactions and loans
aranted 10 o subsidicry company, provided
that the loans to the subsidiarics ave reporfad
for the Becrel of commissioners

= Removing from the hooks of bad debis and
irventor of dead coody

= Remaoving fived assets with economic ages
prevailing in fndusten i general e fo 3 (fived
VOGP

o Extabiish can orcunizational struciurve af |1
fone) level hefow the Board of Dirvectors
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Pelaksanaan Tugas dan Tanggung Jawab
Komite Audit

Dalam rangka mendukung efektifitas  tugas dan
tanggung jawab Dewan Komisaris dalam
melakukan pengawasan terhadap sistem
pengendalian internal, proses internal audit dan
pelaporan kevangan maka Dewan Komisans perlu
membentuk dewan komite, salah satunva adalah
Komite Audit. Pembentukan Komite Audit  1PT
Boma Bisma Indra (Persero) berpedoman pada
ketentuan sebagal bertlout :

I. Keputusan Menteri Negara BUMN Nomor
PER-O1/MBU/2Z0TT pada tanggal 01 Agustus
2011 tentang Penerapan Tata Kelola
Perusahaan Yang Baik Pada Badan Usaha Milik
MNigara.

Surat Keputusan Menteri BUMN selaku RUPS
PT Boma Bisma Indra (TPerscro) Nomor, SK-
FRSANVIBLAOR2016 tentang Pemherhentian,
Pengalthan Tugas dan Pengangkatan Anggola
Newan Komisaris Perusahaan Perseroan

Il\.l

(Persero) I'T Boma Bisma Indra.

3. Keputusan Dewan Komisaris Nomor
FTRKOMBBLX 2016 tanggal 5 Oktober 2016
tentang Pembentukan dan Penpgangkatan
Komite Audit PT Boma Bisma Indra {Persero)

Komite Audit PT Boma Bisma lodra (Perscro)

tahun 2006 adalah Asng Kunaifi, Komite aadit

4

sccara kolektl mempunvar kompelenst dan
pengalaman di bidang akuntansi. keuangan ataupun
perthankan. Komile audit bertindak scoara
independen terhadap Direksi. auditor ekstern serta
melaporkan kegatannva kepada Dewan Komisans.

Tugzas dan Tangeung Jawab Komite Audit

Tugas dan Tanggung Jawab Komite Audit di
tuangkan dalam surat keputusan Dewan Komisans
Nomor 37/KOM/BRIFX/2016 tanggal 5 Oktober
2016 diantaranya schaga bertkut:

I. Memhbantu Dewan Komisaris untuk
memusttkan efekiifitus system pengendaliun
intern dan efeltifitas pelaksanaan mgas auditor
dam mtermnal auditor

Implementation of Duties und Responsibilities of
the Audit Commiifice

In order to support the effectiveness of the duties
and resporsibifities of the Board of Commissioners
in momitoring the imrernal congrol systenm, internal
aeehit and finoncial reporting processes, the Bourd
of Commmissioners needy to establish a committee
board, owe of which s ihe dudit Comeanittee. The
establiviment of the Audit Commitiee of PT Boma
Bisma Indro (Perserv) s guided by the folfowins
PROVIRTORS?

1. Decree of the Minisier of State-owned
Enterprises No. PER-01 7 MBU /S 2001 dated 0]
Avguse 2001 on the Implementation of Good
Carporate Governance in Sfate-thwned
Enterprises.

2. Decveg of the Minisier of SOfs as the AGMS of
PT Boma Bisma Indva (Persero) Number SK-185 7
MRBL 082016 concerning Dismissal, Transfer of
Dhities and Appointment of Members of the Board of
Commissioners of PT Boma Bisma Indva,

3. Decision of the Board of Commiissioners Number
37/KOQM BB X 2006 dared Ociober 5, 2016
regarding the Establishment and Appointment of
Auwdit Committee of PT Boma Bisma Indra
{Persern)

PT Boma Bisma Indra (Persere) Aty Comaitree
in 26 iy Aang Kunaifi. Audit committees
colfectively have cumpelencies and expericnce in
accounting, finance or hanking. The audit
commilice acly independently of the Bowrd of
Dirvectors, the external anditor and reporte jis
etivities to the Booard of Commissioners.

Duties and Responsikilities of the Awdic

Commiitee

The duties and responsibilivies of the Audir

Commitfee are set forth in fhe Decree of the Boord of

Cominissioners Number 37 /KOM/BBI /X /72016

deted Ovtober 5, 26116 as follows:

. Assist the Board of Conmnissioners fo ensure the
effectivenass of the internal conirol systenr and
the effectiveness of the pevformance of the
auditor's and internal auditors” duifes
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2. Menilai pelalsanaan kegiatan scrta hasil audit
yvang dilaksanakan oleh Satnan Pengawasan
Tntern inaupun auditor eksternal

Memberikan rekomendasi mengenai

3

ponycmpurndan system pengendalian
manajemen serta pelaksanaannya

4. Memastikan elah terdapat prosedur evaluas
yang memuaskan terhadap segala informasi
vang dikcluarkan perusahasn

5. Melakukan identifikasi hal-hal vang
memerlukan perhatian Deowan Komsans serla
tugas-tugas Dewan Komigaris

Selain ity Komite Audit mendukung Dewan
Kormsuns dalurm hal ;
1. Memastikan laporan kevanoan PT Boma Bising
Indra (Persero} dapat dimengerti, transparan,
dan dapat diandalkan ;
Menilai pelaksanaan dan hasil audit yang
dilaksanakan olch satuan pengawas mitcrnal
maupun auditor eksternal sehingga dapat
mencegah pelaksansan dan pelaporan yang
tidak memenuhi standar:
Melakukan cvaluast kebijakan PT Boma Bisma
Indra (Persero) yang berhubungan dengan
kepatuhan terhadap peraturan perundang-
undangan yang berlaku, etika, benturan
kepentingzan, dan myvestigas kesalahan maupun
kecurangan dan memberikan rekomendasi

Ik

Lad

mengenal penyempurnaan sistem pengendalian
intern serta pelaksanaannya melalui Dewan
Kormisurs;

4, Melakokan cvaluasi Reneana Kerja satuan
pengawas internal, pelaporan, dan temuan vang
signifikan

5. Berkonmnikasi dengan Direksi dan Satuan
Kerja terkait tentang status kemajuan dan
perkembangan baru pada permasalahan
operasional yang dijumpal scria wemwan SPI;

6. Memastikan bahwa Satuan Pengawas Internal

dapal memhike akses lanesung kepada Koumle

Audit dan dapat berkomunikasi di luar rapat

komite vang telah dijadwalkan ;

Menciptakan jalur komunikasi langsung

dengan Auditor Eksternal untuk membahas

ana audit, temuan audit maupun laporan

1 PT Boma Bisma Indra (Persero)

2. Assess the impfementeion of aotivities aned audii
resulis condicted by the Iniernal Audit Usit as
well ay externad auditors
3. Provide recommendations on the improvement of
management canfral svsiem and ies
implementation
4. Ensure there has been o satisfactony evalvation
procedure for all informadion Bsped by the
CORIIANY

- To ideniifi things that reguire the atiention of the
Board of Commissioners and the duties of the
Roard of Commissioners

)

fa arddivion, the Audic Conunittee supprorts the Board
of Commissioners infermsof:

1. Ensuving the financial statemenis of PT Bosr
Bismag Indra (Persere) are understandable,
trcets presrenid and reficohie:

Assess the execution and cudit vesulis conducied
fv indernal supervisory wnits and external
audifors se as to provent implementation and
veporiing thel de not meel the slandareds;

3. 1o evaliaite the policies of P1 Boma Bivm Indviy
fPersern) in relation to compliance with
applicable laws, efhics, conflict af interest, and
false or false irvestigation and to provide
recommendations on the improvement of the
internial control sustem and its implementation
through the Board of Commissioners;

4. Evaluate the Work Plan of the internal
Stpervisory wait, reposting, and sigaificant
Jindings:

. Communicading with the Divectors and Warking
Linits on the sfatus of new progress and
develapmenis on operalional issuey
earcomfered and the findings of SPIL

0. Ensnre fhot the Infernal Supervicovy Uil can
have divect access to the Audii Committee qnd
cap commuricaie outside of scheduled
cornittes megtings,

7. Create a direct line of communication with the
fxteraal Auditor to discuss the awdit plan, audif
findings and auditreports,

[
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Komite Audit memiliki pedoman kerja vang
dituangkan dalam Pedoman Kerja Komite yang
lelah disctujur olch Komisans, Sesudar dengan
pedoman kerja, Komite Audit mereview laporan
kewangan dan mlonnast keuangan lainnyva uniuk
kepentingan para stakeholders, menelaah hasil
pencapatan, clcktivitas, dan obyektfitas dan seluruh
proses audit internal dan eksternal. mengevaluasi
kebnikan PT Boma Bisma Indra (Pemsero) yvane
berhubungan dengan kepatuhan terhadap peraturan
dan perundang-undangan yang berlaku, dan
memberikan rekomendasi penyempurnaan sistem
pengendalian mtemal.

Sehubungan dengan tugas dan tanggung jawab
tersehut di atas, Komite Aodit memiliki wewenang
schagai berikat

1. MMendapatkan inTormasi, mclalui Dewan
Komisaris, mengenai operasional, data
karvawan, duna, ascl serla sumber dava lammnya
yang berkaitan dengan pelaksanaantugasnya;
Bekerja sama dengan Divist Audil Toternal {SPT)
Memberikan masukan kepada Dewan Komisaris
mengenal penyempumaan prioscs audil intermal,
eksternal. dan laporan  keuangan

4. Melakukan cvaluast desknipst mengenan
pengendalian internalfaudit vang akan
dipublikasitkan dalam laporan keuangan dan
laporan pelaksanaan penerapan GCG ;
Melakukan kajian atas independensi dan
objektivitas auditor ckeilcrnal scrta
merekoemendasikan anditor eksternal vang akan
dipilih olch PT Boma Bisma Indea {perscra)
untuk mengaudit laporan kevanzan P Boma
Bizma Indra {pcorscro) pusat, cabang maupun
anak perusahaan.

Nccara garis besar, Komite Andit memberikan
pendapat profesional yang independen kepada
Dewan Konmsars berdasarkan hast] ovaludst dan
semua risiko vang penting dipertimbangkan.
wentifikast hal-hal yang memerlukan perhatian
khusus dalam hidang laporan keuangan dari Direksi
dan auditor cksternal, serta ketaatan pada peraturan
perundang-undangan dan pelaksanaan manajemen
risiko.

el

n

mE ( PT Boma Bisma Indra (Persero)

The Andit Compnitles fay a work guideline oy
outlined in the Working Guidelines of the
Committee approved by the Board of
Commissioners. In gecordance with ithe work
guidelines, the Awdit Commitiee reviews the

finaneial siatemenis and other financial

frformation for the beneftt of stakeholders,
exgmines ihe achievemenis, effectivensss and
nhjectiviey of all internal ond external audit
processes, evaluates PT Boma Bisma Dindva
{Persera) policies related to regulatory complionce
and applicable fegisfotion, and provide
recommendations for improvements to the infernal
COoRr S stem.

In redation to the above dufies and responsibififies.
the Audit Commities bhas the folfowing povwers:

[ T abtain infiemalion. fweuwel the Board of
Commissfoners, on operations, emploves data,

Sumeds. essels aned adher resources relofed o the

performance of fis dutics;
2. Wiwking with the Tniernal Aucdic Division (SPI);
3. Providing input to the Board of Commissinaners
regarding

vefinement of iaternal, external, and fingacial
audit processes
4, fivalwate the descrption of infernal controls 7
audits to be published tn the financial statements
aud implementation veports of GUG
implemerntation;
3. Reviewing the independence and objeciivity of
external guditors and recommending exicrag!
wndifory to be sejected v FT Boma Bivma dndva
(Persera) to andii the financial stafements of PT
Boma Bisma Tvelra (Fersevo), branches and
suhsidiarics,
Broadly speaking. the Aucit Conunitice provides
independent professional opinfon to the Beard of
Commissioners based on the evaluation resudis and
alf the importani risks considered. identification of
srcdtery veguiring specicl aftention in the fiefd of

Sfingneial staiements of the Boovd of Divectors and

external auditors, as well as compliance with laws
and reguiaiions implemeniaiion of risk
HICTALEReTT.

73



TATA KELOLA PERUSAHAAN

TATA KELOLA PERUSAHAAN

Laporan Pelaksanaan Kegiatan Komite Audit
Komite Audit melaporkan kegiatannya kepada
Diowan Komisans, schagm

pertanggungjawaban atas pelaksanaan tugas

Komnile Audit Kommie Audit

telah melakukan tugasmya, baik yang bersitat rutin

TIRALIPILIT ¥En g on-rutin.

Komite Audit selama tahun 2016, telah

molaksmakan ugas scsum Pragam Komite Audit

vang telah disahkan melalui surat keputusan Dewan

Komisarts Nodl Rom/BBIAX2016 schagm

berikut :

1. Melakukan evaluast lerhadap segala imtoomas

yang dikelvarkan perusahaan terkair kinerja

bulunam perusuhaan dan RKAP 2017

Evaluast Kerja Divisi Aundit Intern, pelaporan,

dan temuan yang signifikan.

3. Memberilkan konsultasi mengenal penyusunan
Kebijakan dan Pedoman Manajemen Risiko P
Bunwna Bismia Tndra (Persero).

4. Melakukan evaluasi kehijakan restrukrurisasi
PT Buma Bisina Indra (Persero) lerkail dengan
kepatuhan terhadap peraturan perundang-
undangan yang bherlaku, ctika, benturan
kepentingan, dan imvestigasi kesalahan manpun
kocurangan.

5. Melakukan identifikasi hal-hal wang
memerlukan perhatian Dewan Komisans scria
tugas-tugas Dewan Komisaris berkaitan
dengan struktur iaya pada PT Boma Bisma
Indra{Persero).

S

B

L

Audit Committee Activity Report

The Audit Conumitfee veporis iy activities to fhe

Bocrdd of Connmisxioners, o

responsibilite jor the performance of the Audif

Comaittee's dutivs. Audit Committee

Nars dome s waoek, both voyiine and non-rontine,

The Awdit Comnmittee duripe 200106 has performed fts

dutier In aecardance wiih the Andis Committes

Charter which has been rarified by Decision Lefrer

of Bogrd of Commissioners No 41,1/ Kom /BB 1Y

F200 6 as follows:

1. Evaluate all information isswed by the company
related to the compary's monthly performonce
and REAP 2017

2 Evaluate the waork of the Internal Awdit Division,
reparting. aad sigrificont fiadings.

3. Provide consultation on the preparation of Risk
Manavement Policy and Guidelines FT Bowia
Bizma fndra {Persera).

4. To evaluate the restruciuring policv of PT Bosa
Bizma Tadro (Persera) in velation to complicncs
with apprlicable lows, ethics, coaflice ol interesi,
and jalse or froudulent investigaiton,

5. To identihy things that reguire the attention of the
Hoard of Commissioners and the duties of the
Board of Commissiomers relating fo the cost
stenctureof PT Boma Bismo fndra | Persero).
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Komite Audit memiliki pedoman kerja vang
dituangkan dalam Pedoman Kerja Komite yang
lelah disctujur olch Komisans, Sesudar dengan
pedoman kerja, Komite Audit mereview laporan
kewangan dan mlonnast keuangan lainnyva uniuk
kepentingan para stakeholders, menelaah hasil
pencapatan, clcktivitas, dan obyektfitas dan seluruh
proses audit internal dan eksternal. mengevaluasi
kebnikan PT Boma Bisma Indra (Pemsero) yvane
berhubungan dengan kepatuhan terhadap peraturan
dan perundang-undangan yang berlaku, dan
memberikan rekomendasi penyempurnaan sistem
pengendalian mtemal.

Sehubungan dengan tugas dan tanggung jawab
tersehut di atas, Komite Aodit memiliki wewenang
schagai berikat

1. MMendapatkan inTormasi, mclalui Dewan
Komisaris, mengenai operasional, data
karvawan, duna, ascl serla sumber dava lammnya
yang berkaitan dengan pelaksanaantugasnya;
Bekerja sama dengan Divist Audil Toternal {SPT)
Memberikan masukan kepada Dewan Komisaris
mengenal penyempumaan prioscs audil intermal,
eksternal. dan laporan  keuangan

4. Melakukan cvaluast desknipst mengenan
pengendalian internalfaudit vang akan
dipublikasitkan dalam laporan keuangan dan
laporan pelaksanaan penerapan GCG ;
Melakukan kajian atas independensi dan
objektivitas auditor ckeilcrnal scrta
merekoemendasikan anditor eksternal vang akan
dipilih olch PT Boma Bisma Indea {perscra)
untuk mengaudit laporan kevanzan P Boma
Bizma Indra {pcorscro) pusat, cabang maupun
anak perusahaan.

Nccara garis besar, Komite Andit memberikan
pendapat profesional yang independen kepada
Dewan Konmsars berdasarkan hast] ovaludst dan
semua risiko vang penting dipertimbangkan.
wentifikast hal-hal yang memerlukan perhatian
khusus dalam hidang laporan keuangan dari Direksi
dan auditor cksternal, serta ketaatan pada peraturan
perundang-undangan dan pelaksanaan manajemen
risiko.

el

n

mE ( PT Boma Bisma Indra (Persero)

The Andit Compnitles fay a work guideline oy
outlined in the Working Guidelines of the
Committee approved by the Board of
Commissioners. In gecordance with ithe work
guidelines, the Awdit Commitiee reviews the

finaneial siatemenis and other financial

frformation for the beneftt of stakeholders,
exgmines ihe achievemenis, effectivensss and
nhjectiviey of all internal ond external audit
processes, evaluates PT Boma Bisma Dindva
{Persera) policies related to regulatory complionce
and applicable fegisfotion, and provide
recommendations for improvements to the infernal
COoRr S stem.

In redation to the above dufies and responsibififies.
the Audit Commities bhas the folfowing povwers:

[ T abtain infiemalion. fweuwel the Board of
Commissfoners, on operations, emploves data,

Sumeds. essels aned adher resources relofed o the

performance of fis dutics;
2. Wiwking with the Tniernal Aucdic Division (SPI);
3. Providing input to the Board of Commissinaners
regarding

vefinement of iaternal, external, and fingacial
audit processes
4, fivalwate the descrption of infernal controls 7
audits to be published tn the financial statements
aud implementation veports of GUG
implemerntation;
3. Reviewing the independence and objeciivity of
external guditors and recommending exicrag!
wndifory to be sejected v FT Boma Bivma dndva
(Persera) to andii the financial stafements of PT
Boma Bisma Tvelra (Fersevo), branches and
suhsidiarics,
Broadly speaking. the Aucit Conunitice provides
independent professional opinfon to the Beard of
Commissioners based on the evaluation resudis and
alf the importani risks considered. identification of
srcdtery veguiring specicl aftention in the fiefd of

Sfingneial staiements of the Boovd of Divectors and

external auditors, as well as compliance with laws
and reguiaiions implemeniaiion of risk
HICTALEReTT.
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